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REGULAR MEETING AGENDA 

Northwest Fire District Training Facility 
5125 W. Camino de Fuego 

Tucson, Arizona 

Tuesday, January 24, 2017 
06:00 PM 

The Northwest Fire District Governing Board will meet in Public Session for a Regular 
Meeting on January 24, 2017, at 6:00 PM, in Building A of the Northwest Fire District 
Training Facility Located at 5125 W. Camino de Fuego, Tucson, AZ.  
 
The following topics will be subject to Governing Board consideration, discussion, 
approval, or other action. All items on the agenda are set for possible action.  
 
The order of the Agenda may be changed by order of the Board. 

I. Call to Order/Roll Call/Affirmation of Quorum 

II. Salute to the Flag of the United States of America 

III. Presentation of Service Awards 

IV. Public Forum 

Speakers are limited to a three-minute oral presentation and may submit written 
comments of any length for Governing Board files. Those wishing to address the 
Governing Board should complete a Citizen Information Card prior to the meeting 
being called to order. The Governing Board is required under law to accept any 
materials presented. At the conclusion of the public forum, individual Board 
Members may respond to criticism made by those individuals who have 
addressed the Governing Board and may ask staff to review a matter and place it 
on a future agenda. However, Board Members may not discuss or take action on 
a matter raised during a call to the public, that is not already on the agenda, and 
are not obligated to comment upon materials or presentations made by the 
public. 

V. Consent Agenda 

The Consent Agenda contains items which might require action by the Board, but 
which are generally routine items not requiring Board discussion. Usually, a 
single motion will approve all items on the Consent Agenda, including any 
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resolutions. However, a Board Member may remove any item from the Consent 
Agenda, and that item will be discussed and voted upon separately.  

 Approval of Consent Agenda 

A. Approval of the Minutes of the December 13, 2016, Regular Governing 
Board Meeting 

B. Adoption of Resolution No. 2017-001 Ordering the Pima County Parcels 
Annexation Pursuant to A.R.S. Section 48-262(I); the Parcels Are Located 
in Pima County, Arizona 

C. Adoption of Resolution 2017-003 Approving Amendment No. 9 to the 
Intergovernmental Agreement for Dispatch Services with Golder Ranch 
Fire District 

D. Adoption of Resolution No. 2017-004 Ordering the Joseph M. Parsons 
Annexation, Pursuant to A.R.S. Section 48-262(I); the Parcel Numbers Are 
21718001J, 21718001N, 21718001F, 217180050, 21718003B, 217180040, 
217180060 and 21718007C; the Annexation Area is Located North of 
Marana Road in Marana, Pima County, Arizona 

E. Adoption of Resolution No. 2017-005 Ordering the Joseph C. Parsons 
Annexation, Pursuant to A.R.S. Section 48-262(I); the Parcel Numbers Are 
21718001H and 217180020; the Annexation Area is Located North of 
Marana Road in Marana, Pima County, Arizona 

F. Approval of an Amendment Renewing the Fire Protection Agreement with 
CalPortland Company, Rillito Cement Plant, from February 14, 2017, 
through February 13, 2018 

G. Approval of the Purchase of Ten (10) Sets of Replacement Mobile Data 
Computer Systems from CDW-G for $45,242.53 Using the National IPA 
Technology Solutions Contract No. 130733 

H. Approval of the Northwest Fire District Proposed Budget Development and 
Adoption Calendar for the Fiscal Year Ending June 30, 2018 

I. Approval of Renewal of Cisco Annual Support Agreement with Logicalis, 
Inc., for Information Technology Hardware and Software 

J. Approval to Purchase Four (4) Thermal Imaging Cameras. 

K. Approval to Award Invitation for Bid (IFB) No. 1607 Regarding Formal 
Uniform Items 
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L. Approval to Authorize Staff to Release Request for Qualifications (RFQ) 
No. 1701 for Construction Manager at Risk Services for Construction of 
New Fire Stations 

VI. Reports and Correspondence 

A. Fire Chief's Report 

This is a summary of the activities of the Fire Chief and Administrative 
Staff concerning each of the District’s Divisions including: Fire 
Suppression, Emergency Medical Services, Administrative Services, 
Finance, Human Resources, Special Projects, Logistics, Prevention and 
Safety Division and Wild Land Fire Fighting; the report might also include 
Administrative Activities in Annexations, Intergovernmental Relations, 
Community Assistance Programs, Fleet and Equipment, Labor and 
Management Relations, District Revenues and Expenditures, Strategic 
Planning, Information Technology, Status of Construction Projects, Status 
of Facilities, Public Outreach and Training. 

B. Financial Reports 

This report is a summary of the District’s Financial Status including:  
Monthly Board Financial Report, Monthly Disbursements Report, Revenue 
and Expenditure Reports, Real Estate Tax Revenue Spreadsheets, Monthly 
Bond Report and Arizona State Land Billing and Payment Reports.  The 
Board will be asked to approve the District’s Monthly Disbursements 
Report. 

VII. Business 

A. Review, Discussion & Authorization Approving Resolution No. 2017-002 for 
Bond Reimbursement of Certain District Expenditures Related to Capital 
Improvement Projects 

B. Discussion of Public Safety Personnel Retirement System and Related Rate 
Increase Effective July 1, 2017, and Its Impact on the Upcoming Budget 
Season 

C. Update on Information Technology Services, Infrastructure and 
Management 

D. Discussion and Possible Action to Review and Propose Amendments to the 
District’s Bylaws. 

E. Review, Discussion, and Direction to the Administrative Services Director 
Regarding the Fire Chief's Job Description, Minimum Qualifications, 
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Number of Employees Qualified to Apply for the Position, and a List of 
Objectives for the New Fire Chief. 

VIII. Future Agenda Items  

A Governing Board Member May Bring Forth General Topics for a Future Meeting 
Agenda.  The Governing Board May Not Discuss, Deliberate or Take Any Action 
on the Topics Presented, Pursuant to A.R.S. § 38-431.02 (H). 

IX. Adjournment 
 
_____________________________  
George Carter, Board Chair  
 
Two Board Briefing Books containing material related to the Board Meeting are 
available for public review the day before and the day of the Board Meeting 
during office hours at the Administration/Prevention and Safety Office located at 
5225 W. Massingale Road, Tucson, Arizona 85743 – (520) 887-1010. The two 
Board Briefing Books are also available for public review at the Board Meetings.  
 
The Northwest Fire District Board may vote to go into Executive Session on any 
agenda item pursuant to ARS §38-431.03 (A)(3) for discussion and consultation 
for legal advice with the Fire District Attorney on the matter(s) as set forth in the 
agenda item. Pursuant to Board Policy, from time to time, it might be necessary 
for a Board Member to attend a Board meeting via speakerphone.  
 
The Northwest Fire District Training Facility is accessible to persons with 
disabilities. In compliance with the Americans with Disabilities Act (ADA), those 
persons with special needs, such as large-type face print or other reasonable 
accommodations, may request those through Heather D’Amico, by calling 887-
1010, ext. 2905, before the meeting.  
 
Posted January 20, 2017 
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Date:   January 24, 2017 

To:   Governing Board 

From:   Heather D'Amico, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Approval of Consent Agenda 

    

 

RECOMMENDATION: 
Approve the consent agenda as presented 
 
MOTION:  
Move to approve items A through L on the January 24, 2017, Consent Agenda as 
presented. 
 
DISCUSSION:  
Use of the Consent Agenda can help streamline the meetings by saving time on 
routine items allowing more time for in depth discussion of items such as the 
Budget.  Attached to this memo you will find a packet for each item on the Consent 
Agenda.  If the Governing Board wants to treat any item as a regular agenda item, 
the item can be considered under the Business section.  For ease of procedure, if 
the Board has amendments to the meeting minutes (Item A), that might be handled 
separately before moving on to the rest of the Consent Agenda items.  
 
If an individual item(s) is selected for removal from the Consent Agenda, the above 
motion could be modified to approve that item(s) under Business. 
 
FISCAL IMPACT:   
None 
 
ALTERNATIVES:   
Move items to Business for further discussion and individual vote, approve only selected 
items, or table items 
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Date:   January 24, 2017 

To:   Governing Board 

From:   Heather D'Amico, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Approval of the Minutes of the December 13, 2016, Regular 
Governing Board Meeting 

    

 

RECOMMENDATION:  
Approve the minutes 
 
MOTION: 
Move to approve the minutes of the December 13, 2016, regular meeting  
 
DISCUSSION:  
The minutes of the December, 2016, regular meeting are attached for review.  
 
FISCAL IMPACT:  
None 
 
ALTERNATIVES: 
Approve the minutes with revisions or do not approve the minutes 
 
ATTACHMENTS: 

 Minutes 12-13-16 (PDF) 

5.A
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Date:   January 24, 2017 

To:   Governing Board 

From:   Heather D'Amico, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Adoption of Resolution No. 2017-001 Ordering the Pima County 
Parcels Annexation Pursuant to A.R.S. Section 48-262(I); the 
Parcels Are Located in Pima County, Arizona 

    

 

RECOMMENDATION:  
Adopt the resolution and approve the annexation 
 
MOTION:  
Move to adopt Resolution No. 2017-001 ordering the Pima County Parcels Annexation. 
 
DISCUSSION:  
This is an annexation involving the Pima County Board of Supervisors, who submitted 
the attached Resolution (2016-75) that was approved at the November 22, 2016 Board 
of Supervisor's Meeting.  The parcels listed in Exhibit "A" are located in Pima County, 
Arizona and are contiguous with the District's boundaries. 
 
FISCAL IMPACT:  
Unknown at this time 
 
ALTERNATIVES:  
Not approve the annexation; not recommended 
 
ATTACHMENTS: 

 Pima County Parcel Annexation Packet (PDF) 

5.B

Packet Pg. 17



5.
B

.a

P
ac

ke
t 

P
g

. 1
8

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 1
9

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 2
0

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 2
1

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 2
2

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 2
3

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 2
4

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 2
5

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 2
6

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 2
7

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 2
8

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 2
9

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 3
0

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 3
1

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 3
2

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 3
3

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 3
4

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 3
5

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 3
6

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 3
7

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 3
8

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 3
9

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 4
0

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 4
1

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 4
2

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 4
3

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 4
4

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 4
5

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 4
6

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 4
7

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 4
8

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 4
9

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 5
0

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 5
1

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 5
2

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 5
3

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 5
4

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 5
5

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 5
6

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 5
7

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 5
8

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 5
9

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 6
0

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 6
1

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 6
2

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 6
3

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 6
4

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 6
5

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 6
6

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 6
7

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 6
8

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 6
9

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 7
0

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 7
1

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 7
2

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 7
3

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 7
4

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 7
5

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 7
6

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 7
7

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



5.
B

.a

P
ac

ke
t 

P
g

. 7
8

Attachment: Pima County Parcel Annexation Packet  (2017-3 : Pima County Annexation)



 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2017-4  

 Page 1 

 

Date:   January 24, 2017 

To:   Governing Board 

From:   Doug Emans, Assistant Chief 

Type of Action:  Formal Action/Motion 

Agenda Item:  Adoption of Resolution 2017-003 Approving Amendment No. 9 to 
the Intergovernmental Agreement for Dispatch Services with Golder 
Ranch Fire District 

    

 

RECOMMENDATION: 
Staff recommends approval of a modification to the Intergovernmental Agreement 
(IGA) with Golder Ranch Fire District (GRFD), with an amended/combined agreement 
with Level3 Communications, LLC., for fiber network access.  This will be a billing pass 
through for GRFD as an add on to the original Dispatch Inter Governmental Agreement 
approved in resolution 2016-021. 
 
MOTION:   
Move to adopt Resolution No. 2017-003 approving Amendment No. 9 to the 
Intergovernmental Agreement for Dispatch Services with Golder Ranch Fire District 
 
DISCUSSION:  
The purpose of this amendment is to ultimately combine fiber networks to enhance our 
network resilience, reliability, capacity and redundancy by linking our critical 
infrastructure to key systems over multiple paths.  Increasing reliance on fiber networks 
rather than microwave radio towers was one of our earliest goals when we began 
making improvements to our IT infrastructure.  The most cost effective way to improve 
service and capacity for both agencies is by combining our service through an existing 
Intergovernmental Agreement.  Completion of this goal requires the merger of account 
and billing structures with our vendor, Level3 Communications, LLC.  Golder Ranch Fire 
District and Northwest Fire District both rely on Level3 for our primary fiber networks.  
Therefore, Northwest Fire District will receive funds from Golder Ranch Fire District 
every month as a portion of the Intergovernmental Agreement that also includes 
dispatch fees, radio infrastructure fees and network access fees.    
 
The amendment to the Intergovernmental Agreement will function as a pass through 
for funds from Golder Ranch to all entities previously mentioned in the 
Intergovernmental Agreement with the addition of Level3 network access fees.  A more 
detailed description of this proposals benefits can be found in the supporting 
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documentation.    
 
FISCAL IMPACT:  
The Golder Ranch Fire District’s specific IT fees would be increased from $1,749.13 to 
$4,183.93 per month.  There is no change in the monthly dispatch or radio system fees.  
The net annual impact is an increase in the total amount paid to NWFD annually from  
$322,059.08 to $361,276.62. 
 
ALTERNATIVES:  
The IGA could be disapproved, leaving GRFD IGA Amendment #8 in effect until June 
30, 2017; not recommended. 
 
ATTACHMENTS: 

 Resolution No. 2017-003 (PDF) 

 2017-003 GRFD Dispatch IGA Amendment No. 9_DRAFT (DOCX) 

 Consolidating networks with GRFD and NWFD_Modfied (PDF) 

 GRFD SNLAN CFD - Proposed (PDF) 

 Level 3 (PDF) 

 City Dispatch Fees(PROPOSED 2016-With Radio Infrastructure-LEVEL3 Modification) (PDF) 

5.C
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RESOLUTION NO. 2017-003 
                           

 
A RESOLUTION OF THE GOVERNING BOARD OF THE NORTHWEST FIRE DISTRICT 
APPROVING AND AUTHORIZING THE EXECUTION OF AMENDMENT NO. 9 TO THE 
INTERGOVERNMENTAL AGREEMENT WITH THE GOLDER RANCH FIRE DISTRICT FOR 
DISPATCH SERVICES. 
 
 WHEREAS, the Northwest Fire District, Golder Ranch Fire District, Avra Valley Fire 
District, Picture Rocks Fire District, Mountain Vista Fire District and Three Points Fire 
District currently receive dispatch services from the City of Tucson pursuant to an 
intergovernmental agreement; and 
 

WHEREAS, the Northwest Fire District and the Golder Ranch Fire District entered 
into an intergovernmental agreement for dispatch services dated June 10, 2008, which 
they have amended from time to time (the "Agreement"); and 
 
 WHEREAS, Northwest and Golder Ranch have determined that it would be in 
their mutual interest to amend the Agreement; and 
 
 WHEREAS, the staff of the Northwest Fire District has developed an amendment 
No. 9 to the Agreement, attached hereto as Exhibit “A” and incorporated herein by this 
reference; and  
 
 WHEREAS, the Northwest Fire District and the Golder Ranch Fire District desire 
to avail themselves of all provisions of law applicable to the Agreement and desire to 
exercise their powers jointly as provided for in A.R.S. § 11-952 and A.R.S. § 48-
805(B)(16); and 
 
 WHEREAS, the Governing Board of the Northwest Fire District has reviewed the 
terms and conditions of Amendment No. 9 to the Agreement and finds that entering 
into it is in the best interests of the Northwest Fire District and its residents. 
 
 NOW, THEREFORE, BE IT RESOLVED by the Governing Board of the Northwest 
Fire District that Amendment No. 9 to the Agreement, attached hereto as Exhibit “A,” is 
hereby adopted, and District officers are hereby authorized to execute it. 
 
 BE IT FURTHER RESOLVED that District officers and staff are hereby authorized 
to take all steps and spend all funds, necessary and proper, required to implement 
Amendment No. 9 to the Agreement and carry out its intents and purposes. 
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Page 2 of 2 
 

 
 
 
 
 
 

PASSED AND ADOPTED by the Governing Board of the Northwest Fire District 
this 24th day of January, 2017. 
 
 
               
       George Carter 
       Board Chair 
 
 
ATTEST:      APPROVED AS TO FORM: 
 
 
             
Becky  Arend Hicks     Thomas Benavidez 
Clerk of the Board     District Attorney  
 
 
 
 

EXHIBIT “A” 
 

[Amendment No. 9 to the Intergovernmental Agreement  
with Golder Ranch Fire District for Dispatch Services must be attached.] 
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Page 1 of 3  

 
 
 
 

AMENDMENT NO. 9 TO 
INTERGOVERNMENTAL AGREEMENT 

FOR DISPATCH SERVICES 
 
 
 
 

 
THIS AMENDMENT NO. 9  is made and entered into this 1st day of February, 2017, 

by and between NORTHWEST FIRE DISTRICT, an Arizona Fire District (hereinafter referred to 
as "NWFD"), and GOLDER RANCH FIRE DISTRICT, an Arizona Fire District (hereinafter 
referred to as "GRFD"). 

 
WHEREAS,  NWFD  is  organized  under  and  existing  pursuant  to  Title  48,  Arizona 

Revised Statutes; and 
 

WHEREAS, GRFD is organized under and existing pursuant to Title 48, Arizona Revised 
Statutes; and 

 
WHEREAS, NWFD and GRFD have been receiving dispatch services from the City of 

Tucson (the “City"), pursuant to an intergovernmental agreement which remains in effect, 
the terms and conditions of which are incorporated herein by this reference (the City IGA”); 
and 

 
WHEREAS,  NWFD  and  GRFD  entered  into  an  intergovernmental  agreement  for 

dispatch services dated June 10, 2008, which they have amended from time to time (the 
"Agreement"); and 

 
WHEREAS, NWFD and GRFD have determined that amending the Agreement would be 

in their mutual interest; and 
 

NOW, THEREFORE, in consideration of the mutual promises, terms and conditions 
contained herein, the Parties hereby agree to amend the Agreement as follows: 

 

1. Effective Date and Duration of Agreement. 
 

1.1 This Agreement shall be effective on the 1st day of February, 2017, and 
shall continue in full force and effect until June 30, 2017. 

 
2. Budget 

 
2.1   Each party represents that it has within its respective budget sufficient funds to 
discharge the obligations and duties assumed under this Agreement.  Should either 
party fail to obtain continued funding during the term of this Agreement, through a 
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Page 2 of 3  

failure of appropriation or approval of funds, or through other legal means, then this 
agreement shall be deemed to terminate by operation of law at the end of the current 
fiscal year in which funds were approved. 

 
3. Obligations of the Parties. 

 
3.1     Requirement of GRFD. 

 
3.1.1.1 For the period of time from February 1, 2017, to June 30, 2017, 

GRFD shall pay NWFD the sum of $361,276.62 ($25,922.46 a 
month for dispatch services, plus $4,183.93 a month for Radio 
Infrastructure, Layer 3 Network Access and Intergraph Support). 

 
3.1.1.3 If the Parties agree to renew this Agreement following the initial term 

and upon renewal of the City IGA, GRFD will pay any mutually agreed 
upon increase in the cost of services.  Any changes to the cost paid 
by GRFD will be agreed upon through an IGA amendment.  Those 
additional costs for dispatch services under the City IGA shall be 
shared by all entities receiving dispatch services from the City under 
the City IGA, based upon each entity’s proportion of the call load. 

 
The Fee Schedule: 
DISPATCH & IT SERVICES: 

Year  
Amount-
Dispatch Amount IT 

Total 
Monthly Total Annual Period 

2017 $25,922.46 $4,183.93 $30,106.39  02/01/17 

Annual $311,069.52 $50,207.10  $361,276.62 
  

IT SPECIFIC SERVICES: 

Agency 
Radio 

Infrastructure 
Network 
Access 

Intergraph 
Support Annual Total Monthly Total 

GRFD $ 16,260.71 $29,217.60 $4,728.80 $50,207.10 $4,183.93 

 

GRFD has negotiated a separate intergovernmental agreement with the City of 
Tucson for the dispatch and management of Interfacility transports within the district. 
No Interfacility call dispatch fees are included in this Agreement. 
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Page 3 of 3  

All other provisions of the Agreement, not replaced by the foregoing, shall 
remain in full force and effect. 

 
IN WITNESS WHEREOF, NORTHWEST FIRE DISTRICT and GOLDER RANCH FIRE 
DISTRICT, by their respective officers, authorized to do so, have executed this 
Amendment No. 9. 

 
NORTHWEST FIRE DISTRICT                      GOLDER RANCH FIRE DISTRICT 

 

 
 
 

GEORGE CARTER VICKI COX-GOLDER   
Chairman of the Board Chairman of the Board 

 
ATTEST: 

 
 
 

TIM CLAYTON                                                DAVID DAHL 
Clerk of the Board                                         Clerk of the Board 

 
The foregoing Amendment No. 9 to the Intergovernmental Agreement for Dispatch 
Services between GRFD and NWFD has been reviewed pursuant to A.R.S. § 11-952 by 
the undersigned, who have determined that it is in proper form and is within the 
powers and authority granted under the laws of the State of Arizona to those parties 
to the Intergovernmental Agreement represented by the undersigned. 

 
 
 
 

THOMAS A. BENAVIDEZ DONNA AVERSA     
NWFD Attorney GRFD Attorney 
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Bandwidth Price

NWFD Massingale Voice&Internet 100 1,250.00$    Massingale Voice&Internet

NWFD Massingale NLAN 200 600.00$        Massingale NLAN

NWFD - NEW OrangeGrove # 30 100 550.00$        OrangeGrove # 30

NWFD - NEW La Cholla # 31 50 400.00$        La Cholla # 31

2,800.00$    

GRFD/NWFD 

SHARED (50% 

split) Paseo Redondo 20 350.00$        Paseo Redondo

GRFD

Golder Voice&Internet 

#370 100 1,250.00$    Golder Voice&Internet

GRFD Golder NLAN #370 100 550.00$        Golder NLAN #370

GRFD Linda Vista #377 50 400.00$        Linda Vista #377

GRFD La Canada #375 50 400.00$        La Canada #375

2,600.00$    

5,750.00$    

DELTA FOR NWFD

DELTA FOR GRFD

EXISTING NETWORK

CURRENT AGGREGATE 

**This price is not yet approved by finance

*Port cost included

COMBINED PROPOSED NETWORK

NEW COMBINED TOTAL
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Bandwidth Price Bandwidth Price

40 1,221.00$    60 $29.00

20 1,124.00$    180 ($524.00)

100 $550.00

50 $400.00

2,345.00$    NWFD $630.00

-$              20 $350.00

100 991.00$        0 $259.00

100 952.00$        0 ($402.00)

50 440.00$        0 ($40.00)

50 440.00$        0 ($40.00)

2,823.00$    GRFD ($48.00)

5,168.00$    DELTA $582.00 $6,984.00

EXISTING NETWORK

CURRENT AGGREGATE 

DELTA
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Golder Ranch FD

AE: Mitch Hamilton NAE: Tony Cardenas 

Originating City: TUCSON, AZ

Architecture:  SNLAN & Internet

STATION 377

355 e. Linda Vista Rd.

Oro Valley, AZ

STATION 376

10475 N. La Canada Dr.

Oro Valley, AZ

NWFD HQ 

5225 W. Massingale Rd.

Tucson, AZ

STATION 370

3835 E. Golder 

Ranch Dr.

Catalina, AZ
3400

3400

3400

Layer 2

Metro Ethernet

Network

Internet

3400
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Northwest FD

AE: Mitch Hamilton NAE: Tony Cardenas 

Originating City: TUCSON, AZ

Architecture:  SNLAN & Internet

COT FIRE HOUSE

481 W. Paseo Redondo

Tucson, AZ

NWFD HQ 

5225 W. Massingale Rd.

Tucson, AZ 3400

3400

Layer 2

Metro Ethernet

Network

Internet
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Combined NWFD & GRFD

AE: Mitch Hamilton NAE: Tony Cardenas 

Originating City: TUCSON, AZ

Architecture:  SNLAN & Internet

STATION 30

1520 West Orange Grove Road

Tucson, AZ

STATION 377

355 e. Linda Vista Rd.

Oro Valley, AZ

STATION 376

10475 N. La Canada Dr.

Oro Valley, AZ

NWFD HQ 

5225 W. Massingale Rd.

Tucson, AZ

STATION 31

4701 North La Cholla Blvd.

Tucson, AZ

STATION 370

3835 E. Golder Ranch Dr.

Catalina, AZ
3400

3400

3400

3400

3400

3400

Layer 2

Metro Ethernet

Network

Internet

3400

COT FIRE HOUSE

481 W. Paseo Redondo

Tucson, AZ
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Level 3 Proposal Benefits & Liabilities 

pg. 1 

 

Chief, you asked for an analysis and justification of a proposal provided by Level 3 to re-negotiate the 

existing separate agreements with Northwest Fire District and Golder Ranch Fire District and replace 

them with a new unified contract. 

 

The essential elements of these agreements are as follows: 

 

NWFD – Agreement 1 

 Location Point    Bandwidth 

5225 W MASSINGALE RD, TUCSON, AZ Internet/Voice 40M 

481 W PASEO REDONDO, TUCSON, AZ 
NLAN 
Bandwidth 20M 

481 W PASEO REDONDO, TUCSON, AZ PORT-Capacity 100M 

5225 W MASSINGALE RD, TUCSON, AZ 
NLAN 
Bandwidth 20M 

5225 W MASSINGALE RD, TUCSON, AZ PORT –Capacity 100M 
 

This represents our Internet connection, our Phone / voice and Transport of data.  The routers on each 

end of the connection essentially perceive a wired connection between each end by traveling through a 

Layer 2 Metro Ethernet Cloud provided by Time Warner Cable (Under the brand name Level 3)  

 The connection to the City of Tucson IT building is essential for the provision of the following services: 

 Fire Records Data 

 Electronic Patient Care Data 

 CAD system access (I/Net Viewer) 

 Access to monitor remote fleet Mobile Computers via Verizon Private VPN 

 Radio Network F2/F3 

Northwest Fire district has also implemented a variety of hosted applications (Requiring internet 

connectivity) the most significant of which is Office 365 (Microsoft).   This has severely impacted 

capacity of the link (40Mb) and performance has been reduced.   
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Level 3 Proposal Benefits & Liabilities 

pg. 2 

 

GRFD- Agreement 2 

Connects to the same router at 5225 W Massingale and accesses the same services listed above 

however, they have more connections and a degree of redundancy above that of Northwest Fire.   

 Location Point   Bandwidth 

3835 E GOLDER RANCH DR, TUCSON, 
AZ Voice  
3835 E GOLDER RANCH DR, TUCSON, 
AZ Internet 30M 
3835 E GOLDER RANCH DR, TUCSON, 
AZ 

NLAN 
Bandwidth 40M 

3835 E GOLDER RANCH DR, TUCSON, 
AZ PORT 100M 

5225 W MASSINGALE RD, TUCSON, AZ 
NLAN 
Bandwidth 20M 

5225 W MASSINGALE RD, TUCSON, AZ PORT 100M 

355 E LINDA VISTA BLVD, TUCSON 
NLAN 
Bandwidth 20M 

355 E LINDA VISTA BLVD, TUCSON PORT 100M 

10475 N LA CANADA DR, TUCSON 
NLAN 
Bandwidth 20M 

10475 N LA CANADA DR, TUCSON PORT 100M 
 

Golder enjoys more efficient bandwidth management and load balancing as they have many different 

paths for the data, however,  the single point of failure is the connection to Northwest’s 5225 W 

Massingale router, which can, and has failed, severing connection to essential services.    

This arrangement also places the end consumer of data traffic, further away from the source (Hops) 

which increases the amount of time it takes to travel from source to destination (Latency).   This can 

impact audio quality of several radio sites.    
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Level 3 Proposal Benefits & Liabilities 

pg. 3 

 

Liabilities: 

 The Single Point of Failure between City of Tucson-NWFD-GRFD has failed more than once.   

 The services carried over this link are essential 

 Available capacity to operate required software has been exhausted 

 Redundancy of the system is questionable 

 Latency can be high 

 Risk to the radio network for primary dispatch and tactical radio 

 

Microwave Links: 

There are a variety of Links between stations, 

facilities, radio sites that are carried on 

Microwave services.   The capacity, age, 

efficiency, distance of all of these links varies 

greatly.   Microwave links are currently running 

about $30,000 to install (Licensed) and about 

$3,000 to install unlicensed.   The bandwidth 

differences are about tenfold between Licensed 

(350mb) and Unlicensed (20Mb) links.    

Northwest estimates replacement of equipment 

on each of these links is planned for 

approximately 7 years.   Amortizing the cost of a 

microwave link over this 7 year period works out 

to about $350 - $400 a month.   

Many of our microwave links have been 

upgraded and some have (Or need to have) 

redundant backup paths at lower bandwidth as 

a standby.   This would dramatically increase the 

cost of passing data while achieving only limited 

redundancy.   
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Level 3 Proposal Benefits & Liabilities 

pg. 4 

 

 

Proposal from Level 3: 

Connecting each of these locations to the Metro Ethernet cloud, at higher bandwidth levels would 

essentially create a perceived direct link between each of the end points and every other end point.   So 

Golder Ranch 370 would be ‘virtually’ directly connected to the City of Tucson IT building.  

Reliability: This topology is more of a ring than a hub and spoke arrangement.   Losing any of the nodes 

would not bring down the others as would happen today with an equipment failure at NWFD Admin 

5225 W Massingale.    (NWFD HQ).  This level of redundancy is essential to public safety grade networks.   

Impact to Reliance on Microwave Links: Microwave links require replacement about every 7 years.   The 

cost of a licensed link is about $20,000. To have backup links, would double the cost and maintenance 

requirements.   This proposal eliminates the heavy reliance on a second microwave link to support 

redundancy 

Latency: (The amount of time it takes data to reach a destination from the origin) would be reduced 50% 

- 80%.  This translates to more available capacity to operate our hosted applications, support station 

video conferencing, and boost internet access speeds.    

Flexibility: Most of the SAFERC response units, operate their mobile computers over the Verizon Private 

network maintained by the City of Tucson.   Switching to this system would allow access to more units to 

the SAFERC managed virtual Private Network and would reduce the reliability on the City of Tucson to 

provide this service.    

Cost: There would be a cost increase for Northwest Fire District, and a slight cost decrease for Golder 

Ranch.   

Level 3 requires one umbrella agreement for all of the connections and as such Northwest Fire will be 

acting as the pass through, similar to how contracted dispatch service works with the City of Tucson.   

The finance mechanism proposed would be to modify the IGA for dispatch services (NWFD Board 
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Level 3 Proposal Benefits & Liabilities 

pg. 5 

 

Resolution 2016-021) between Northwest Fire District, and Golder Ranch Fire District to expand those 

portions of the IGA addressing Information Technology services, by the required amount.  The net 

results are as follows: 

 

 

         

 COMBINED PROPOSED NETWORK EXISTING NETWORK DELTA 

   Bandwidth Price   Bandwidth Price Bandwidth Price 

NWFD 
Massingale Voice 
Internet 100  $  1,250.00  

Massingale Voice 
Internet 40  $  1,221.00  60 $29.00  

                  

NWFD Massingale NLAN 200  $      600.00  Massingale NLAN 20  $  1,124.00  180 ($524.00) 

                  

NWFD - 
NEW Orange Grove # 30 100  $      550.00  Orange Grove # 30     100 $550.00  

                  

NWFD - 
NEW La Cholla # 31 50  $      400.00  La Cholla # 31     50 $400.00  

       $  2,800.00       $  2,345.00  NWFD $630.00  

GRFD/NWFD 
SHARED 
(50% split) Paseo Redondo 20  $      350.00  Paseo Redondo   

 $                   
-    20 $350.00  

                  

GRFD 
Golder 
Voice&Internet #370 100  $  1,250.00  

Golder 
Voice&Internet 100  $      991.00  0 $259.00  

                  

GRFD Golder NLAN #370 100  $      550.00  Golder NLAN #370 100  $      952.00  0 ($402.00) 

                  

GRFD Linda Vista #377 50  $      400.00  Linda Vista #377 50  $      440.00  0 ($40.00) 

                  

GRFD La Canada #375 50  $      400.00  La Canada #375 50  $      440.00  0 ($40.00) 

       $  2,600.00       $  2,823.00  GRFD ($48.00) 

 *Port cost included           

 **This price is not yet approved by finance           

 NEW COMBINED Monthly TOTAL  $  5,750.00  CURRENT AGGREGATE   $  5,168.00  DELTA $582.00  

 

Conclusion: This proposal solves many issues inherent in our current system.   There is an annual cost 

increase of $6,984.00.   The benefits outweigh the liabilities by a wide margin.  Increases in capacity, 

flexibility, and reliability far exceed existing capabilities.    
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Year Date IGA #
Amount-
Dispatch Amount IT Intergraph Annual Period

1 10/22/2002 2002-10 $5,595.05 $33,570.30 1/1/02 - 6/30/03
2 $10,314.58 $0.00 $123,774.96 7/1/03 - 6/30/04
3 $10,909.17 $0.00 $130,910.04 7/1/04 - 6/30/05
4 11,800.84 $0.00 $141,610.08 7/1/05 - 6/30/06
5 $14,688.96 $0.00 $176,267.52 7/1/06 - 6/30/07
6 04/24/2007 2007-12 $16,231.33 $1,416.67 $211,776.00 7/1/07 - 6/30/08
7 $28,365.90 $2,126.67 $365,910.85 7/1/08 - 6/30/08

Negotiated $292,777.81 $25,520.00 $318,297.81
Monthly $24,398.15 $2,126.67

8 $29,756.06 $2,425.17 $386,174.84 7/1/09 - 6/30/09
9 2010-2011 $30,467.85 $2,666.59 $397,613.36 7/1/10 - 6/30/11
9 11/12 Q1 $33,641.40 $2,666.59 $22,885.67 $131,809.66 7/1/11 - 9/30/11

9.1 11/12 Q2-4 $24,236.92 $2,666.59 $242,131.62 10/1/11 - 6/30/12
10 2012/2013 17251 $24,500.22 $853.25  $304,241.73 7/1/12 - 6/30/13
11 2013/2014 $25,887.28 $864.67 $321,023.31 7/1/13 - 6/30/14
12 2014/2015 Amendment 4 $23,790.80 $3,076.30 $322,405.22 7/1/14 - 6/30/15
13 2015/2016 Amendment 5 $25,878.34 $2,465.78 $340,129.50 7/1/15 - 6/30/16
14 2016/2017 Amendment 6 $25,922.46 $1,749.13 $332,059.08 7/1/16 - 6/30/17
15 2016/2017 Amendment 8 $25,922.46 $4,183.93 $30,106.39 $361,276.62 7/1/16 - 6/30/17

Annual $311,069.52 $50,207.10 $361,276.62
* Includes 10,000 Discount for in house Staff support for systems.

Terms
Based upon percentage of calls
payments due 10th of each month
NWFD to notify GRFD in writing of any changes

GRFD
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 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2017-5  

 Page 1 

 

Date:   January 24, 2017 

To:   Governing Board 

From:   Heather D'Amico, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Adoption of Resolution No. 2017-004 Ordering the Joseph M. 
Parsons Annexation, Pursuant to A.R.S. Section 48-262(I); the 
Parcel Numbers Are 21718001J, 21718001N, 21718001F, 
217180050, 21718003B, 217180040, 217180060 and 21718007C; 
the Annexation Area is Located North of Marana Road in Marana, 
Pima County, Arizona 

    

 

RECOMMENDATION:  
Adopt the resolution and approve the annexation 
 

MOTION:  
Move to adopt Resolution No. 2017-004 ordering the Joseph M. Parsons Annexation 
 

DISCUSSION:  
This is an annexation involving property owners, Joseph M. Parsons and Joy E. Parsons, 
who submitted the attached affidavit dated January 12, 2017.  The parcel numbers are 
21718001J, 21718001N, 21718001F, 217180050, 21718003B, 217180040, 217180060 
and 21718007C; the annexation area is located north of Marana Road in Marana, Pima 
County, Arizona, and is contiguous with the District boundary. 
 

The parcel would be serviced by Station 336. No additional resources are needed to 
serve this area. 
 

FISCAL IMPACT:  
For 21718001J, the 2017 Limited Assessed Value of the property is $1,296; the revenue 
to the District based on the current combined tax rate would be approximately $38.78 
annually.  
 

For 21718001N, the 2017 Limited Assessed Value of the property is $448; the revenue 
to the District based on the current combined tax rate would be approximately $13.40 
annually.  
 

For 21718001F, the 2017 Limited Assessed Value of the property is $810; the revenue 
to the District based on the current combined tax rate would be approximately $24.24 
annually.  
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For 217180050, the 2017 Limited Assessed Value of the property is $3,880; the revenue 
to the District based on the current combined tax rate would be approximately $116.09 
annually. 
 

For 21718003B, the 2017 Limited Assessed Value of the property is $3,531; the 
revenue to the District based on the current combined tax rate would be approximately 
$105.65 annually. 
 

For 217180040, the 2017 Limited Assessed Value of the property is $30,023; the 
revenue to the District based on the current combined tax rate would be approximately 
$898.29 annually. 
 

For 217180060, the 2017 Limited Assessed Value of the property is $75; the revenue to 
the District based on the current combined tax rate would be approximately $2.24 
annually. 
 

For 21718007C, the 2017 Limited Assessed Value of the property is $75; the revenue to 
the District based on the current combined tax rate would be approximately $2.24 
annually. 
 

TOTAL REVENUE = $1,200.93 
 

ALTERNATIVES:  
Not approve the annexation; not recommended 
 
ATTACHMENTS: 

 Joseph M. Parsons Annexation (PDF) 
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Attachment: Joseph M. Parsons Annexation  (2017-5 : Joseph M. Parsons Annexation)
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Date:   January 24, 2017 

To:   Governing Board 

From:   Heather D'Amico, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Adoption of Resolution No. 2017-005 Ordering the Joseph C. 
Parsons Annexation, Pursuant to A.R.S. Section 48-262(I); the 
Parcel Numbers Are 21718001H and 217180020; the Annexation 
Area is Located North of Marana Road in Marana, Pima County, 
Arizona 

    

 

RECOMMENDATION:  
Adopt the resolution and approve the annexation 
 
MOTION:  
Move to adopt Resolution No. 2017-005 ordering the Joseph C. Parsons Annexation 
 

DISCUSSION:  
This is an annexation involving property owner, Joseph C. Parsons, who submitted the 
attached affidavit dated January 12, 2017. The parcel numbers are 21718001H and 
217180020; the annexation area is located north of Marana Road in Marana, Pima 
County, Arizona, and is contiguous with the District's boundaries. 
 

The parcel would be serviced by Station 336. No additional resources are needed to 
serve this area. 
 

FISCAL IMPACT:  
For 21718001H, the 2017 Limited Assessed Value of the property is $9,854; the 
revenue to the District based on the current combined tax rate would be approximately 
$294.83 annually. 
 

For 217180020, the 2017 Limited Assessed Value of the property is $1,155; the revenue 
to the District based on the current combined tax rate would be approximately $34.56 
annually. 
 
TOTAL REVENUE= $329.39 
  

ALTERNATIVES:  
Not approve the annexation; not recommended 
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ATTACHMENTS: 

 Joseph C. Parsons Annexation (PDF) 
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Date:   January 24, 2017 

To:   Governing Board 

From:   Heather D'Amico, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Approval of an Amendment Renewing the Fire Protection 
Agreement with CalPortland Company, Rillito Cement Plant, from 
February 14, 2017, through February 13, 2018 

    

 

RECOMMENDATION:  
Approve the amendment 
  
MOTION:  
Move to approve an amendment to extend the Fire Protection Agreement with the 
CalPortland Company, Rillito Cement Plant, for the period of February 14, 2017, through 
February 13, 2018, with an annual fee of $13,834.15; the agreement is renewable for 
one additional year.  
 

DISCUSSION:  
Attached is a copy of the 2017 amendment to extend the CalPortland Company’s fire 
protection and medical emergency services for another year.  The current agreement 
will expire on February 13, 2017, and has an optional renewal for an additional year.   
 

For the previous 2016 agreement, CalPortland Company paid an annual amount of 
$13,523.12 for services to the Rillito Cement Plant.  The agreement requires an annual 
adjustment based on the CPI for the Western United States.  A copy of last year's 
agreement has been attached or your review.   
 

FISCAL IMPACT:  
The 2017 annual revenue would total $13,834.15 with quarterly payments of 
$3,458.54.  Any fiscal impact would be based on the cost of responses provided to the 
property compared to the contract fee received.  The number of responses have 
remained relatively stable and fairly low.  
 

ALTERNATIVES:  
The Governing Board may choose to not renew the agreement. 
 
ATTACHMENTS: 

 2017 Agreement & Invoice (PDF) 
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 2016 Agreement & Invoice (PDF) 
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Date:   January 24, 2017 

To:   Governing Board 

From:   Scott Hamblen, Deputy Chief 

Type of Action:  Formal Action/Motion 

Agenda Item:  Approval of the Purchase of Ten (10) Sets of Replacement Mobile 
Data Computer Systems from CDW-G for $45,242.53 Using the 
National IPA Technology Solutions Contract No. 130733 

    

 

RECOMMENDATION:  
Approve the motion. 
 
MOTION:  
Move to approve the purchase of ten (10) sets of replacement mobile data computers 
with docks and power supplies from CDW-G for $45,242.53 using the National IPA 
Technology Solution’s contract No. 130733. 
 
DISCUSSION:  
The mobile data computer systems installed in response vehicles in the District are used 
every day and is considered mission critical equipment. It is the link to the Dispatch 
Center that allows for the most efficient dispatch of the closest most appropriate unit to 
any emergency call. The computer systems that the dispatch software runs on provides 
immediate information to crews about the location of the emergency, detailed call 
information, and mapping into the scene. It also provides automatic vehicle location 
with a GPS signal so that dispatches can occur immediately without confirming the 
unit’s location. 
 

The District has been operating on ruggedized computer platforms built by General 
Dynamics that were purchased in 2011. These computers are no longer in production 
and are no longer supported by General Dynamics. This has presented a challenge for 
IT Staff while trying to keep the aging equipment in service. In the last year, all new 
response vehicles have been equipped with new Panasonic CF-31 Toughbook 
computers prior to being placed in service. Staff will continue to budget for new 
equipment when new vehicles arrive but must also make efforts to upgrade existing 
equipment.  
 

The purchase of ten (10) new systems was budgeted for in this fiscal budget and is 
contained in the Information Technology account for Computer Supplies (100-4100-
52130-000). There are currently 22 front line response vehicles with the older General 
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Dynamics equipment installed. With the purchase of these new systems staff will be 
able to upgrade core response units with the highest call volumes. The equipment 
removed from these vehicles will be retained and will give IT Staff enough supplies to 
support the other vehicles until additional funds are available to continue upgrades.  
 
FISCAL IMPACT:  
The fiscal impact to the District is a onetime cost of $45,242.53 of budgeted funds 
contained in the Information Technology budget. 
 
ALTERNATIVES:  
No other alternatives are suggested. 
 
ATTACHMENTS: 

 Quote (PDF) 
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QUOTE CONFIRMATION

DEAR SCOTT HAMBLEN,

Thank you for considering CDW•G for your computing needs. The details of your quote are below. Click 

here to convert your quote to an order.

QUOTE # QUOTE DATE QUOTE REFERENCE CUSTOMER # GRAND TOTAL

HPTN462 12/30/2016 PANA 31 SSD 10355584 $45,242.53

QUOTE DETAILS

ITEM QTY CDW# UNIT PRICE EXT. PRICE

PAN TB CF-31 I5-5300U 256GB 8GB 10 4372143 $3,500.00 $35,000.00

Mfg. Part#: CF-3117-01KM

Contract: National IPA Technology Solutions (130733)

Havis CF-H-PAN-111-2-P - port replicator 10 3251732 $629.14 $6,291.40

Mfg. Part#: CF-H-PAN-111-2-P

UNSPSC: 43211603

Contract: National IPA Technology Solutions (130733)

Havis LPS-104 - power adapter - car - 120 Watt 10 2184861 $135.00 $1,350.00

Mfg. Part#: LPS-104

UNSPSC: 39121006

Contract: National IPA Technology Solutions (130733)

PURCHASER BILLING INFO SUBTOTAL

$42,641.40

Billing Address:

NORTHWEST FIRE RESCUE DISTRICT

ACCOUNTS PAYABLE

5225 W MASSINGALE RD

TUCSON, AZ 85743-8416

Phone: (520) 887-1010

Payment Terms: Net 30 Days-Govt State/Local

SHIPPING

$0.00

SALES TAX

$2,601.13

GRAND TOTAL

$45,242.53

DELIVER TO Please remit payments to:

Shipping Address:

NORTHWEST FIRE RESCUE DISTRICT

SCOTT HAMBLEN

5225 W MASSINGALE RD

TUCSON, AZ 85743-8416

Phone: (520) 887-1010

Shipping Method: UPS Ground (2-3 days)

CDW Government

75 Remittance Drive

Suite 1515

Chicago, IL 60675-1515

Need Assistance? CDW•G SALES CONTACT INFORMATION

Tony Kane | (877) 811-5745 | tonykan@cdwg.com

This quote is subject to CDW's Terms and Conditions of Sales and Service Projects at

http://www.cdwg.com/content/terms-conditions/product-sales.aspx

For more information, contact a CDW account manager

© 2016 CDW•G LLC, 200 N. Milwaukee Avenue, Vernon Hills, IL 60061 | 800.808.4239
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Date:   January 24, 2017 

To:   Governing Board 

From:   Dave Gephart, Finance Director 

Type of Action:  Formal Action/Motion 

Agenda Item:  Approval of the Northwest Fire District Proposed Budget 
Development and Adoption Calendar for the Fiscal Year Ending 
June 30, 2018 

    

 

RECOMMENDATION:  
Review and approval of the Proposed Budget Calendar as presented. 
 
MOTION:  
Move to approve the Northwest Fire District Proposed Budget Development and 
Adoption Calendar for the Fiscal Year Ending June 30, 2018, as presented. 
 
DISCUSSION:  
Attached is a proposed budget calendar for your review.  As per last year, Regular 
Governing Board meetings will be utilized as well as Special Governing Board meetings, 
as needed.  The schedule is tentative and subject to change. 
 
FISCAL IMPACT:  
None 
 
ALTERNATIVES:  
Approve the Proposed Budget Calendar with changes or not approve the Proposed 
Budget Calendar.  
 
ATTACHMENTS: 

 2017-2018 Budget Adoption Schedule (PDF) 
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NORTHWEST FIRE DISTRICT 
BUDGET/ADOPTION SCHEDULE 
F/Y 2017 – 2018 

  

 
This schedule is subject to changes and additions. 
 

Page 1 
 
       

   

1 

DATE (2017)            ACTION     LOCATION 
    
January 24  Regular Governing Board Meeting – 6:00 p.m.  Training Facility 
    
January 27  Preliminary Assessed Values received from   Pima County Assessor 
   Pima County  
 
February 3  Assessed Values required to compute the levy limit  
   worksheet for Fire Districts certified by County Assessor 
 
February 14  Assessed Values must be made available for public 
   inspection  
 
February 14  Special Governing Board Meeting – 6:00 p.m.   Training Facility 
  
February 28  Regular Governing Board Meeting – 6:00 p.m.  Training Facility 
    
March 28  Regular Governing Board Meeting – 6:00 p.m.  Training Facility 
    
April 25  Regular Governing Board Meeting –  6:00 p.m.  Training Facility 
   Approve Tentative Budget and set hearing 
 
    (or approve at May 9 special meeting) 
      
April 25  Budget to the AZ Daily Star for publication and  Administration 
   review ad proof 
 
April 25  Post budget in posting places and on Internet 
 
May 23  Hearing notice deadline 
 
May 23  Publish Tentative Budget and Public Budget   Administration 
   Hearing information 
 
May 23  Regular Governing Board Meeting – 6:00 p.m.   Training Facility 
 
June 27  Hold Public Budget Hearing and adopt final budget   
   at Regular Governing Board Meeting – 6:00 p.m.  Training Facility 
 
July 7 / 
August 1  Deadline to submit Budget to Pima County    
   Board of Supervisors (County deadline July 7)     
 
August 8  Property Tax Rate Finalized  
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Date:   January 24, 2017 

To:   Governing Board 

From:   Doug Emans, Assistant Chief 

Type of Action:  Formal Action/Motion 

Agenda Item:  Approval of Renewal of Cisco Annual Support Agreement with 
Logicalis, Inc., for Information Technology Hardware and Software 

    

 

RECOMMENDATION:  
Approve the Annual Support and Maintenance Agreement with Logicalis, Inc. for Cisco 
Network Hardware and Software. 
 
MOTION:  
Move to Approve the Annual Support and Maintenance Agreement with Logicalis, Inc. 
For Cisco Network Hardware and Software in the amount of $32,950.66. 
 
DISCUSSION:  
This agreement pertains to support and maintenance of hardware and software for all 
of our network gear, switches, routers and associated software keeping our network up 
to date and within manufacturer’s warranty.  Over the last year we have consolidated 
all of our commencement and expiration dates to the beginning of the calendar year for 
purposes of efficiency and budget planning.  We now plan for and expend funds for 
these services once annually as opposed to multiple times throughout the year with 
new or replacement gear to coincide with a January renewal. 
 
FISCAL IMPACT:  
There is no new net direct fiscal impact with this item.  These are budgeted funds for 
the purposes stated.  However, in the past, these items were paid for individually as the 
annual fees for a specific piece of hardware or software was implemented and warranty 
services were renewed.  This resulted in dollar amounts not requiring Board level 
approval.  The consolidated renewal amount of $32,950.66 now requires Board level 
approval. 
 
ALTERNATIVES:  
There is no viable alternative without significant risk. 
 
ATTACHMENTS: 

 Logicalis PO (PDF) 
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Date:   January 24, 2017 

To:   Governing Board 

From:   Dugger Hughes, Battalion Chief 

Type of Action:  Formal Action/Motion 

Agenda Item:  Approval to Purchase Four (4) Thermal Imaging Cameras. 

    

 

RECOMMENDATION:  
The Logistics Staff recommends approval to purchase four (4) Thermal Imaging 
Cameras for the price of $35,932.17. 
 
MOTION:  
Move to approve the purchase of four (4) Thermal Imaging Cameras for the total price 
of $35,932.17. 
 
DISCUSSION:  
The purchase of three (3) of these cameras was approved in the FY 16/17 Capital 
Improvement Plan.  They will be replacing older units in our front-line apparatus, as 
part of the District’s continuing replacement plan.  The other Camera is being 
purchased to place in the new engine the District is receiving at the end of this month.  
Originally, the equipment on this engine would have come from the one it was 
replacing, but with the decision to staff this engine as an additional Adaptive Response 
Unit, it became necessary to order an additional Thermal Imaging Camera. 
 
FISCAL IMPACT:  
Total cost to the District is $35, 932.17, with $27,475.37 coming out of the Capital 
Improvement Plan, and $8,456.80 coming out of Logistics Operational Equipment. 
 
ALTERNATIVES:  
Do not purchase the Thermal Imaging Cameras, and continue with the older units.  Put 
an older, reserve Thermal Imaging Camera on the new engine, resulting in no spare 
units on the District for emergency use needs. 
 
ATTACHMENTS: 

 TIC Quote (PDF) 

 TIC's Quote (PDF) 
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Ph: 602-453-3911
TF: 877-453-3911
Fax: 602-453-3910
azsales@lncurtis.com
DUNS#: 00-922-4163

Southwest Division
4647 South 33rd Street

Phoenix, AZ 85040
www.LNCURTIS.com
Quotation No. 50240

Page 1 of 2

Quotation

CUSTOMER: SHIP TO:

NORTHWEST FIRE DISTRICT
5225 W. MASSINGGALE RD.
TUCSON AZ 85743

NORTHWEST FIRE DISTRICT
5225 W. MASSINGGALE RD.
TUCSON AZ 85743

QUOTATION NO. ISSUED DATE EXPIRATION DATE

50240 01/03/2017 03/04/2017

SALESPERSON CUSTOMER SERVICE REP

Travis Sparks
tsparks@lncurtis.com
520-709-6360

Judy Buchanan
jbuchanan@lncurtis.com
602-453-3911

REQUISITION NO. REQUESTING PARTY CUSTOMER NO. TERMS OFFER CLASS

C34068 Net 30 FR

F.O.B. SHIP VIA REQ. DELIVERY DATE

DEST Best Way

NOTES & DISCLAIMERS

THANK YOU FOR THIS OPPORTUNITY TO QUOTE. WE ARE PLEASED TO OFFER REQUESTED ITEMS AS FOLLOWS. IF YOU
HAVE ANY QUESTIONS, NEED ADDITIONAL INFORMATION, OR WOULD LIKE TO PLACE AN ORDER, PLEASE CONTACT
YOUR SALESPERSON OR CUSTOMER SERVICE REP AS NOTED ABOVE.

TRANSPORTATION IS INCLUDED IN BELOW PRICING.

LN QTY UNIT PART NUMBER DESCRIPTION UNIT PRICE TOTAL PRICE

1 1 EA ECLLDXD BULRD
DEMO

MET BLUE ECLIPSE LDX THERMAL
IMAGER PKG CONISTING OF THE
FOLLOWING: ECLLDXD METALLIC BLUE
ECLIPSE LDX THERMAL IMAGER
WITH320X240 RESOLUTION SCENE
CATCHER DVR ELECTRONIC . THERMAL
THROTTLE SPOT TEMPERATURE
MEASURE. AND COLORIZATION
ECLPOWERHOUSE ECLHARDCASE,
ECLRETRACT ECLPOWERUP
ECLCHARGER20V ACINVERTER .

$7,800.00 $7,800.00

SMALL BUSINESS
CAGE CODE: 5E720
DUNS NUMBER: 009224163
SIC CODE: 5099
FEDERAL TAX ID: 94-1214350

THIS PRICING REMAINS FIRM UNTIL 03/04/2017. CONTACT US FOR UPDATED PRICING AFTER THIS DATE.

5.J.a
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Ph: 602-453-3911
TF: 877-453-3911
Fax: 602-453-3910
azsales@lncurtis.com
DUNS#: 00-922-4163

Southwest Division
4647 South 33rd Street

Phoenix, AZ 85040
www.LNCURTIS.com
Quotation No. 50240

Page 2 of 2

Subtotal $7,800.00

Tax Total $656.80

Transportation $0.00

Total $8,456.80
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Ph: 602-453-3911
TF: 877-453-3911
Fax: 602-453-3910
azsales@lncurtis.com
DUNS#: 00-922-4163

Southwest Division
4647 South 33rd Street

Phoenix, AZ 85040
www.LNCURTIS.com
Quotation No. 50272

Page 1 of 2

Quotation

CUSTOMER: SHIP TO:

NORTHWEST FIRE DISTRICT
5225 W. MASSINGGALE RD.
TUCSON AZ 85743

Northwest Fire District
Warehouse
1520 W. Orange Grove Rd.
Tucson AZ 85704

QUOTATION NO. ISSUED DATE EXPIRATION DATE

50272 01/04/2017 01/31/2017

SALESPERSON CUSTOMER SERVICE REP

Travis Sparks
tsparks@lncurtis.com
520-709-6360

Judy Buchanan
jbuchanan@lncurtis.com
602-453-3911

REQUISITION NO. REQUESTING PARTY CUSTOMER NO. TERMS OFFER CLASS

Raymond Thibault C34068 Net 30 GPO-FR

F.O.B. SHIP VIA REQ. DELIVERY DATE

DEST Best Way

SPECIAL INSTRUCTIONS

Pricing per FR-GPO Contract# VH11277

NOTES & DISCLAIMERS

THANK YOU FOR THIS OPPORTUNITY TO QUOTE. WE ARE PLEASED TO OFFER REQUESTED ITEMS AS FOLLOWS. IF YOU
HAVE ANY QUESTIONS, NEED ADDITIONAL INFORMATION, OR WOULD LIKE TO PLACE AN ORDER, PLEASE CONTACT
YOUR SALESPERSON OR CUSTOMER SERVICE REP AS NOTED ABOVE.

TRANSPORTATION IS INCLUDED IN BELOW PRICING.

LN QTY UNIT PART NUMBER DESCRIPTION UNIT PRICE TOTAL PRICE

1 3 EA ECLLDXBUNDLE MET BLU ECLIPSE LDX POWERHSE
BNDL

*WITH SUPER RED HOT COLORIZATION
AND SPOT TEMPERATURE
MEASUREMENT

$6,955.35 $20,866.05

2 3 EA ECL320X BULRD ECLIPSE LDX UPGRADE 320X240
HIGHER RES

$950.00 $2,850.00

3 3 EA ECLRETRACT
BULRD

RETRACTABLE LANYARD - ECLIPSE $53.80 $161.40

4 3 EA ECLLDXCF BULRD CAREFREE 5-YEAR BATT WARR F/
ECLIPSE LDX

$474.05 $1,422.15

5.J.b
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Ph: 602-453-3911
TF: 877-453-3911
Fax: 602-453-3910
azsales@lncurtis.com
DUNS#: 00-922-4163

Southwest Division
4647 South 33rd Street

Phoenix, AZ 85040
www.LNCURTIS.com
Quotation No. 50272

Page 2 of 2

LN QTY UNIT PART NUMBER DESCRIPTION UNIT PRICE TOTAL PRICE

SMALL BUSINESS
CAGE CODE: 5E720
DUNS NUMBER: 009224163
SIC CODE: 5099
FEDERAL TAX ID: 94-1214350

THIS PRICING REMAINS FIRM UNTIL 01/31/2017. CONTACT US FOR UPDATED PRICING AFTER THIS DATE.

Subtotal $25,299.60

Tax Total $2,175.77

Transportation $0.00

Total $27,475.37
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 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2017-12  

 Page 1 

 

Date:   January 24, 2017 

To:   Governing Board 

From:   Dugger Hughes, Battalion Chief 

Type of Action:  Formal Action/Motion 

Agenda Item:  Approval to Award Invitation for Bid (IFB) No. 1607 Regarding 
Formal Uniform Items 

    

 

RECOMMENDATION:  
Staff recommends approval of this item to award a vendor for Formal Uniform Items. 
 
MOTION:  
Move to award Invitation for Bid 1607 Formal Uniform Items to United Fire Equipment. 
 
DISCUSSION:  
Invitation for Bid No. 1607 was issued to procure Formal Uniform Items.  Award 
determination was based on the lowest responsive bid that was submitted.   
 
The Invitation for Bid was sent to 17 vendors, 4 vendors submitted bids for award 
consideration and 1 no-bid was received.  The solicitation was published for four 
consecutive days in a daily newspaper.  The Invitation for Bid was also advertised on 
the District website and published on a national database during the solicitation period.   
The recommended vendor was the lowest responsive and responsible bidder. 
 
FISCAL IMPACT:  
The estimated expenditure for this IFB is $58,339 (including tax) based on the pricing 
provided in the bid.   
 
ALTERNATIVES:  
Continue to seek alternative vendors and re-solicit the service; not recommended. 
 
ATTACHMENTS: 

 United Fire Equipment (PDF) 

 1607 Tabulation (PDF) 

5.K

Packet Pg. 150



335 North 4th Avenue  Tucson, AZ 85705   520-622-3639  Fax: 520-882-3991 AZ Toll Free 800-362-0150  Toll Free 800-622-3630  Fax Free 800-882-3991  

 

 
 
 

 
 
 

 
NORTHWEST FIRE DISTRICT 

 

 
IFB 1607 

 
 

                           FORMAL UNIFORM ITEMS 
 
 
 

                                                         
 
 

IFB RESPONSE DUE : MONDAY, JANUARY 9, 2017 
 
 
 
 
 
 
 
 
 
 
 
 

   Submitted By: 
Marysol Kline 

(520)622-3639 Ext.140 or (520)404-8074 
marysolk@ufec.com 
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335 North 4th Avenue  Tucson, AZ 85705   520-622-3639  Fax: 520-882-3991 AZ Toll Free 800-362-0150  Toll Free 800-622-3630  Fax Free 800-882-3991  
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IFB# 1607 
 

 

Page 12 of 17 
 

 IV.  PRICE BID AND SPECIFICATIONS 
FOR SOLICITATION # 1607 

 
 

VENDOR NAME: ___________________________ 
 
 

Item 
# 

Estimated  
Year QTY UOM Brand & No. Unit Price 

$ Extended Amount 

1 Flying Cross Double Breasted Dress Coat LAPD Navy #38804 (Fire Fighter, Engineer, Captain rank)                          
with Sleeve Stripe and Maltese Cross Options:                                                                                                                
-Coat Sleeve Stripe sewn on 2-3/4" above cuff of both sleeves, 1/4" apart (Engineer) 1-Silver                                       
-Coat Sleeve Stripe sewn on 2-3/4" above cuff of both sleeves, 1/4" apart (Captain) 2-Silver                                         
-Maltese Cross Silver embroidered on patch above stripes (1 per 5 years of service) 

1 
130 Each    

2 
Flying Cross 100% Polyester Trousers LAPD Navy #38200 (Fire Fighter, Engineer, Captain rank) 

2 
130 Each    

3 Flying Cross Men's White Short Sleeve Shirt 65% Polyester 35% Cotton #24N5100 (Fire Fighter, Engineer, Captain 
rank) 

3 
130 Each    

4 
Black Poly 3-1/2" x 57" 4-In-Hand Tie w/ Button Holes #90081BK 

4 
130 Each    

5 Hero's Pride Tie Bar (5/16" x 2") Polished Silver with State of Arizona Seal #4007N (Fire Fighter, Engineer, Captain 
rank) 

5 
130 Each    

6 
Belt 1-1/2" Black Top Grain Leather With Finished Back & Creased Edges #6010 

6 
130 Each    

7 
Men's High Gloss Duty Oxford Dress Shoes Bates #22141 

7 
128 Pair    

8 
Women's Hi-Gloss Black Oxford Shoes Bates #742 

8 
2 Pair    

9 
Navy Fireman Bell Crown Hat with Silver Weave Band, Midway Bell 114 (Fire Fighter, Engineer, Captain rank) 

9 
130 Each    

10 Hat Insignia, Maltese Cross, Nickel, Screw Post & Nail, with State of Arizona Seal, Blackinton #B484 (Fire Fighter, 
Engineer, Captain rank) 

10 
130 Each    

 

Flying Cross 38804   /   FEC33804 

United Fire Equipment Company

Flying Cross 38200   /   FEC38200

Flying Cross 24N5100   /   FEC24N5100

Samuel Broome 90081BK   /   SBU90081BK

Smith & Warren C510

Chambers 6010    /   CHA6010

Bates 22141   /   BAT222141

Bates 742   /   BAT742

Midway Bell 114   /   MID114

Blackinton B484   /   BLAB484

$175.55         $22,821.50

  $39.94                        $5,192.20

$28.96       $3,764.80 

      $3.44            $447.20

$11.10           $1,443.00

$10.39           $1,350.70

   $39.71                          $5,082.88

  $94.48               $188.96

$40.91           $5,318.30

$39.61             $5,149.30

5.K.a
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IFB# 1607 
 

 

Page 13 of 17 
 

Item 
# 

Estimated  
Year QTY UOM Brand & No. Unit Price 

$ Extended Amount 

11 
Collar Insignia / Engineer / 15/16" / One Bugle / Silver / Premier P5092-3S 

11 
10 Pair    

12 
Collar Insignia / Captain / 15/16" / Two Bugles / Silver / Premier P5092-10S 

12 
10 Pair    

13 Flying Cross Men's Double Breasted Naval Officer Black Coat 55% Poly 45% Wool #17B8696C (Chief rank)              
with Sleeve Stripe and Maltese Cross Options:                                                                                                                
-Coat Sleeve Stripe sewn on 2-3/4" above cuff of both sleeves, 1/4" apart (Batallion) 2-Gold                                         
-Coat Sleeve Stripe sewn on 2-3/4" above cuff of both sleeves, 1/4" apart (Division) 3-Gold                                          
-Coat Sleeve Stripe sewn on 2-3/4" above cuff of both sleeves, 1/4" apart (Assistant) 4-Gold                                        
-Coat Sleeve Stripe sewn on 2-3/4" above cuff of both sleeves, 1/4" apart (Chief) 5-Gold                                              
-Maltese Cross Gold embroidered on patch above stripes (1 per 5 years of service) 

13 
2 Each    

14 
Flying Cross Men's Naval Officer Black Dress Trousers 55% Poly 45% Wool #28P8696 (Chief rank) 

14 
2 Each    

15 
Blauer Men's Short Sleeve White Cotton Blend Shirt 65% Polyester 35% Cotton #8421 or #8422 (Chief rank) 

15 
8 Each    

16 
Blauer Men's Long Sleeve White Cotton Blend Shirt 65% Polyester 35% Cotton #8431 or #8432 (Chief rank) 

16 
8 Each    

17 
Hero's Pride Tie Bar (5/16" x 2") Gold with State of Arizona Seal #4007G (Chief rank) 

17 
2 Each    

18 
White Fireman Bell Crown Hat with Gold Weave Band, Midway Bell 113 (Chief rank) 

18 
2 Each    

19 Hat Insignia, Maltese Cross, Gold Plated, Screw Post & Nail, with State of Arizona Seal, Blackinton #B484-GP 
(Chief rank) 

19 
2 Each    

20 
Collar Insignia / Battalion / 2 Crossed Bugles / Gold / Blackinton J-52 (Chief rank) 

20 
2 Pair    

  

Smith & Warren C180 

Smith & Warren C182

Flying Cross 17B8696C   /   FEC17B8696C

Flying Cross 28P8696   /   FEC28P8696

Blauer 8421   /   BLA8421

Blauer 8432   /   BLA8432

Smith & Warren C510

Midway Bell 113   /   MID113

Blackinton B484-GP   /   BLAB484

Blackinton J-52   /   BLAJ52

  $7.66 $76.60

$7.66          $76.60 

   $385.51             $771.02

$92.83            $185.66

$34.74           $277.92

$29.89            $239.12

   $13.26   $26.52

$40.91             $81.82

 $39.61               $79.22 

   $4.29   $8.58

5.K.a

Packet Pg. 168

A
tt

ac
h

m
en

t:
 U

n
it

ed
 F

ir
e 

E
q

u
ip

m
en

t 
 (

20
17

-1
2 

: 
IF

B
 N

o
. 1

60
7 

F
o

rm
al

 U
n

if
o

rm
 It

em
s)



IFB# 1607 
 

 

Page 14 of 17 
 

Item 
# 

Estimated  
Year QTY UOM Brand & No. Unit Price 

$ Extended Amount 

21 
Collar Insignia / Division / 3 Crossed Bugles / Gold / Blackinton J-53 (Chief rank) 

21 
2 Pair    

22 
Collar Insignia / Assistant / 4 Crossed Bugles / Gold / Blackinton J-54 (Chief rank) 

22 
2 Pair    

23 
Collar Insignia / Chief / 5 Crossed Bugles / Gold / Blackinton J-55 (Chief rank) 

23 
2 Pair    

24 
Nameplate, Two-line, Silver, Blackinton #J3 

24 
130 Each    

25 
Nameplate, Two-line, Gold, Blackinton #J3 

25 
2 Each    

26 
Serving Since Nameplate Holder, Silver, Blackinton #J6 

26 
20 Each    

27 
Serving Since Nameplate Holder, Gold, Blackinton #J6 

27 
2 Each    

            

 
    GRAND TOTAL BID  

 
 
Group II:  Related Items  
 

% Discount off list price on Related Items           % 

Does your firm provide as-needed hemming service?  

Is hemming included in the price of the garment?  

If not, what is the price of hemming per garment?  

 

 

 
Factors to be considered in making the award include, but are not limited to: cost, conformity with specifications, and delivery 
time. 
  

Blackinton J-53   /   BLAJ53

Blackinton J-54   /   BLAJ54

Blackinton J-55   /   BLAJ55

Blackinton J-3   /   BLAJ3

Blackinton J-3   /   BLAJ3 

Blackinton J-6   /   BLAJ6N

Blackinton J-6   /   BLAJ6G

    $4.29               $8.58

$4.29           $8.58

$4.29            $8.58

$8.83           $1,147.90

$8.83             $17.66

  $8.83             $176.60     

$8.83            $17.66

$58,338.82

YES

YES

5.K.a
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IFB# 1607 
 

 

Page 12 of 17 
 

 IV.  PRICE BID AND SPECIFICATIONS 
FOR SOLICITATION # 1607 

 
 

VENDOR NAME: ___________________________ 
 
 

Item 
# 

Estimated  
Year QTY UOM Brand & No. Unit Price 

$ Extended Amount 

1 Flying Cross Double Breasted Dress Coat LAPD Navy #38804 (Fire Fighter, Engineer, Captain rank)                          
with Sleeve Stripe and Maltese Cross Options:                                                                                                                
-Coat Sleeve Stripe sewn on 2-3/4" above cuff of both sleeves, 1/4" apart (Engineer) 1-Silver                                       
-Coat Sleeve Stripe sewn on 2-3/4" above cuff of both sleeves, 1/4" apart (Captain) 2-Silver                                         
-Maltese Cross Silver embroidered on patch above stripes (1 per 5 years of service) 

1 
130 Each    

2 
Flying Cross 100% Polyester Trousers LAPD Navy #38200 (Fire Fighter, Engineer, Captain rank) 

2 
130 Each    

3 Flying Cross Men's White Short Sleeve Shirt 65% Polyester 35% Cotton #24N5100 (Fire Fighter, Engineer, Captain 
rank) 

3 
130 Each    

4 
Black Poly 3-1/2" x 57" 4-In-Hand Tie w/ Button Holes #90081BK 

4 
130 Each    

5 Hero's Pride Tie Bar (5/16" x 2") Polished Silver with State of Arizona Seal #4007N (Fire Fighter, Engineer, Captain 
rank) 

5 
130 Each    

6 
Belt 1-1/2" Black Top Grain Leather With Finished Back & Creased Edges #6010 

6 
130 Each    

7 
Men's High Gloss Duty Oxford Dress Shoes Bates #22141 

7 
128 Pair    

8 
Women's Hi-Gloss Black Oxford Shoes Bates #742 

8 
2 Pair    

9 
Navy Fireman Bell Crown Hat with Silver Weave Band, Midway Bell 114 (Fire Fighter, Engineer, Captain rank) 

9 
130 Each    

10 Hat Insignia, Maltese Cross, Nickel, Screw Post & Nail, with State of Arizona Seal, Blackinton #B484 (Fire Fighter, 
Engineer, Captain rank) 

10 
130 Each    

 

Flying Cross 38804   /   FEC33804 

United Fire Equipment Company

Flying Cross 38200   /   FEC38200

Flying Cross 24N5100   /   FEC24N5100

Samuel Broome 90081BK   /   SBU90081BK

Smith & Warren C510

Chambers 6010    /   CHA6010

Bates 22141   /   BAT222141

Bates 742   /   BAT742

Midway Bell 114   /   MID114

Blackinton B484   /   BLAB484

$175.55         $22,821.50

  $39.94                        $5,192.20

$28.96       $3,764.80 

      $3.44            $447.20

$11.10           $1,443.00

$10.39           $1,350.70

   $39.71                          $5,082.88

  $94.48               $188.96

$40.91           $5,318.30

$39.61             $5,149.30
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IFB# 1607 
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Item 
# 

Estimated  
Year QTY UOM Brand & No. Unit Price 

$ Extended Amount 

11 
Collar Insignia / Engineer / 15/16" / One Bugle / Silver / Premier P5092-3S 

11 
10 Pair    

12 
Collar Insignia / Captain / 15/16" / Two Bugles / Silver / Premier P5092-10S 

12 
10 Pair    

13 Flying Cross Men's Double Breasted Naval Officer Black Coat 55% Poly 45% Wool #17B8696C (Chief rank)              
with Sleeve Stripe and Maltese Cross Options:                                                                                                                
-Coat Sleeve Stripe sewn on 2-3/4" above cuff of both sleeves, 1/4" apart (Batallion) 2-Gold                                         
-Coat Sleeve Stripe sewn on 2-3/4" above cuff of both sleeves, 1/4" apart (Division) 3-Gold                                          
-Coat Sleeve Stripe sewn on 2-3/4" above cuff of both sleeves, 1/4" apart (Assistant) 4-Gold                                        
-Coat Sleeve Stripe sewn on 2-3/4" above cuff of both sleeves, 1/4" apart (Chief) 5-Gold                                              
-Maltese Cross Gold embroidered on patch above stripes (1 per 5 years of service) 

13 
2 Each    

14 
Flying Cross Men's Naval Officer Black Dress Trousers 55% Poly 45% Wool #28P8696 (Chief rank) 

14 
2 Each    

15 
Blauer Men's Short Sleeve White Cotton Blend Shirt 65% Polyester 35% Cotton #8421 or #8422 (Chief rank) 

15 
8 Each    

16 
Blauer Men's Long Sleeve White Cotton Blend Shirt 65% Polyester 35% Cotton #8431 or #8432 (Chief rank) 

16 
8 Each    

17 
Hero's Pride Tie Bar (5/16" x 2") Gold with State of Arizona Seal #4007G (Chief rank) 

17 
2 Each    

18 
White Fireman Bell Crown Hat with Gold Weave Band, Midway Bell 113 (Chief rank) 

18 
2 Each    

19 Hat Insignia, Maltese Cross, Gold Plated, Screw Post & Nail, with State of Arizona Seal, Blackinton #B484-GP 
(Chief rank) 

19 
2 Each    

20 
Collar Insignia / Battalion / 2 Crossed Bugles / Gold / Blackinton J-52 (Chief rank) 

20 
2 Pair    

  

Smith & Warren C180 

Smith & Warren C182

Flying Cross 17B8696C   /   FEC17B8696C

Flying Cross 28P8696   /   FEC28P8696

Blauer 8421   /   BLA8421

Blauer 8432   /   BLA8432

Smith & Warren C510

Midway Bell 113   /   MID113

Blackinton B484-GP   /   BLAB484

Blackinton J-52   /   BLAJ52

  $7.66 $76.60

$7.66          $76.60 

   $385.51             $771.02

$92.83            $185.66

$34.74           $277.92

$29.89            $239.12

   $13.26   $26.52

$40.91             $81.82

 $39.61               $79.22 

   $4.29   $8.58
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IFB# 1607 
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Item 
# 

Estimated  
Year QTY UOM Brand & No. Unit Price 

$ Extended Amount 

21 
Collar Insignia / Division / 3 Crossed Bugles / Gold / Blackinton J-53 (Chief rank) 

21 
2 Pair    

22 
Collar Insignia / Assistant / 4 Crossed Bugles / Gold / Blackinton J-54 (Chief rank) 

22 
2 Pair    

23 
Collar Insignia / Chief / 5 Crossed Bugles / Gold / Blackinton J-55 (Chief rank) 

23 
2 Pair    

24 
Nameplate, Two-line, Silver, Blackinton #J3 

24 
130 Each    

25 
Nameplate, Two-line, Gold, Blackinton #J3 

25 
2 Each    

26 
Serving Since Nameplate Holder, Silver, Blackinton #J6 

26 
20 Each    

27 
Serving Since Nameplate Holder, Gold, Blackinton #J6 

27 
2 Each    

            

 
    GRAND TOTAL BID  

 
 
Group II:  Related Items  
 

% Discount off list price on Related Items           % 

Does your firm provide as-needed hemming service?  

Is hemming included in the price of the garment?  

If not, what is the price of hemming per garment?  

 

 

 
Factors to be considered in making the award include, but are not limited to: cost, conformity with specifications, and delivery 
time. 
  

Blackinton J-53   /   BLAJ53

Blackinton J-54   /   BLAJ54

Blackinton J-55   /   BLAJ55

Blackinton J-3   /   BLAJ3

Blackinton J-3   /   BLAJ3 

Blackinton J-6   /   BLAJ6N

Blackinton J-6   /   BLAJ6G

    $4.29               $8.58

$4.29           $8.58

$4.29            $8.58

$8.83           $1,147.90

$8.83             $17.66

  $8.83             $176.60     

$8.83            $17.66

$58,338.82

YES

YES

$53,967.46

(Taxes have been removed from 
original Grand Total)  
 - Marysol Kline
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12/21/2015 6010 11/2 BELT WITH CREASED LINES

http://www.chambersbelt.com/chambersbelt/6010112beltwithcreasedlines.html 1/1

Retail: $27.00 Qty: 1 ADD TO CART

6010 11/2 BELT WITH CREASED LINES
Email to a Friend

Availability: In stock

Retail: $27.00

Quick Overview

6010 11/2 BELT WITH CREASED LINES

Move your mouse over image or click to
enlarge

     

Product Description We Also Recommend Specs We Also Recommend

6010 11/2 BELT WITH CREASED LINES

MY CART

You have no items in your shopping
cart.

6010 11/2 BELT WITH CREASED LINES

color *

Choose an Option...

size *

Choose an Option...

* Required Fields

Zoom
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12/21/2015 U.S. Navy Style Double Breasted Men's Dress CoatUSN Style Service Dress Blue Men's Double Breasted Jacket

http://www.flyingcross.com/PrintProduct.aspx?zpid=872 1/1

<

DESCRIPTION

The Flying Cross Double Breasted Men's Dress Coat is the top
choice of the U.S. Navy for service dress uniforms. Each coat is
finely crafted of the highestquality wool, blended with polyester
for durability. For your next official occasion, reap the benefits of
our rigorous attention to detail, including exacting quality
standards and all U.S. made components.

FEATURES

Double breasted
6Gold colored buttons
Fully lined with peak lapels
2 lower welt pockets plus an upper breast pocket welt
Cloth reinforced pockets
Light quilting in upper chest lining
Optional badge tab may be added
Classic fit

AVAILABLE SIZE
35  56

* Sizing can vary by color. Not all length are offered for
all sizes.

USN STYLE SERVICE DRESS BLUE MEN'S
DOUBLE BREASTED JACKET
55% Poly/45% Wool ITEM # 17B8696C

AVAILABLE LENGTH
SHORT  2XLONG

AVAILABLE COLOR
Dark Navy, NO/MC Blue
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12/21/2015 U.S. Navy Style Men's Dress Pants with Freedom Fit WaistbandUSN Style Men's Service Dress Blue Pants, Freedom Fit

http://www.flyingcross.com/PrintProduct.aspx?zpid=877 1/1

<

DESCRIPTION

The Flying Cross Men's Dress Pants are the top choice of the
U.S. Navy for service dress uniforms. Finely crafted of the
highestquality wool, blended with polyester for durability, these
pants are perfect for your next official occasion. Reap the
benefits of our rigorous attention to detail, including exacting
quality standards and all U.S. made components.

FEATURES

Featuring

Side pockets
Freedom Fit waistband provides 2way stretch for comfort
TruGrip strip helps shirts stay tucked
Comfortable, soft fabric in a highly professional gabardine
weave

AVAILABLE SIZE
28  56

* Sizing can vary by color. Not all length are offered for
all sizes.

USN STYLE MEN'S SERVICE DRESS BLUE
PANTS, FREEDOM FIT
55% Poly/45% Wool ITEM # 28P8696

AVAILABLE LENGTH
SHORT  XLONG

AVAILABLE COLOR
Dark Navy, NO/MC Blue
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Northwest Fire District 
IFB 1607 

 
 

Key Personnel  
 
 
Marysol Kline 
Designated Sales Agent 
4yrs Experience with Fire Equipment & Uniform Sales 
(520) 622-3639 Ext 140 or (520)404-8074 
 
 
 
 
 
Tanya Rush 
Branch Manager Tempe 
31yrs Experience with Uniform & Fire Equipment Sales 
15yrs with a major uniform vendor in the Phoenix Metropolitan area 
(480) 491-5780  
 
 
Bob Begany 
Branch Manager Tucson 
5yrs Experience with Fire Equipment & Uniform Sales 
(520) 622-3639  
 
 
David Crowley 
Sr. Sales Agent 
21yrs Experience with Fire Equipment & Uniform Sales 
(520) 622-3639 Ext 148 
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Item QTY Unit

Galls LLC

Group I - Formal Uniform Items

1. Estimated 

Year QTY UOM Brand & No. Unit Price Extended Amount

1.

1. 130 Each Flying Cross 38804 JA771 139.99$          18,198.70$               

2.

2. 130 Each Flying Cross 382 TR121 39.99$            5,198.70$                 

3.

3. 130 Each Flying Cross 24N51 SHO20 29.99$            3,898.70$                 

4.

4. 130 Each Samuel Broome 90081BLK UN513 4.99$              648.70$                    

5.

5. 130 Each Hero's Pride 400MAZ JW710AZ 3.99$              518.70$                    

6.

6. 130 Each Chambers 6010 LR301 14.99$            1,948.70$                 

7.

7. 128 Pair Bates 22141 FW131 55.99$            7,166.72$                 

8.

8. 2 Each Bates 742 FW074 99.99$            199.98$                    

9.

9. 130 Each Midway 114 HW669 59.99$            7,798.70$                 

10.

10. 130 Each Blackinton B484 BC186 39.99$            5,198.70$                 

11.

11. 10 Pair Premier P5092-3S CX466 7.99$              79.90$                      

12.

12. 10 Pair Premier P5092-10S BX198 8.99$              89.90$                      

13.

13. 2 Each Flying Cross 17B8696C JC675 309.99$          619.98$                    

14.

14. 2 Each Flying Cross 28P8696 123.99$          247.98$                    

15.

15. 8 Each Flying Cross F185R54 SH020 34.99$            279.92$                    

16.

16. 8 Each Flying Cross F128A54 SR565 39.99$            319.92$                    

17.

17. 2 Each Hero's Pride 4007G AZ JW710 AZ 3.99$              7.98$                        

18.

18. 2 Each Midway 113 HW668 59.99$            119.98$                    

19.

19. 2 Each Blackinton B484-GP BC186 54.99$            109.98$                    

20.

20. 2 Pair Blackinton J-52 CB058 4.99$              9.98$                        

21.

21. 2 Pair Blackinton J-53 CB059 4.99$              9.98$                        

22.

22. 2 Pair Blackinton J-54 CB060 4.99$              9.98$                        

23.

23. 2 Pair Blackinton J-55 CB061 4.99$              9.98$                        

24.

24. 130 Pair Blackinton J3 NT098 9.99$              1,298.70$                 

25.

25. 2 Pair Blackinton J3 NT098 9.99$              19.98$                      

26.

26. 20 Pair Blackinton J6 NT009 9.99$              199.80$                    

27.

27. 2 Pair Blackinton J6 NT009 9.99$              19.98$                      

Group I - Formal Uniform Items Total:

Group II - Related Items
1. 20.00%

2. Yes

3. Yes

4. $0.00If not, what is the price of hemming per garment?

Nameplate, Two-line, Gold, Blackinton #J3

Collar Insignia / Chief / 5 Crossed Bugles / Gold / Blackinton J-55 (Chief rank)

54,230.22$                                         

% Discount off list price on Related Items

Does your firm provide as-needed hemming service?

Is hemming included in the price of the garment?

Hero's Pride Tie Bar (5/16" x 2") Gold with State of Arizona Seal #4007G (Chief rank)

White Fireman Bell Crown Hat with Gold Weave Band, Midway Bell 113 (Chief rank)

Hat Insignia, Maltese Cross, Gold Plated, Screw Post & Nail, with State of Arizona Seal, Blackinton B484-GP (Chief rank)

Collar Insignia / Battalion / 2 Crossed Bugles / Gold / Blackinton J-52 (Chief rank)

Collar Insignia / Assistant / 4 Crossed Bugles / Gold / Blackinton J-54 (Chief rank)

Collar Insignia / Captain / 15/16" / Two Bugles / Silver / Premier P5092-10S

Flying Cross Men's Double Breasted Naval Officer Black Coat 55% Poly 45% Wool #17B8696C (Chief rank)                                                                with Sleeve Stripe and Maltese Cross Options:                                                                                                                                                                           -Coat Sleeve Stripe sewn on 2-3/4" above cuff of both sleeves, 1/4" apart (Batallion) 2-Gold                                                                                                                                                        -Coat Sleeve Stripe sewn on 2-3/4" above cuff of both sleeves, 1/4" apart (Division) 3-Gold                                                                                                                                                           -Coat Sleeve Stripe sewn on 2-3/4" above cuff of both sleeves, 1/4" apart (Assistant) 4-Gold                                                              

Flying Cross Men's Naval Officer Black Dress Trousers 55% Poly 45% Wool #28P8696 (Chief rank)

Blauer Men's Short Sleeve White Cotton Blend Shirt 65% Polyester 35% Cotton #8421 or #8422 (Chief rank)

Blauer Men's Long Sleeve White Cotton Blend Shirt 65% Polyester 35% Cotton #8431 or #8432 (Chief rank)

Nameplate, Two-line, Silver, Blackinton #J3

Serving Since Nameplate Holder, Silver, Blackinton #J6

Serving Since Nameplate Holder, Gold, Blackinton #J6

Navy Fireman Bell Crown Hat with Silver Weave Band, Midway Bell 114 (Fire Fighter, Engineer, Captain rank)

Flying Cross Double Breasted Dress Coat LAPD Navy #38804 (Fire Fighter, Engineer, Captain rank)                                                                             with Sleeve Stripe and Maltese Cross Options:                                                                                                                                                                  -Coat Sleeve Stripe sewn on 2-3/4" above cuff of both sleeves, 1/4" apart (Engineer) 1-Silver                                                                                                                                                        -Coat Sleeve Stripe sewn on 2-3/4" above cuff of both sleeves, 1/4" apart (Captain) 2-Silver                                                                                                                                                          -Maltese Cross Silver embroidered on patch above stripes (1 per 5 years of service)

Flying Cross 100% Polyester Trusers LAPD Navy #38200 (Fire Fighter, Engineer, Captain rank)

Flying Cross Men's White Short Sleeve Shirt 65% Polyester 35% Cotton #24N5100 (Fire Fighter, Engineer, Captain rank)

Black Poly 3-1/2" x 57" 4-In-Hand Tie w/ Button Holes #90081BK

Hero's Pride Tie Bar (5/16" x 2") Polished Silver with State of Arizona Seal #4007N (Fire Fighter, Engineer, Captain rank)

Belt 1-1/2" Black Top Grain Leather With Finished Back & Creased Edges #6010

Men's High Gloss Duty Oxford Dress Shoes Bates #22141

Women's Hi-Gloss Black Oxford Shoes Bates #742

Collar Insignia / Division / 3 Crossed Bugles / Gold / Blackinton J-53 (Chief rank)

Hat Insignia, Maltese Cross, Nickel, Screw Post & Nail, with State of Arizona Seal, Blackinton B484 (Fire Fighter, Engineer, Captain rank)

Collar Insignia / Engineer / 15/16" / One Bugle / Silver / Premier P5092-3S

5.K.b
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Item QTY Unit

Jeri's Old Town Uniforms

Group I - Formal Uniform Items

1. Estimated 

Year QTY UOM Brand & No. Unit Price Extended Amount

1.

1. 130 Each       Fechheimer Flying Cross 38804 158.63$          20,621.90$               

2.

2. 130 Each       Fechheimer Flying Cross 38200 46.13$            5,996.90$                 

3.

3. 130 Each       Fechheimer Flying Cross 24N5100 33.45$            4,348.50$                 

4.

4. 130 Each No Bid -$                          

5.

5. 130 Each Hero's Pride 3999NPA 7.73$              1,004.90$                 

6.

6. 130 Each Duty Man 1511 17.78$            2,311.40$                 

7.

7. 128 Pair Bates 22141 56.25$            7,200.00$                 

8.

8. 2 Each Bates 742 101.63$          203.26$                    

9.

9. 130 Each Baily Bell Crown 65.00$            8,450.00$                 

10.

10. 130 Each Blackinton B484 78.75$            10,237.50$               

11.

11. 10 Pair Premier P5092-38 8.25$              82.50$                      

12.

12. 10 Pair Premier P5092-10S 8.25$              82.50$                      

13.

13. 2 Each       Fechheimer Flying Cross 17B8696C 393.38$          786.76$                    

14.

14. 2 Each       Fechheimer Flying Cross 28P8696 122.63$          245.26$                    

15.

15. 8 Each       Fechheimer Flying Cross 35W54 36.50$            292.00$                    

16.

16. 8 Each       Fechheimer Flying Cross 85R54 32.07$            256.56$                    

17.

17. 2 Each Hero's Pride 3999GPA 7.73$              15.46$                      

18.

18. 2 Each Baily Bell Crown 65.00$            130.00$                    

19.

19. 2 Each Blackinton B484 78.75$            157.50$                    

20.

20. 2 Pair Blackinton J52 9.75$              19.50$                      

21.

21. 2 Pair Blackinton J53 9.75$              19.50$                      

22.

22. 2 Pair Blackinton J54 9.75$              19.50$                      

23.

23. 2 Pair Blackinton J55 9.75$              19.50$                      

24.

24. 130 Pair Blackinton J3 10.20$            1,326.00$                 

25.

25. 2 Pair Blackinton J3 10.20$            20.40$                      

26.

26. 20 Pair Blackinton J6 10.20$            204.00$                    

27.

27. 2 Pair Blackinton J6 10.20$            20.40$                      

Group I - Formal Uniform Items Total:

Group II - Related Items
1. 25.00%

2. Yes

3. Yes

4.

Collar Insignia / Engineer / 15/16" / One Bugle / Silver / Premier P5092-3S

Flying Cross Double Breasted Dress Coat LAPD Navy #38804 (Fire Fighter, Engineer, Captain rank)                                                                             with Sleeve Stripe and Maltese Cross Options:                                                                                                                                                                  -Coat Sleeve Stripe sewn on 2-3/4" above cuff of both sleeves, 1/4" apart (Engineer) 1-Silver                                                                                                                                                        -Coat Sleeve Stripe sewn on 2-3/4" above cuff of both sleeves, 1/4" apart (Captain) 2-Silver                                                                                                                                                          -Maltese Cross Silver embroidered on patch above stripes (1 per 5 years of service)

Flying Cross 100% Polyester Trusers LAPD Navy #38200 (Fire Fighter, Engineer, Captain rank)

Flying Cross Men's White Short Sleeve Shirt 65% Polyester 35% Cotton #24N5100 (Fire Fighter, Engineer, Captain rank)

Black Poly 3-1/2" x 57" 4-In-Hand Tie w/ Button Holes #90081BK

Hero's Pride Tie Bar (5/16" x 2") Polished Silver with State of Arizona Seal #4007N (Fire Fighter, Engineer, Captain rank)

Belt 1-1/2" Black Top Grain Leather With Finished Back & Creased Edges #6010

Men's High Gloss Duty Oxford Dress Shoes Bates #22141

Women's Hi-Gloss Black Oxford Shoes Bates #742

Navy Fireman Bell Crown Hat with Silver Weave Band, Midway Bell 114 (Fire Fighter, Engineer, Captain rank)

Hat Insignia, Maltese Cross, Nickel, Screw Post & Nail, with State of Arizona Seal, Blackinton B484 (Fire Fighter, Engineer, Captain rank)

Collar Insignia / Chief / 5 Crossed Bugles / Gold / Blackinton J-55 (Chief rank)

Collar Insignia / Captain / 15/16" / Two Bugles / Silver / Premier P5092-10S

Flying Cross Men's Double Breasted Naval Officer Black Coat 55% Poly 45% Wool #17B8696C (Chief rank)                                                                with Sleeve Stripe and Maltese Cross Options:                                                                                                                                                                           -Coat Sleeve Stripe sewn on 2-3/4" above cuff of both sleeves, 1/4" apart (Batallion) 2-Gold                                                                                                                                                        -Coat Sleeve Stripe sewn on 2-3/4" above cuff of both sleeves, 1/4" apart (Division) 3-Gold                                                                                                                                                           -Coat Sleeve Stripe sewn on 2-3/4" above cuff of both sleeves, 1/4" apart (Assistant) 4-Gold                                                              

Flying Cross Men's Naval Officer Black Dress Trousers 55% Poly 45% Wool #28P8696 (Chief rank)

Blauer Men's Short Sleeve White Cotton Blend Shirt 65% Polyester 35% Cotton #8421 or #8422 (Chief rank)

Blauer Men's Long Sleeve White Cotton Blend Shirt 65% Polyester 35% Cotton #8431 or #8432 (Chief rank)

Hero's Pride Tie Bar (5/16" x 2") Gold with State of Arizona Seal #4007G (Chief rank)

White Fireman Bell Crown Hat with Gold Weave Band, Midway Bell 113 (Chief rank)

Hat Insignia, Maltese Cross, Gold Plated, Screw Post & Nail, with State of Arizona Seal, Blackinton B484-GP (Chief rank)

Collar Insignia / Battalion / 2 Crossed Bugles / Gold / Blackinton J-52 (Chief rank)

Collar Insignia / Division / 3 Crossed Bugles / Gold / Blackinton J-53 (Chief rank)

Collar Insignia / Assistant / 4 Crossed Bugles / Gold / Blackinton J-54 (Chief rank)

Does your firm provide as-needed hemming service?

Is hemming included in the price of the garment?

If not, what is the price of hemming per garment?

Nameplate, Two-line, Silver, Blackinton #J3

Nameplate, Two-line, Gold, Blackinton #J3

Serving Since Nameplate Holder, Silver, Blackinton #J6

Serving Since Nameplate Holder, Gold, Blackinton #J6

64,071.70$                                         

% Discount off list price on Related Items

5.K.b
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Item QTY Unit

Lawmen & Shooters Supply

Group I - Formal Uniform Items

1. Estimated 

Year QTY UOM Brand & No. Unit Price Extended Amount

1.

1. 130 Each No Bid

2.

2. 130 Each No Bid

3.

3. 130 Each No Bid

4.

4. 130 Each No Bid

5.

5. 130 Each No Bid

6.

6. 130 Each No Bid

7.

7. 128 Pair No Bid

8.

8. 2 Each No Bid

9.

9. 130 Each No Bid

10.

10. 130 Each Blackinton B484 33.98$            4,417.40$                 

11.

11. 10 Pair Premier Emblem P5092-3S 8.28$              82.80$                      

12.

12. 10 Pair Premier Emblem P5092-10S 8.28$              82.80$                      

13.

13. 2 Each No Bid

14.

14. 2 Each No Bid

15.

15. 8 Each No Bid

16.

16. 8 Each No Bid

17.

17. 2 Each No Bid

18.

18. 2 Each No Bid

19.

19. 2 Each Blackinton B484-GP 39.75$            79.50$                      

20.

20. 2 Pair Blackinton J-52 4.47$              8.94$                        

21.

21. 2 Pair Blackinton J-53 4.47$              8.94$                        

22.

22. 2 Pair Blackinton J-54 4.47$              8.94$                        

23.

23. 2 Pair Blackinton J-55 4.47$              8.94$                        

24.

24. 130 Pair Blackinton J3 9.64$              1,253.20$                 

25.

25. 2 Pair Blackinton J3 9.64$              19.28$                      

26.

26. 20 Pair Blackinton J6 9.64$              192.80$                    

27.

27. 2 Pair Blackinton J6 9.64$              19.28$                      

Group I - Formal Uniform Items Total:

Group II - Related Items
1. 27.00%

2. N/A

3. N/A

4. N/A

Collar Insignia / Engineer / 15/16" / One Bugle / Silver / Premier P5092-3S

Flying Cross Double Breasted Dress Coat LAPD Navy #38804 (Fire Fighter, Engineer, Captain rank)                                                                             with Sleeve Stripe and Maltese Cross Options:                                                                                                                                                                  -Coat Sleeve Stripe sewn on 2-3/4" above cuff of both sleeves, 1/4" apart (Engineer) 1-Silver                                                                                                                                                        -Coat Sleeve Stripe sewn on 2-3/4" above cuff of both sleeves, 1/4" apart (Captain) 2-Silver                                                                                                                                                          -Maltese Cross Silver embroidered on patch above stripes (1 per 5 years of service)

Flying Cross 100% Polyester Trusers LAPD Navy #38200 (Fire Fighter, Engineer, Captain rank)

Flying Cross Men's White Short Sleeve Shirt 65% Polyester 35% Cotton #24N5100 (Fire Fighter, Engineer, Captain rank)

Black Poly 3-1/2" x 57" 4-In-Hand Tie w/ Button Holes #90081BK

Hero's Pride Tie Bar (5/16" x 2") Polished Silver with State of Arizona Seal #4007N (Fire Fighter, Engineer, Captain rank)

Belt 1-1/2" Black Top Grain Leather With Finished Back & Creased Edges #6010

Men's High Gloss Duty Oxford Dress Shoes Bates #22141

Women's Hi-Gloss Black Oxford Shoes Bates #742

Navy Fireman Bell Crown Hat with Silver Weave Band, Midway Bell 114 (Fire Fighter, Engineer, Captain rank)

Hat Insignia, Maltese Cross, Nickel, Screw Post & Nail, with State of Arizona Seal, Blackinton B484 (Fire Fighter, Engineer, Captain rank)

Collar Insignia / Chief / 5 Crossed Bugles / Gold / Blackinton J-55 (Chief rank)

Collar Insignia / Captain / 15/16" / Two Bugles / Silver / Premier P5092-10S

Flying Cross Men's Double Breasted Naval Officer Black Coat 55% Poly 45% Wool #17B8696C (Chief rank)                                                                with Sleeve Stripe and Maltese Cross Options:                                                                                                                                                                           -Coat Sleeve Stripe sewn on 2-3/4" above cuff of both sleeves, 1/4" apart (Batallion) 2-Gold                                                                                                                                                        -Coat Sleeve Stripe sewn on 2-3/4" above cuff of both sleeves, 1/4" apart (Division) 3-Gold                                                                                                                                                           -Coat Sleeve Stripe sewn on 2-3/4" above cuff of both sleeves, 1/4" apart (Assistant) 4-Gold                                                              

Flying Cross Men's Naval Officer Black Dress Trousers 55% Poly 45% Wool #28P8696 (Chief rank)

Blauer Men's Short Sleeve White Cotton Blend Shirt 65% Polyester 35% Cotton #8421 or #8422 (Chief rank)

Blauer Men's Long Sleeve White Cotton Blend Shirt 65% Polyester 35% Cotton #8431 or #8432 (Chief rank)

Hero's Pride Tie Bar (5/16" x 2") Gold with State of Arizona Seal #4007G (Chief rank)

White Fireman Bell Crown Hat with Gold Weave Band, Midway Bell 113 (Chief rank)

Hat Insignia, Maltese Cross, Gold Plated, Screw Post & Nail, with State of Arizona Seal, Blackinton B484-GP (Chief rank)

Collar Insignia / Battalion / 2 Crossed Bugles / Gold / Blackinton J-52 (Chief rank)

Collar Insignia / Division / 3 Crossed Bugles / Gold / Blackinton J-53 (Chief rank)

Collar Insignia / Assistant / 4 Crossed Bugles / Gold / Blackinton J-54 (Chief rank)

Does your firm provide as-needed hemming service?

Is hemming included in the price of the garment?

If not, what is the price of hemming per garment?

Nameplate, Two-line, Silver, Blackinton #J3

Nameplate, Two-line, Gold, Blackinton #J3

Serving Since Nameplate Holder, Silver, Blackinton #J6

Serving Since Nameplate Holder, Gold, Blackinton #J6

6,182.82$                                           

% Discount off list price on Related Items

5.K.b

Packet Pg. 200

A
tt

ac
h

m
en

t:
 1

60
7 

T
ab

u
la

ti
o

n
  (

20
17

-1
2 

: 
IF

B
 N

o
. 1

60
7 

F
o

rm
al

 U
n

if
o

rm
 It

em
s)



Item QTY Unit

United Fire Equipment

Group I - Formal Uniform Items

1. Estimated 

Year QTY UOM Brand & No. Unit Price Extended Amount

1.

1. 130 Each Flying Cross 38804 FEC33804 175.55$          22,821.50$               

2.

2. 130 Each Flying Cross 38200 FEC38200 39.94$            5,192.20$                 

3.

3. 130 Each Flying Cross 24N5100 FEC24N5100 28.96$            3,764.80$                 

4.

4. 130 Each Samuel Broome 90081BLK SBU90081BK 3.44$              447.20$                    

5.

5. 130 Each Smith & Warren C510 11.10$            1,443.00$                 

6.

6. 130 Each Chambers 6010 CHA6010 10.39$            1,350.70$                 

7.

7. 128 Pair Bates 22141 BAT222141 39.71$            5,082.88$                 

8.

8. 2 Each Bates 742 BAT742 94.48$            188.96$                    

9.

9. 130 Each Midway Bell 114 MID114 40.91$            5,318.30$                 

10.

10. 130 Each Blackinton B484 BLAB484 39.61$            5,149.30$                 

11.

11. 10 Pair Smith & Warren C180 7.66$              76.60$                      

12.

12. 10 Pair Smith & Warren C182 7.66$              76.60$                      

13.

13. 2 Each Flying Cross 17B8696C FEC17B8696C 385.51$          771.02$                    

14.

14. 2 Each Flying Cross 28P8696 FEC28P8696 92.83$            185.66$                    

15.

15. 8 Each Blauer 8421 BLA8421 34.74$            277.92$                    

16.

16. 8 Each Blauer 8432 BLA8432 29.89$            239.12$                    

17.

17. 2 Each Smith & Warren C510 13.26$            26.52$                      

18.

18. 2 Each Midway Bell 113 MID113 40.91$            81.82$                      

19.

19. 2 Each Blackinton B484-GP BLAB484 39.61$            79.22$                      

20.

20. 2 Pair Blackinton J-52 BLABJ52 4.29$              8.58$                        

21.

21. 2 Pair Blackinton J-53 BLAJ53 4.29$              8.58$                        

22.

22. 2 Pair Blackinton J-54 BLAJ54 4.29$              8.58$                        

23.

23. 2 Pair Blackinton J-55 BLAJ55 4.29$              8.58$                        

24.

24. 130 Pair Blackinton J3 BLAJ3 8.83$              1,147.90$                 

25.

25. 2 Pair Blackinton J3 BLAJ3 8.83$              17.66$                      

26.

26. 20 Pair Blackinton J6 BLAJ6N 8.83$              176.60$                    

27.

27. 2 Pair Blackinton J6 BLAJ6G 8.83$              17.66$                      

Group I - Formal Uniform Items Total:

Group II - Related Items
1.

2. Yes

3. Yes

4.

Collar Insignia / Engineer / 15/16" / One Bugle / Silver / Premier P5092-3S

Flying Cross Double Breasted Dress Coat LAPD Navy #38804 (Fire Fighter, Engineer, Captain rank)                                                                             with Sleeve Stripe and Maltese Cross Options:                                                                                                                                                                  -Coat Sleeve Stripe sewn on 2-3/4" above cuff of both sleeves, 1/4" apart (Engineer) 1-Silver                                                                                                                                                        -Coat Sleeve Stripe sewn on 2-3/4" above cuff of both sleeves, 1/4" apart (Captain) 2-Silver                                                                                                                                                          -Maltese Cross Silver embroidered on patch above stripes (1 per 5 years of service)

Flying Cross 100% Polyester Trusers LAPD Navy #38200 (Fire Fighter, Engineer, Captain rank)

Flying Cross Men's White Short Sleeve Shirt 65% Polyester 35% Cotton #24N5100 (Fire Fighter, Engineer, Captain rank)

Black Poly 3-1/2" x 57" 4-In-Hand Tie w/ Button Holes #90081BK

Hero's Pride Tie Bar (5/16" x 2") Polished Silver with State of Arizona Seal #4007N (Fire Fighter, Engineer, Captain rank)

Belt 1-1/2" Black Top Grain Leather With Finished Back & Creased Edges #6010

Men's High Gloss Duty Oxford Dress Shoes Bates #22141

Women's Hi-Gloss Black Oxford Shoes Bates #742

Navy Fireman Bell Crown Hat with Silver Weave Band, Midway Bell 114 (Fire Fighter, Engineer, Captain rank)

Hat Insignia, Maltese Cross, Nickel, Screw Post & Nail, with State of Arizona Seal, Blackinton B484 (Fire Fighter, Engineer, Captain rank)

Collar Insignia / Chief / 5 Crossed Bugles / Gold / Blackinton J-55 (Chief rank)

Collar Insignia / Captain / 15/16" / Two Bugles / Silver / Premier P5092-10S

Flying Cross Men's Double Breasted Naval Officer Black Coat 55% Poly 45% Wool #17B8696C (Chief rank)                                                                with Sleeve Stripe and Maltese Cross Options:                                                                                                                                                                           -Coat Sleeve Stripe sewn on 2-3/4" above cuff of both sleeves, 1/4" apart (Batallion) 2-Gold                                                                                                                                                        -Coat Sleeve Stripe sewn on 2-3/4" above cuff of both sleeves, 1/4" apart (Division) 3-Gold                                                                                                                                                           -Coat Sleeve Stripe sewn on 2-3/4" above cuff of both sleeves, 1/4" apart (Assistant) 4-Gold                                                              

Flying Cross Men's Naval Officer Black Dress Trousers 55% Poly 45% Wool #28P8696 (Chief rank)

Blauer Men's Short Sleeve White Cotton Blend Shirt 65% Polyester 35% Cotton #8421 or #8422 (Chief rank)

Blauer Men's Long Sleeve White Cotton Blend Shirt 65% Polyester 35% Cotton #8431 or #8432 (Chief rank)

Hero's Pride Tie Bar (5/16" x 2") Gold with State of Arizona Seal #4007G (Chief rank)

White Fireman Bell Crown Hat with Gold Weave Band, Midway Bell 113 (Chief rank)

Hat Insignia, Maltese Cross, Gold Plated, Screw Post & Nail, with State of Arizona Seal, Blackinton B484-GP (Chief rank)

Collar Insignia / Battalion / 2 Crossed Bugles / Gold / Blackinton J-52 (Chief rank)

Collar Insignia / Division / 3 Crossed Bugles / Gold / Blackinton J-53 (Chief rank)

Collar Insignia / Assistant / 4 Crossed Bugles / Gold / Blackinton J-54 (Chief rank)

Does your firm provide as-needed hemming service?

Is hemming included in the price of the garment?

If not, what is the price of hemming per garment?

Nameplate, Two-line, Silver, Blackinton #J3

Nameplate, Two-line, Gold, Blackinton #J3

Serving Since Nameplate Holder, Silver, Blackinton #J6

Serving Since Nameplate Holder, Gold, Blackinton #J6

53,967.46$                                         

% Discount off list price on Related Items

5.K.b
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Galls LLC

Number of days for delivery after receipt of purchase order: 7-10 business days-in stock

FOB Destination shipping, freight prepaid to Northwest Fire District: Yes

Number of years your firm has been in business: 49 years

Number of years your firm has been providing the services offered: 49 years

Number of days to resolve delivery issues: TBD

Percentage of defective returns per year: Less than 10%

Do you have a local representative to provide services as required? Yes

Will samples be provided within 5 days at no cost to the District upon request? Yes

Does your firm have an online webstore? Yes

Does your firm allow online review of digital proofs of uniform orders? No

Does your firm have a facility within 25 miles of NWFD boundary for sizing of uniforms? Yes

References: Laredo Fire Dept

Lubbock Fire Dept

Garland Fire Dept

5.K.b
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Jeri's Old Town Lawmen & Shooters Supply United Fire Equipment

Same day or 10 days if not in stock 4-6 weeks

Yes Included Freight No, end users have the option to pick-up

or arrangements can be made to have a

United Fire Rep deliver when necessary

Over 60 Years 35 48 years

Over 60 Years 35 18 years

1 day N/A Should any delivery issues come up,

customer will be notified immediately

and will be given frequent updates

None N/A 1%>

Yes No Yes

Yes Yes Yes

Yes No Yes

No No Yes

Yes No Yes

Tucson Fire Department Arizona Dept of Economic Security Mesa Fire and Medical

Corona De Tucson Suffolk County, NY Superstition Fire and Medical District

Silverbell Fire Marrion County SO Tempe Fire Department

5.K.b

Packet Pg. 203

A
tt

ac
h

m
en

t:
 1

60
7 

T
ab

u
la

ti
o

n
  (

20
17

-1
2 

: 
IF

B
 N

o
. 1

60
7 

F
o

rm
al

 U
n

if
o

rm
 It

em
s)



 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2017-13  

 Page 1 

 

Date:   January 24, 2017 

To:   Governing Board 

From:   Dugger Hughes, Battalion Chief 

Type of Action:  Formal Action/Motion 

Agenda Item:  Approval to Authorize Staff to Release Request for Qualifications 
(RFQ) No. 1701 for Construction Manager at Risk Services for 
Construction of New Fire Stations 

    

 

RECOMMENDATION:  
Authorize Staff to release Request for Qualifications (RFQ) No. 1701 for Construction 
Manager at Risk services for Stations 340 and 337. 
 
MOTION:  
Move to authorize staff to begin a Request for Qualifications (RFQ) No. 1701 for 
Construction Manager at Risk services for Stations 340 and 337. 
 
DISCUSSION:  
It is necessary to hire a Construction Manager at Risk (CMAR) firm to accomplish the 
District’s plan to build two new fire stations, as part of the 2016 Bond Project.  The 
contractor will be required to provide a maximum guaranteed price for the construction 
of the projects and incurs the risk of cost overruns. This RFQ will allow the District to 
seek qualified firms for this service. 
 
FISCAL IMPACT:  
The funding source for these projects is the 2016 series bond fund. 
 
ALTERNATIVES:  
None 
 
ATTACHMENTS: 

 1701 RFQ Construction Manager at Risk (PDF) 

5.L
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NORTHWEST FIRE DISTRICT NOTICE OF REQUEST FOR STATEMENT OF 
QUALIFICATIONS (RFQ) 

 
   RFQ Number:  1701  Title: Construction Manager at Risk 
 
               DUE IN: FRIDAY, FEBRUARY 17, 2017 AT 11:00 A.M. AZ TIME   OPENING: SAME DAY AT 11:00 A.M. AZ TIME 
    
 
Submit Proposal to: Pre-Proposal Conference: WEDNESDAY, FEBRUARY 8, 2017 at 11:00 A.M. AZ TIME 

Northwest Fire District Administration Northwest Fire District 
5225 W. Massingale Road Central Services Campus 
Tucson, Arizona 85743 5125 W. Camino de Fuego 
 Tucson, Arizona 85743 
 
 
This solicitation may be obtained from our website at:  http://www.northwestfire.org/public-info/purchasing  Any interested 
offerors without internet access may obtain a copy of this solicitation by calling (520) 887-1010, or a copy may be picked up 
during regular business hours at the Northwest Fire District Administration, 5225 W. Massingale Road, Tucson, Arizona  
85743.  If you experience any problems receiving this Request for Qualifications, please call (520) 887-1010. 
 
If you do not wish to bid on this solicitation, please provide written notification of your decision.  Failure to respond could 
result in deletion of your name from the District’s vendor listing.  This form may be returned to the address above, or faxed 
to (520) 887-1034.  A “No Bid” will be considered a response.  Returning this form only does not fulfill bid requirements 
unless responding with a “No Bid” as shown below. 

 
E-mailed, faxed and verbal offers are not acceptable. 
 
 

CHECK APPROPRIATE BOX: 
 

 I am submitting a “No Bid” at this time.   
 Please keep my name on the District’s Bidder’s List. 
  

 I cannot provide services of this nature.  
 Please remove my name from this category. I will submit a revised Vendor Registration Form 
 A copy of the Vendor Registration Form is at http://www.northwestfire.org/public-info/purchasing   
  

 I no longer wish to do business with Northwest Fire District. 
 Please remove my name from the District’s Bidder’s List. 

  
 I am no longer in the business to provide these services.   

 Please remove my name from the District’s Bidder’s List. 

 
   

Name of Company 
 

 Date Signed 

Authorized Signature/Local Representative 
 

 Telephone/Fax Number 

Type Name and Position Held with Company 
 

      

Mailing Address  City  State  Zip 

 
 
RFQ Notice to be mailed:   01/25/2017  
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NORTHWEST FIRE DISTRICT NOTICE OF REQUEST FOR STATEMENT OF 
QUALIFICATIONS (RFQ) 

 
   RFQ Number:  1701  Title: Construction Manager at Risk 
 
               DUE IN: FRIDAY, FEBRUARY 17, 2017 AT 11:00 A.M. AZ TIME   OPENING: SAME DAY AT 11:00 A.M. AZ TIME 

    
 
Submit Proposal to: Pre-Proposal Conference: WEDNESDAY, FEBRUARY 8, 2017 at 11:00 A.M. AZ TIME 

Northwest Fire District Administration Northwest Fire District  
5225 W. Massingale Road Central Services Campus 
Tucson, Arizona 85743 5125 W. Camino de Fuego 
 Tucson, Arizona 85743 
 
 
SOLICITATION: Northwest Fire District is soliciting Statements of Qualifications from Construction Firms for the 
construction of Fire Stations 340 and 337.  
 
The Northwest Fire District invites interested firms to submit Statement of Qualifications relating to this project.  A selection 
committee will evaluate the firm’s qualifications and experience with similar projects.  Final contract award will be determined 
through the selection process that considers a Statement of Qualifications. The project shall utilize a negotiated Guaranteed 
Not to Exceed Price (GNE).  The District’s total budget for design and construction is $8.4 million and would like to have a 
total project completion date of no later than October 2018. 
 
Statements must be submitted by the due date and time and at the submittal locations identified above.  Failure to do so 
may be cause for rejection as non-responsive.  The Northwest Fire District reserves the right to reject any or all submittals, 
or to withhold the award for any reason it may determine, and to waive or not to waive any informalities in any submittal.  All 
information regarding the content of the specific submittals will remain confidential until a contract is finalized or all proposals 
are rejected. 
 

Statements may not be withdrawn for 90 days after opening. 
 
The following licenses are required: Contractor’s license from the Arizona Registrar of Contractors office. 
 
Bonds are required. 
 
 
OFFERORS ARE REQUIRED TO READ THE ENTIRE SOLICITATION, INCLUDING ALL REFERENCED DOCUMENTS, 
ASSURE THAT THEY CAN AND ARE WILLING TO COMPLY, AND TO INCORPORATE ALL ASSOCIATED COSTS IN 

THEIR STATEMENTS. 
 
 
___________________________ 
David Gephart 
Finance Director 
 

THIS PROPOSAL IS OFFERED BY:  
 

Firm/Person         

 
Address         

 
City       State       Zip       

 
Phone Number        Signature  

 
Title       

 
Publish: The Arizona Daily Star:  01/27/17, 01/28/17, 01/29/17, and 01/30/17  
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RFQ# 1701 
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I. INSTRUCTIONS TO OFFERORS  
 
 
1. SUBMISSION OF STATEMENTS 
Offerors shall submit one (1) original and three (3) copies of all proposal documents.   Please send an electronic copy, in 
Word, Excel and/or PDF format, on a flash drive or CD-R.  The submittal shall include all information requested by the 
solicitation, and utilize, without modification, the forms provided by the solicitation.  No substitute document for the forms 
will be accepted.  In case of discrepancy between hard copies of the proposal and the electronic copy of the proposal 
submitted, the hard copy shall govern. 
 
Telephoned, emailed, or faxed proposals are not acceptable. 
 
Statements must be received and time stamped at the location on or before the time and date as defined by the Request 
for Qualifications. Late proposals will not be accepted, or will be returned unopened.  
 
Statements must be signed by an authorized agent of the offeror and submitted in a sealed envelope marked or labeled 
with the offeror firm name, solicitation number, title, solicitation due date and time, to the location and not later than the 
time/date specified by the Request for Qualifications.  Statements must be submitted in a sealed envelope/container and 
have “RFQ 1701” written on the front. 
 
Statements and modifications received after the closing time specified will not be accepted.  
 
Failure to comply with the solicitation requirements may be cause for the offeror’s proposal to be rejected as non-responsive. 
 
2. PREPARATION OF RESPONSES 
All proposals shall be made using the forms provided in this package. All prices and notations must be printed in ink or 
typewritten. No erasures are permitted. Errors may be crossed out and corrections printed in ink or typewritten adjacent 
to error and shall be initialed in ink by person signing the proposal. Typewritten responses are preferred. 
 
All proposals shall, as appropriate, indicate the registered trade name, stock number, and packaging of the items included 
in the proposal. 
 
Surety required by this solicitation may be in the form of a bond, cashier's check or certificate of deposit made payable to 
Northwest Fire District.  Personal or company checks are not acceptable. 
 
3. PRICE BID & CERTIFICATION 
Offerors shall complete and submit the price bid and certification documents utilizing the forms provided in this RFQ.  
Requested information and data shall be provided in the precise manner requested. Product descriptions shall provide 
sufficient information to precisely document the product being offered. Failure to comply may cause the proposal to be 
improperly evaluated or deemed non-responsive. 
 
The certification document must be completed and signed by an authorized representative certifying that the firm can and 
is willing to meet all requirements of the solicitation. Failure to do so may be cause to reject the proposal as non-responsive.  
 
All unit prices shall remain firm for the initial term of the executed agreement, with the exception that should seller during 
the term of the agreement offer to another buyer pricing for like or similar quantity, products or services more favorable than 
those given to District, that seller shall offer same pricing to the District, effective the date effective to other buyer. Unit 
prices given by offeror shall include all costs required to implement and actively conduct cost control and reduction activities.  
 
Unit Prices shall include all costs and, unless otherwise specified, shall be F.O.B. Destination. Unit prices shall prevail in 
the event of an extension error.   Price each item separately. Delivery time, if stated as a number of days, shall mean 
"calendar" days. Northwest Fire District reserves the right to question and correct obvious errors. 
 
4. GENERAL SPECIFICATIONS & DEVIATIONS  
The specifications included in this solicitation are intended to identify the kind and quality of goods and/or services to be 
provided without being unnecessarily restrictive, and as required to provide the information needed for the development of 
consistent and comprehensive proposals.  
 
Equipment brand names, models and numbers, when given, are intended to identify a level of quality, equivalent 
performance and dimensional specifications, and are for reference only, unless otherwise specified in the solicitation. 
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Failure to examine any drawings, specifications, and instructions will be at the offeror's risk. 
 
Items included in the proposal shall meet the specifications and requirements set forth by the solicitation.  
 
Deviation requests shall be specifically documented and clearly illustrate the deviation to the particular specification or the 
requirements set forth by this solicitation and fully explain the requested deviation’s impact on the end performance of the 
item. Deviation requests shall be submitted prior to the initial solicitation due date. Requests submitted within 8 days of the 
solicitation due date may not be answered.  Acceptance or rejection of said deviation request shall be at the sole discretion 
of the District. 
 
All equipment shall be models of current production, latest design and technology, new and unused unless otherwise 
specified.  Manufacturer and supplier documentation, including and not limited to the following, shall be provided by the 
successful offeror not later than 14 days after request by the District and at no additional cost: warranty; caution-
informational warnings; recommended maintenance schedule and process; recommended spare parts list; operating, 
technical and maintenance manuals including drawings, if appropriate; product brochures; and material safety data sheets 
(MSDS). 
 
5. COMPLIANCE WITH AGREEMENT 
District will execute an agreement with the successful offeror by issue of a purchase order or contract. 
 
The offeror agrees to establish, monitor, and manage an effective administration process that assures compliance with all 
requirements of the agreement. In particular, the offeror agrees that they shall not provide goods or services in excess of 
the executed agreement items, item quantity, item amount, or agreement amount without prior written authorization by 
amendment or change order properly executed by the District. Any items provided in excess of the quantity stated in the 
agreement shall be at the Offeror’s own risk. Offerors shall decline verbal requests to deliver items in excess of the 
agreement and shall report all such requests in writing to the Northwest Fire District Warehouse Supervisor within 1 workday 
of the request. The report shall include the name of the requesting individual and the nature of the request. 
 
6. INQUIRIES 
Results of this procurement will not be given in response to telephone inquiries. Interested parties are invited to attend the 
public opening at the time and date stated in this solicitation. A tabulation of submittals will be on file at Administration.  
 
No oral interpretations or clarifications will be made to any offeror as to the meaning of any of the solicitation documents.  
 
If a prospective offeror believes a requirement of the solicitation documents to be needlessly restrictive, unfair, or unclear, 
the offeror shall notify the Northwest Fire District in writing identifying the issue with suggested solution prior to the closing 
time set for receipt of the solicitation proposal. Responses from Northwest Fire District will be made by written addendum 
and sent to all known potential offerors. Issues identified less than 8 days prior to the solicitation opening date may not be 
answered. 
 
7. CONFLICTING INSTRUCTIONS 
In the event there are variations or conflicts between these instructions and the special terms and conditions, the special 
terms and conditions shall govern. 
 
 
 

END OF INSTRUCTIONS TO OFFERORS 
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II. STANDARD TERMS AND CONDITIONS 
 
 
1. PROPOSAL OPENING: 
Statements will be publicly opened and offeror’s names will be read on the date and at the location defined in the Request 
for Qualifications. No other information contained in the proposals will be disclosed at the opening. All interested parties 
are invited to attend. 
 
2. PROPOSAL EVALUATION: 
Statements shall be evaluated to determine which response is most advantageous to the District considering price, 
conformity to the specifications and other factors.  
 
The District reserves the following rights: 1) to waive informalities in the proposal or proposal procedure; 2) to reject the 
response of any persons or corporations that have previously defaulted on any contract with Northwest Fire District or who 
have engaged in conduct that constitutes a cause for debarment or suspension; 3) to reject any and all responses; 4) to re-
advertise for proposals previously rejected; 5) to otherwise provide for the purchase of such equipment, supplies materials 
and services as may be required herein; 6) to award the purchase order or contract on the basis of price and other factors, 
including but not limited to such factors as delivery time, quality, uniformity of product, suitability for the intended task, and 
offeror’s ability to supply; 7) to increase or decrease the quantity herein specified. 
 
3. AWARD NOTICES: 
An award notice will be issued by the district following award by the Northwest Fire District Governing Board.  A tabulation 
of responses will be maintained in the Purchasing Department. 
 
4. AWARD: 
Awards shall be made by the Fire District Governing Board in accordance with the Northwest Fire District policies. The 
District reserves the right to reject any or all bids, or to waive irregularities and informalities if it is deemed in the best interest 
of the District. Resulting agreements are not exclusive, are for the sole convenience of Northwest Fire District, and the 
District reserves the right to obtain like goods or services from other sources. 
 
In the event that the resulting agreement is terminated for any reason during the initial term of the contract, Northwest Fire 
District reserves the right to award to an alternate offeror if deemed in the best interest of the District.  A fully executed 
purchase order or contract mailed, or otherwise furnished, to the selected offeror will result in a binding contract without 
further action by either party. 
 
5. FORM OF CONTRACT: 
It shall be understood by the offeror and the District that the proposal received is a signed agreement to furnish all goods 
and perform all services, including labor (if any), as stipulated in the documents, upon the award of the proposal. The District 
may issue a numbered purchase order which will serve as an additional Contractual Agreement with the successful offeror. 
 
The two (2) documents (the original bid response bearing the signature of the offeror and the District’s signed purchase 
order) become the forms of Contractual Agreement, agreeing to the performance of all conditions set forth in the solicitation, 
the standard conditions and special instructions and conditions, including any addenda issued by the solicitation.   
 
If a firm submitting a proposal requires that an additional contract be signed by the District, a copy of the proposed contract 
must be included with the proposal.  Proposed offeror contract documents will be reviewed by the District. A bidder’s contract 
document shall not become part of the purchase contract unless and until it is signed by an authorized representative of the 
District.  The District’s contract documents shall govern in event of conflict with the terms of a bidder’s contract. No contract 
exists on the part of the District until a written purchase order is issued. A signed and executed Offer and Acceptance will 
be considered sufficient notice of acceptance of contract.  The Contract may be modified only through a written Contract 
Amendment agreed to and signed by both parties. 
 
6. WAIVER: 
Each offeror, by submission of a proposal, proclaims and agrees and does waive any and all claims for damages against 
Northwest Fire District or its officers or employees when any of the rights reserved by Northwest Fire District may be 
exercised. 
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II. STANDARD TERMS AND CONDITIONS  (CONT.) 
 
7. INTERPRETATION; APPLICABLE LAW: 
The contract shall be interpreted, construed and given effect in all respects according to the laws of the State of Arizona. If 
any of seller's terms or conditions are not in agreement with Northwest Fire District's terms and conditions as set forth 
herein, Northwest Fire District's shall govern. This Agreement incorporates the complete agreement of the parties with 
respect to the subject matter of this Agreement. No oral agreement or other understanding shall in any way modify these 
terms and conditions. 
 
8. PRICE WARRANTY: 
Seller shall give Northwest Fire District benefit of any price reduction before actual time of shipment except that should 
Northwest Fire District permit shipment to be made prior to specified shipping date, Northwest Fire District shall have 
advantage of any price reduction before shipping date. Sellers agree that all pricing given includes all costs required to 
conduct aggressive and active cost control and reduction activities. 
 
9. PRICE ESCALATION: 
In the event that changes in economic conditions are such that Supplier requires price increases for subsequent renewals 
of the agreement, the offeror shall submit to the District a unit price escalation request with supporting documents justifying 
the requested increase not later than 90 days prior to the termination date of the current agreement. The request shall cite 
sources, specific conditions and in detail how they affect the cost of agreement items and include a listing of those efforts 
taken to control and reduce costs.  The District will review the request and determine if it is in the best interest of the District 
to extend the agreement.   
 
10. QUANTITY: 
The quantity of goods ordered shall not be exceeded or reduced without written permission in the form of a properly 
executed purchase order or contract change except in conformity with acknowledged industry tolerances. All quantities are 
estimates and no guarantee regarding actual usage is provided. 
 
11. DELIVERY: 
On-time delivery of goods and services is an essential part of the consideration to be received by Northwest Fire District.  
 
All delivery will be made prior to the expiration date of the agreement. Delivery made after the expiration date of the 
agreement will be at Seller’s sole risk, and invoices for delivery made after the expiration date of the agreement will be 
rejected.  
 
A guaranteed delivery date, or interval period from order release date to delivery, must be given if requested by the Price 
Bid document.  
 
Upon receipt of notification of delivery delay, Northwest Fire District at its sole option may cancel the order or extend 
delivery times. Such extension of delivery times will not be valid unless extended in writing by an authorized 
representative of the District. 
 
To mitigate or prevent damages caused by delayed delivery, the District may require contractor to deliver additional 
quantity utilizing express modes of transport, and or overtime, all costs to be contractor responsibility. The District 
reserves the right to procure from alternate source, and/or refuse receipt of or return delayed deliveries, at no cost to the 
District. 
 
Contractor will not be held responsible for unforeseen delays caused by fires, strikes, acts of god, or other causes beyond 
Contractor’s control, provided that Contractor provided prompt notice of delay as soon as Contractor had knowledge of 
said delay.  
 
12. INSPECTION: 
All goods and services are subject to inspection and testing at place of manufacture, the destination, or both, by Northwest 
Fire District. Goods failing to meet specifications of the order or contract shall be held at seller's risk and may be returned 
to seller with costs for transportation, unpacking, inspection, repacking, reshipping, restocking or other like expenses to be 
the responsibility of seller. 
 
In lieu of return of nonconforming supplies, Northwest Fire District, at its sole discretion and without prejudice to Distric t’s 
rights under the Rights and Remedies of Northwest Fire District for Default clause below, may waive any nonconformity, 
receive the delivery, and treat the defect(s) as a warranty item, but waiver of any condition shall not be considered a waiver 
of that condition for subsequent shipments or deliveries. 
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II. STANDARD TERMS AND CONDITIONS  (CONT.) 
 
13. TAXES, FEES, EXPENSES: 
Articles sold to Northwest Fire District are exempt from federal excise taxes. Northwest Fire District will furnish an exemption 
certificate upon request. No separate charges for delivery, sales tax, drayage, express, parcel post, packing, insurance, 
license fees, permits, costs of bonds, or proposal preparation, will be paid by Northwest Fire District, unless expressly 
included and itemized by the solicitation documents. Pricing evaluations will be based on pre-tax pricing offered by vendor.  
 
14. PAYMENT TERMS: 
Payment terms are net 30, unless otherwise specified by the solicitation documents. 
 
15. ACCEPTANCE: 
Northwest Fire District will not execute an acceptance or authorize payment of any equipment or component prior to delivery 
and verification that all the specifications have been met.   
 
16. RIGHTS AND REMEDIES OF NORTHWEST FIRE DISTRICT FOR DEFAULT: 
In the event any item furnished by the seller in the performance of the contract or purchase order should fail to conform to the 
specifications thereof, or to the sample submitted by the vendor with their proposal, Northwest Fire District may reject same, 
and it shall thereupon become the duty of the seller to reclaim and remove the same, without expense to Northwest Fire 
District, and immediately replace all such rejected items with others conforming to the specifications or samples: provided that 
should the seller fail, neglect, or refuse to do so, Northwest Fire District, shall have the right to purchase in the open market, in 
lieu thereof, a corresponding quantity of any such items and to deduct from any monies due or that may become due to the 
seller the difference between the price named in the contract or purchase order and actual cost to Northwest Fire District. In 
the event the seller shall fail to make prompt delivery as specified of any item, the same conditions as to the rights of 
Northwest Fire District to purchase in the open market and invoke the reimbursement condition above shall apply, except 
when delivery is delayed by fire, strike, freight embargo, or acts of god or of the government. In the event of cancellation of the 
contract or purchase order, either in whole or in part, by reason of the default or breach by the seller, any loss or damage 
sustained by Northwest Fire District in procuring any items which the seller agreed to supply shall be borne and paid for by the 
seller. The rights and remedies of Northwest Fire District provided above shall not be exclusive and are in addition to any other 
rights and remedies provided by law or under the contract. 
 

17. FULL AND COMPLETE PERFORMANCE: 
The failure of either party to insist on one or more instances upon the full and complete performance with any of the terms 
or conditions of the blanket contract, purchase order or contract to be performed on the part of the other, or to take any 
action permitted as a result thereof, shall not be construed as a waiver or relinquishment of the right to insist upon full and 
complete performance of the same, or any other covenant or condition, either in the past or in the future. The acceptance 
by either party of sums less than may be due and owing it at any time shall not be construed as an accord and satisfaction. 
 

18. GRATUITIES: 
Contractor shall not give, offer to give, nor intend to give at any time hereafter any economic opportunity, future employment, 
gift, loan, gratuity, special discount, trip, favor, or service to a public servant in connection with the submitted offer.  The 
District may cancel this contract if it is found that gratuities in the form of entertainment, gifts or otherwise, were offered or 
given by contractor or any agent or representative of contractor, to any employee of the District with a view toward securing 
a contract or with respect to the performance of this contract. 
 

19. FRAUD AND COLLUSION: 
Each offeror, by submission of a proposal, proclaims and agrees that no officer or employee of Northwest Fire District or of 
any subdivision thereof has: 1) aided or assisted the offeror in securing or attempting to secure a contract to furnish labor, 
materials or supplies at a higher price than that proposed by any other offeror; 2) favored one offeror over another by giving 
or withholding information or by willfully misleading the offeror in regard to the character of the material or supplies called 
for or the conditions under which the proposed work is to be done; 3) will knowingly accept materials or supplies of a quality 
inferior to those called for by any contract; 4) any direct or indirect financial interest in the proposal. Additionally, during the 
conduct of business with Northwest Fire District that the offeror will not knowingly certify, or induce others to certify, to a 
greater amount of labor performed than has been actually performed, or to the receipt of a greater amount or different kind 
of material or supplies that has been actually received. If at any time it shall be found that the person or entity to whom a 
contract has been awarded has, in presenting any proposal, or proposals, colluded with any other party or parties for the 
purpose of preventing any other proposal being made, then the contract so awarded shall be terminated and that person or 
entity shall be liable for all damages sustained by Northwest Fire District. 
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II. STANDARD TERMS AND CONDITIONS  (CONT.) 
 
20. OTHER PARTICIPATING GOVERNMENTAL ENTITIES: 
Northwest Fire District has entered into cooperative purchasing agreements with other agencies in order to conserve 
resources, reduce procurement costs and improve the timely acquisition and cost of supplies, equipment and services. The 
Seller, to whom a contract or purchase order is awarded, may be requested by other parties to extend to them the right to 
purchase supplies, equipment and services provided by the Seller under this contract, pursuant to the terms and conditions 
stated herein. 
 

21. PATENT INDEMNITY: 
Offeror shall hold Northwest Fire District, its officers, agents and employees, harmless from liability of any nature or kind, 
including costs and expenses, for infringement or use of any copyrighted composition, secret process, patented or 
unpatented invention, article or appliance furnished or used in connection with the contract or purchase order. Offerors may 
be required to furnish a bond or other indemnification to Northwest Fire District against any and all loss, damage, costs, 
expenses, claims and liability for patent or copyright infringement. 
 

22. UNFAIR COMPETITION AND OTHER LAWS: 
Responses shall be in accordance with Arizona trade and commerce laws (Title 44 A.R.S.) and all other applicable District, 
State, and Federal laws and regulations. 
 

23. CONFLICT OF INTEREST: 
All agreements are subject to the provisions of A.R.S. § 38-511, the pertinent provisions of which are incorporated into and 
made part of all resultant contracts or purchase orders as if set forth in full herein. 
 

24. NON-DISCRIMINATION: 
Offeror shall not discriminate against any District employee, client or individual in any way because of the person’s age, 
race, creed, color, religion, sex, disability or national origin in the course of performing the offeror’s duties pursuant to any 
contract or purchase order issued as a result of this solicitation. Offeror shall comply with executive order 75-5, as amended 
by executive order 2009-09, which is incorporated into this solicitation by reference as if set forth in full herein. 
 
25. NON-APPROPRIATION OF FUNDS: 
This agreement may be canceled at the end of each fiscal year (June 30) if for any reason the Northwest Fire District 
Governing Board does not appropriate funds for the stated purpose of maintaining any agreement. In the event of such 
cancellation, Northwest Fire District shall have no further obligation, other than for services or goods that have already been 
received. 
 
26. PUBLIC INFORMATION: 
Pursuant to A.R.S. § 39-121.01 et seq., all information submitted in response to this solicitation, including, but not limited 
to, pricing, product specifications, work plans, and any supporting data becomes public information and upon request, is 
subject to release and/or review by the general public including competitors. 
 
27. AMERICANS WITH DISABILITIES ACT: 
Offeror shall comply with all applicable provisions of the Americans with Disabilities Act (public law 101-336, 42 USC 
12101-12213) and all applicable federal regulations under the act, including 28 CFR parts 35 and 36. 
 
28. FEDERAL IMMIGRATION LAW COMPLIANCE: 
As mandated by Arizona Revised Statutes § 41-4401, the District is prohibited after September 30, 2008, from awarding a 
contract to any contractor or subcontractor that fails to comply with A.R.S. § 23-214(A). The District must also ensure that 
every contractor and subcontractor complies with federal immigration laws and regulations that relate to their employees 
and A.R.S. § 23-214(A). Therefore, in signing or performing any contract for the District, the Contractor fully understands 
that: 

A. It warrants that both it and any subcontractors it may use comply with all federal immigration laws and regulations 
that relate to their employees and their compliance with A.R.S. § 23-214(A); 

B. A breach of the warranty described in subsection A, shall be deemed a material breach of the Contract that is 
subject to penalties up to and including termination of the Contract; and 

C. The District or its designee retains the legal right to inspect the papers of any contractor or subcontractor 
employee who works on the Contract to ensure that the contractor or subcontractor is complying with the warranty 
under subsection A. 
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II. STANDARD TERMS AND CONDITIONS  (CONT.) 
 
29. TERRORISM COUNTRY DIVESTMENTS:   
By entering the contract, Contractor warrants compliance in accordance with A.R.S. 35-392, and hereby certifies that the 
Contractor is not in violation of the Export Administration Act and is not on the Excluded Parties List. 
 
30. PROTESTS: 
An interested party may file a protest regarding any aspect of a solicitation, evaluation, or recommendation for award. 
 
31. NON-EXCLUSIVE: 
Agreements resulting from this solicitation are non-exclusive and are for the sole convenience of Northwest Fire District 
which reserves the right to obtain like goods and services from other sources for any reason. 
 
32. TERMINATION: 
District reserves the right to terminate any contract, purchase order, or award, in whole or in part at anytime, when in the 
best interests of the District, without penalty or recourse. Upon receipt of written notice, contractor shall immediately cease 
all work as directed by the notice, notify all subcontractors of the effective date of termination and take appropriate actions 
to minimize further costs to the District. In the event of termination under this paragraph, all documents, data, and reports 
prepared by the contractor under the contract shall become the property of and be promptly delivered to the District. The 
contractor shall be entitled to receive just and equitable compensation for work in progress, work completed and materials 
accepted before the effective date of the termination. The cost principles and procedures defined by A.A.C. R2-7-701 shall 
apply. 
 
33. CANCELLATION FOR NON-PERFORMANCE OR CONTRACTOR DEFICIENCY: 
The District reserves the right to cancel the whole or any part of this contract due to failure by contractor to carry out any 
obligation, term or condition of the contract.  The District may issue a written deficiency notice to contractor for acting or 
failing to act in any of the following: 
 

 Providing material that does not meet the specifications of the contract 

 Providing work and/or material that was not awarded under the contract 

 Failing to adequately perform the services set forth in the scope of work and specifications 

 Failing to complete required work or furnish required materials within a reasonable amount of time 

 Failing to make progress in performance of the contract and/or giving the District reason to believe that contractor will 
not or cannot perform the requirements of the contract 

 Performing work or providing services under the contract prior to receiving a District purchase order for such work 
 
Upon receipt of a written deficiency notice, contractor shall have ten (10) days to provide a satisfactory response to the 
District. Failure to adequately address all issues of concern may result in contract cancellation. Upon cancellation under 
this paragraph, all goods, materials, work, documents, data and reports prepared by contractor under the contract shall 
become the property of the District on demand. 
 
34. CONFLICTS: 
In the event there are inconsistencies between the agreement documents, following is the order of precedence (superior 
to subordinate); contract or purchase order; special terms and conditions, standard terms and conditions, instructions to 
offerors, request for qualifications. 
 
35. COOPERATIVE USE OF RESULTING CONTRACT OR PURCHASE ORDER: 
As allowed by law, the District has entered into cooperative procurement agreements that enable other Public Agencies to 
utilize procurement agreements developed by the District. The Contractor may be contacted by participating agencies and 
requested to provide services and products pursuant to the pricing, terms and conditions defined by the District contract. 
Minor adjustments are allowed subject to agreement by both Contractor and Requesting Party to accommodate additional 
cost or other factors not present in the District agreement and are required to satisfy particular Public Agency code or 
functional requirements and are within the intended scope of the solicitation and resulting agreement. Any such usage 
shall be in accordance with State, District and other Public Agency procurement rules, regulations and requirements and 
shall be transacted by contract or purchase order between the requesting party and Contractor. Contractor shall hold 
harmless the District, its officers, employees, and agents from and against all liability, including without limitation payment 
and performance associated with such use. 
 

END OF STANDARD TERMS AND CONDITIONS 
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III.  SPECIAL TERMS AND CONDITIONS 
 
1. SCOPE: 
The Northwest Fire District invites interested firms to submit Statement of Qualifications relating to this project.  A selection 
committee will evaluate the firm’s qualifications and experience with similar projects.  Final contract award will be determined 
through the selection process that considers a Statement of Qualifications. The project shall utilize a negotiated Guaranteed 
Not to Exceed Price (GNE).  The District’s total budget for design and construction is $8.4 million and would like to have a 
total project completion date of no later than October 2018. 
 
It is the intent of Northwest Fire District (NWFD) to procure Construction Manager at Risk (CMAR) services. This Request 
for Qualifications document, firm’s response, and the formal District Contract and General Conditions between Owner and 
Construction Manager at Risk will become the controlling contract documents for this procurement.  The terms and 
conditions, and requirements of this RFQ will also be part of the final contract. 
 
The purpose of this Request for Qualifications (RFQ) is to obtain qualification proposals for pre-construction and 
construction services necessary for design assistance and construction of bond improvement projects which include new 
site construction.  
 
This Request for Qualifications shall not commit the District to enter into an agreement, to pay any expenses incurred in 
preparation of any response to the request or to procure or contract for any supplies, good or services.  The District reserves 
the right to accept or reject any and all responses received as a result of this RFQ if it is in the district’s best interest to do 
so.  The District reserves the right to refuse to enter into a Preconstruction Contract or a Construction Services Contract 
with any contractor.  The district reserves the option to retain the services of the Construction Manager at Risk for 
subsequent bond projects. 
 
The first project is to build a heavy sized fire station for the Northwest Fire District at the corner of Twin Peaks and Interstate 
10 on a 2.5 acre site.  A heavy station is defined in the NWFD Station Design Guide and primarily consists of a 14,500 
square feet facility that provides four double deep bays and sleeping capacity for thirteen personnel.  
 
The second project is to build a light sized fire station for the Northwest Fire District at the upper end of Dove Mountain by 
the Ritz Carlton on a 1.5 acre site.  A light station is defined in the NWFD Station Design Guide and primarily consists of a 
10,100 square feet facility that provides three double deep bays and sleeping capacity for six personnel.  
 
The facility design and construction will focus on a long term lifecycle costing while showing the ability to be within budget.  
Construction materials will be selected to improve the efficiency and longevity with reduced operating and maintenance 
costs.  Finishes will include solid surface materials that meet all applicable health codes and NFPA 1500. 
 
The design of the facilities must be low maintenance with high durability.  The mechanical, plumbing and electrical 
components of this project will be important to the overall success of the project.  The heating, cooling and various 
mechanical systems must be properly designed and highly efficient.   
 
In the event that the resulting contract is terminated for any reason during the initial term of the contract, Northwest Fire 
District reserves the right to award to the second highest scoring proposal if deemed in the best interest of District. 
 
 
2. GENERAL PROJECT DESCRIPTIONS: 
 
New Site Construction 
 

Location Estimated 
Budget  

Approximate 
Start Date 

Approximate 
Completion Date 

Fire Station 340 will be a heavy response station with an 
approximate square footage of 14,500.  4 full bays and 6 full 
time firefighters and BC Headquarters. 
 

$4,700,000 June 1, 2017 July 1, 2018 

Fire Station 337 will be a medium response station with an 
approximate square footage of 11,400.  3 full bays and 4 full 
time firefighters. 
 

$3,700,000 
September 1, 
2017 

October 15, 2018 
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3. PRECONSTRUCTION SERVICES 
 
The District is working with WSM Architects, who will provide architectural services including design and construction 
administration as needed.  The CMAR will provide the following pre-construction services that may include, but are not limited 
to the following: 
 
1. Key project personnel shall attend regular meetings with the District to review project status, review design and update the 

construction cost estimate. 
 
2. Consult with the District regarding site use and improvements, phasing of the various projects, selection of materials, 

building systems and requirements.  Firm shall make suggestions on which systems are most cost-effective.  
 
3. Conduct value engineering including estimates of alternative designs, procedures or materials, preliminary budgets and 

possible economies.  Proposed value engineering options identified during pre-construction services must be 
approved in writing by the District prior to inclusion into the Guaranteed Maximum Price (GMP). 

 
4. Prepare and periodically update a preliminary project schedule for the District’s review and approval.  At a minimum this 

schedule shall be updated on a weekly basis. 
 
5. The Firm shall coordinate and integrate the preliminary project schedule with the services and activities of the District and 

CMAR.  As the design proceeds, the preliminary project schedule shall be updated (at a minimum on a weekly basis) to 
indicate proposed activity sequences and duration, milestone dates for receipt and approval of pertinent information, and 
submittal of the GMP proposal. 

 
6. When the detailed scope of work is complete, the Firm shall prepare a detailed cost estimate with supporting data.  The 

District will not proceed until the cost estimate is within the specified budget limits. 
 
7. During the preparation of the construction scope of work, the CMAR shall update and refine the cost estimate when the 

scope of work is 100% complete.  If the estimate exceeds the approved budget, the CMAR shall make recommendations 
to the District to reduce the cost of the project.  In no case will the project be allowed to exceed the project budget, except 
for change orders requested by the District. 

 
8. The Firm shall recommend to the District a schedule for procurement of long lead time items that will constitute part of the 

work as required to meet the project schedule. 
 
9. When the Construction Scope of Work is completed the CMAR shall propose a GMP, which shall be the sum of the 

estimated Cost of the Work, Preconstruction Service Fee, Construction Manager’s Fee, and General Conditions fee.  The 
GMP will be in accordance with the Scope of work and any authorized value engineering solutions.  Any deviations 
from these documents must be submitted in writing to the District for approval prior to the acceptance of the GMP.  
Furthermore, the CMAR Contractor will provide in detail all items included in the General Conditions with the 
associated itemized cost for approval by the District.  The District reserves the right to accept and/or reject any 
items included in the General Conditions. 

 
10. The CMAR will have full budgetary responsibility from the design phase through the establishment of the GMP on the 

project. 
 
11. The CMAR will assist the District and WSM Architects, with all State and Local submittals and will attend relative 

meetings as requested. 
 
 
4. CONSTRUCTION SERVICES 
 
The CMAR will provide the following construction services that may include, but are not limited to the following: 

 
1. The CMAR will be responsible in assuring that subcontractors abide by all law, code, statue, insurance, bonding and license 

requirements. 
 
2. Enter into “At Risk” contract with all subcontractors, material suppliers and equipment suppliers necessary for the 

construction of the proposed. 
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3. Schedule and conduct pre-construction meetings. 
 
4. Provide continuous on site construction services throughout the construction phase.  Services shall include, but are not 

limited to: 
a. Regular job site meetings & minutes 
b. Maintain daily on-site project log and schedule report 
c. Oversee quality assurance testing and inspection programs 
d. Maintain master set of construction documents on site to include all ASI’s and supplemental sketches and provide 

copies to all subcontractors concerned. 
 
5. Develop, update and maintain master project schedules, detailed construction schedules, submittal schedules, inspection 

schedules and occupancy schedules. 
 
6. Report schedule variances and prepare recovery plans. 
 
7. Coordinate special consultants, and testing lab services contracted by owner as required. 
 
8. Administer post construction closeout and warranty collection, start-up and transition to operation. 
 
9. Provide construction program accounting and reporting to the District as required. 
 
10. Work with District Personnel on the project and submit pay request for approval, issue RFI’s when necessary, and assist 

the Owner as required for the timely completion of the project. 
 
11. Work with and coordinate activities with any third party contract or contractors that the District provides for this project. 
 
 
5. PRELIMINARY DATA 
 
The CMAR will be required to provide all documentation required by the State laws.  The design and construction must 
meet or exceed all minimum building standards and guidelines required by the District’s standards. 
 
Pre-construction serviced required shall include but may not be limited to the following: 
 

1. Key project personnel, as a team member, shall attend regularly scheduled team meetings with the District to review 
the project status, design review and update construction cost estimate. 

 
2. The Construction Manager shall generate a preliminary Project Schedule after careful coordination and input from 

the District.  As the project proceeds the Construction Manager shall update the Project schedule and integrate any 
new activities and their durations, milestones dates leading up to the submittal of the Guaranteed Maximum Price 
proposal. 
 

3. The submittal of the Guaranteed Maximum Price shall include the construction cost including Preconstruction 
Service Fee, Construction Manager’s Fee, and General Conditions Fee and agreed upon schedule.  The total 
Project cost shall not exceed the budget unless there is an Owner requested and approved change in Project scope. 
 

4. All cost information shall be made available to the District during the entire process.  The project will be built with 
an “open book” philosophy for the entire team.  It is required of the CMAR to obtain three quotes for subcontractor 
work, unless the situation justifies otherwise and is approved by the District.  The District reserves the rights to 
request CMAR obtain quotes from a District recommended subcontractor. 

 
5. The Construction manager shall recommend to the District a schedule for procurement of long-lead time items that 

will constitute part of Work as required to meet the Project schedule. 
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Construction services may not commence until the District and CMAR agree upon the terms of a contract, and the CMAR 
provides Performance and Payment Bonds and General Power of Attorney.  Projects may be bonded individually.  Bonds 
shall be in the possession of the District Procurement Department 5 days prior to any project start date. If the District and 
the CMAR are unable to agree upon the terms of a contract, the District will enter into negotiations with the next most 
qualified Offeror.  Following the failure to agree upon a Contract, the District may use any and all materials developed during 
the term of Pre-construction Services Contract initially entered into pursuant to this RFQ with a subsequent CMAR, or other 
as deemed in the best interest of the District. 
 
 
6. SPECIFICATIONS: 
 
All Goods and Services shall conform to the Instructions to Offerors, and Standard Terms and Conditions as modified or 
added to by the following Specifications: 
 

 NFPA 1500 compliant facility 
 
 
7. SELECTION PROCEDURE 
 
Selection of the construction firm will follow a modified two step process.  All teams are first required to submit a Statement 
of Qualification.  The evaluation process is broken down below. 
 
The tentative schedule for the various activities which make-up the Selection Process is as follows: 

 
  ACTIVITY        DATE   

Step 1 - Screening  

 Advertise Request for Statement of Qualifications (RFQ)    01/25/2017-02/17/2017 

 Statement of Qualifications (RFQ) Pre-Submittal Conference 02/08/2017 

 Submittal of Statement of Qualifications (RFQ) 02/17/2017 

 Short-list Decided by Committee    02/24/2017 

Step 2 - Evaluation  

 Interview (3) Teams from short list    03/06/2017 

 Proposal Selected by Committee    03/07/2017 

 Negotiations Completed 03/15/2017 

 Award 03/28/2017 
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8. MINIMUM QUALIFICATIONS: 
 
Offerors shall meet all minimum qualifications.  Failure to provide information required by these Minimum Qualifications may 
be cause for the respondent’s proposal to be rejected as Non-Responsive. 
 

a. At least three projects building Fire Stations or public service facilities of similar size and scope completed 
successfully in Arizona within the last ten years. 

 
b. Firm must be a licensed contractor in good standing in the State of Arizona.  List all licenses in STATEMENT 

OF QUALIFICATIONS. 
 
Offerors shall submit with their proposals verifiable documents that prove satisfaction of the minimum qualification: 
 

a. Offerors shall complete the Questionnaire contained in Appendix I: Questionnaire and return the form with 
information/documentation as requested. 
 

b. Offerors shall meet all Minimum Qualifications contained in the Appendix II: Minimum Qualifications 
Verification Form and return the form with information/documentation as requested. 

 
c. Offerors shall also provide a minimum of three (3) satisfactory references of current clients. The services and 

products provided to those clients shall be of those defined in this Request for Qualifications.  Offerors are to 
provide references contained in Appendix III: Reference Form and return the form with 
information/documentation as requested. 

 
If you intend to use any subcontractors for this proposal, you shall include the required subcontractors’ information in 
responding to the afore-mentioned minimum requirements and questionnaire.  Failure to provide such information may 
cause your proposal to be deemed NON-RESPONSIVE. 
 
9. EVALUATION AND AWARD CRITERIA: 
 
The District intends to contract with the qualified firm(s) and/or individual(s) whose proposals are deemed to be most 
advantageous to the District. No contract shall be awarded solely on the basis of price. Cost is a factor in selection. However, 
only those proposals determined to best meet all of the requirements of the Request for Qualifications will be given 
consideration. 
 
Northwest Fire District shall evaluate proposals meeting the minimum qualifications and deemed RESPONSIVE. Proposals 
shall be evaluated according to the evaluation criteria set forth herein. Evaluation of cost shall be made without regard to 
applicable taxes. 
 
District reserves the right to request additional information and/or clarification. Any clarification of a proposal shall be in 
writing. Recommendation for award will be to the responsible and responsive offeror whose proposal is determined to be 
the most advantageous to the District taking into consideration the evaluation criteria set forth in this RFQ. 
 
Responsiveness to this Request for Qualifications and responsibility to successfully carry out the contract must be evident. 
Award will be made as determined to be in the best interest of NWFD, and the District’s decision shall be final. 
 
A. Evaluation Criteria and Points 
 
Evaluation of proposals will be by a committee comprised of District personnel.  The evaluation may consist of two phases.  
In Phase One, the Evaluation Committee will evaluate, score and rank the responses utilizing the Phase One Criteria listed 
below.  Each numeric ranking will be weighted based on a relative weighting assigned by the Evaluation Committee.  
 
After final scoring of the Phase One Criteria, a short-list and ranking may be created.  The short-listed Offerors may proceed 
into a Phase Two Evaluation. Vendors no longer being considered will be notified by the District in writing. If the District 
does not proceed into Phase Two Evaluations, the scoring of Phase One shall determine the ranking for contract award 
recommendation.  
 
Offerors who move on to Phase Two of the evaluation process may be required to provide the District with a full 
demonstration of requested items. Demonstrations will be held after proposal opening and prior to award. Vendor 
demonstrations will be coordinated to occur on the same day to allow District staff to evaluate all of the vendors concurrently. 
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Each vendor will be responsible for all costs associated with providing their demonstration. Vendors will be notified 
approximately one week prior to the schedule date of the demonstration. Upon the conclusion of Phase Two, the District 
may request a Best and Final Offer from the vendors included in Phase Two.   
 
Upon the conclusion of Phase Two activities, the District shall re-score the short-listed vendors according to criteria and/or 
questions vendors are asked to present at the Vendor Presentation.  Re-scoring shall be based upon the original proposal 
as well as any additional information obtained during the Phase Two activities.  Upon final scoring of the Phase Two 
activities, a ranking will be established.  This ranking will determine the contract award(s).   
 
Evaluation Criteria are listed below in order of relative importance.  Your proposal must address these criteria in the order 
presented.  Your response to these criteria must be organized in a clear and explicit manner so as to facilitate the evaluation 
process.   
 
The evaluation committee will assign points to each proposal submitted on the basis of the following evaluation criteria, 
unless otherwise indicated: 
 
a. Related Project and Firm Experience (20%) 

Respondents should include in their statements documentation describing the extent of their experience and 
expertise for work related to the construction of fire stations. 
 
Respondents should include in their statements a minimum of at least 3 samples of work performed from previous 
clients. 
 
Points for the company experience will be based on documented successful experience on similar projects and 
engagements. 
 

b. Proposed Personnel for Project (20%)  
Respondents should provide resumes of all proposed key personnel who will be performing services under the 
contract.  Experience narratives shall describe the specific relevant experience in relation to the work to be 
performed in this contract as well as their certifications or other professional credentials that clearly show how they 
meet and/or exceed the minimum requirements set forth in this RFQ. 
 
Respondents shall include in their proposal copies of appropriate professional certifications for key personnel. 
 

c. Project Approach (20%) 
Respondents should provide a thorough explanation of their firm’s approach.  Demonstrate your knowledge of the 
sites and the requirements of building a fire station within Pima County.  Explain your approach to preconstruction 
services, including budgeting, scheduling, GMP preparation and subcontractor selection. 
 
Points for the project approach will be based on the quality and thoroughness of the approach.  
 

d. Project Schedule (15%) 
Respondents should provide a thorough project plan to include a milestone chart including tasks to be performed, 
the time frame and proposed staff member designated for the completion of each task. 
 
Points for the project plan will be based on the quality and thoroughness of the project plan.  
 

e. Cost and Control/Value Engineering (15%) 
Provide your firm’s demonstrated knowledge and experience in evaluation of building systems, construction 
techniques and materials recommendations to create an optimum value in meeting design, schedule and budget 
requirements. 
 

f. References (10%) 
Respondents shall have three (3) professional references documenting the proposer’s ability and expertise in 
providing the similar services in this RFQ.  
 
Points for the references will be based on the proposer’s work for its clients receiving similar services to this RFQ. 
 

Respondents should respond in the form of a thorough narrative to each specification as guided by the Evaluation Criteria 
listed above.  The narratives along with required supporting materials will be evaluated and awarded points accordingly.  
The narrative section shall be less than 20 pages, not including exhibits.  
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SPECIAL TERMS AND CONDITIONS (CONT.) 
 
10. PROPOSAL SUBMITTAL: 
 
The Northwest Fire District will not assume responsibility for any costs related to the preparation or submission of the 
proposal.  One original and three (3) copies of your proposal must be submitted.  The original must be marked as “Original” 
on the cover, and the three copies, each marked as “Copy” on the cover.  Unnecessarily elaborate brochures of other 
presentations beyond that sufficient to present a complete and effective proposal is not desired.  Elaborate artwork, 
expensive paper, bindings, visuals and other presentation aids are not required.  In order for your proposal to be considered, 
the following should be included and should be referenced with index tabs: 
 
Binders shall be INDEXED and tabbed in the order stated below, with each tab clearly labeled:  
 

Tab 1. Provide a one page Executive Summary that explains the proposed solution, cost of solution and implementation 

plan. 

Tab 2. Provide a brief history of your firm including name of firm, address and how long the firm has been in business 

and if applicable how long you have been providing CMAR services. 

Tab 3. Provide a thorough description of your solution and approach as it relates the district’s needs as identified in the 

Scope of Services. 

Tab 4. Provide a STATEMENT OF QUALIFICATIONS. 

Tab 5. Complete APPENDIX I: QUESTIONNAIRE. 

Tab 6. Complete APPENDIX II: MINIMUM QUALIFICATION VERIFICATION FORM. 

Tab 7. Complete APPENDIX III: REFERENCE FORM 

Tab 8. Provide any pertinent supplementary information regarding your firm's services or experience that may enable 

NWFD to become aware of the firm's qualifications.  Please use eco-friendly consideration and consumables 

when preparing your response.  Elaborate brochures, expensive paper, bindings, visuals, presentation 

aids and packaging beyond that sufficient to present a complete and effective proposal is not desired. 

Tab 9. Please provide a signed copy of the Offer and Acceptance Page and all addendums.  Proposals submitted 

without an original, signed copy of this document may be considered nonresponsive.  Addendums are 

posted on the District web site http://www.northwestfire.org/public-info/purchasing. 
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SPECIAL TERMS AND CONDITIONS (CONT.) 
 
 
11. PRICING: 
 
A Guaranteed Not to Exceed (GNE) shall be negotiated prior to award of contract.  The only deviations to price shall be 
duly authorized work change orders. 
 
12. BRAND NAMES: 
 

Specific brand of merchandise or equipment used in the specification is done to indicate general character or quality desired, 
or to match an item already in use. Such references are not intended to limit or restrict offers by other vendors. If specified 
items are not available, please submit an offer on suitable alternatives. Offeror must be prepared to submit an alternative 
sample at no cost to the District. 
 

When specifications indicate a particular brand and model only, this is required because the specified item must meet a 
certain quality level, match an existing item or is part of an item already in use. If the brand and model specified only is not 
available the District reserves the right to consider alternatives. Additional criteria when considering alternatives under this 
situation shall include an evaluation of how well the alternative matches the specified item in quality, design, color, etc. 
 
Consideration will be given to proposals on other brands quoted as “equal.” However, the Northwest Fire District will be the 
sole judge on the question of “equal quality.” After each item, full brand name, model, etc., must be written on the proposal 
form by all the offerors. Descriptive literature must accompany all proposals, if offering an alternative item. 
 
13. WARRANTY/GUARANTEE: 
 
All offeror(s) must guarantee full satisfaction of their products use, or permit unsatisfactory product to be returned collect for 
full money refund. All defective products shall be replaced and exchanged by the vendor. The cost of transportation, 
unpacking, inspection, repacking, reshipping or other like expenses shall be paid by the vendor. All replacement products 
must be received by the District within ten (10) days of initial notification. If applicable, offeror shall indicate current pricing 
for an annual service contract, and estimated percent increase after the initial year service period expires. The district has 
the option to either accept or pass on future maintenance agreements. Offeror shall provide an example of a service support 
agreement with the proposal. Offerors must agree to provide maintenance and repairs after the first year. 
 
14. SAMPLES: 
 
May be required after proposal opening for evaluation. The samples received will be used to determine quality, durability 
and compliance with specifications. All samples are to be of the same quality as those materials to be supplied by successful 
offeror(s) upon proposal award. They shall be free of charge and be submitted within five (5) days of request and removed 
by the offeror at their expense. Award samples may be held for comparison with deliveries. The District shall not be held 
responsible for any samples damaged or destroyed in examination or testing. Samples not removed within thirty (30) days 
after notice to the offeror will be regarded as abandoned and the District shall have the right to dispose of them as its own 
property. 
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SPECIAL TERMS AND CONDITIONS (CONT.) 
 
 
15. QUANTITIES: 
 
Quantity(s) as shown are the District’s best estimate of projected needs and are in no way guaranteed or implied. Payment 
will be made to successful offeror for actual quantity(s) ordered and received. Final quantity(s) will be based upon need and 
funds available at time of the order. In the best interest of the District, we reserve the right to increase or decrease quantities 
as shown, or to place subsequent orders with successful offeror(s). Successful offeror(s) will be contacted prior to placing 
subsequent orders for verification of proposal prices. 
 
16. ORDERING: 
 
DISTRICT will make releases by issuing purchase orders under this Agreement. Releases will be transmitted to Supplier 
via: email, fax or US mail. 
 
Contract administration for the District may be performed by Raymond Thibault or the Northwest Fire District Logistics 
Division. 
 
Quantities referred to are estimated quantities, and Northwest Fire District reserves the right to increase or decrease these 
amounts as circumstances may require.  No guarantee is made as to the actual work that will be performed during the term 
of the contract. 
 
Any increase in excess of amount of work must be made through a fully executed change order or amendment to the 
contract.  The contractor will work on an as-needed basis, with no limitations on the number of trips to the on-site locations. 
 
17. DELIVERY: 
 
Delivery is to be F.O.B. destination, freight prepaid to the Northwest Fire District, as indicated on the purchase order. Orders 
will be placed as soon as possible after proposal opening for delivery.  Failure to deliver order within the specified time 
frame may result in purchase order cancellation.  All deliveries shall be accompanied by delivery tickets or packing slips. 
Ticket shall contain district purchase order number, vendor name and name of the article. 
 
18. ACCEPTANCE: 
 
Acceptance of the goods and services shall be made by the Northwest Fire District as designated on the issued Order in 
accordance with this agreement. Acceptance is required prior to commencement of Payment terms. 
 
19. CONTRACT PERIOD: 
 
It is the intent of the District to award a multi-term contract for the specified services beginning upon award. If this is a multi-
term contract and assuming funds are appropriated to support continuation of services for succeeding periods, the original 
contract may be renewed annually for a total time of contract not to exceed five (5) consecutive years. Renewal shall be a 
mutual agreement between the awarded firm and the Northwest Fire District. However, no contract exists unless and until 
a purchase order is issued. 
 
Conditions for renewal of the contract shall include, but not be limited to, satisfactory performance of services during the 
preceding contract term, ability to continue to provide satisfactory services, continued adherence to the requirements of the 
proposal documents, and continued competitive prices for the services and/or products provided under the original contract. 
 
20. CONTRACT LIAISON: 
 
The Contract Liaison for any contract awarded under this Request for Qualifications will be Battalion Chief Dugger Hughes, 
(520) 887-1010.  The Contract Liaison shall act as the District’s contract manager and oversee performance under the 
contract. 
 
The Contract Liaison may provide the offeror with general guidance as to the contract performance. However, this individual 
is not authorized to make changes in the contractual or performance requirements of any contract. Changes to an awarded 
contract shall be effective only upon written approval from the District’s Purchasing Department and the Fire Board. 
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SPECIAL TERMS AND CONDITIONS (CONT.) 
 
 
21. ADDITIONAL SERVICES: 
 
The District reserves the right to add related services to the contract at any time during the contract period. The District shall 
contact the contractor for prices prior to adding any service, and may at NWFD’s sole option, accept the quoted price or 
purchase elsewhere those services. 
 
22. DEMONSTRATIONS: 
 
All offerors may be required to provide the District with a full demonstration of requested items. Demonstrations will be held 
after proposal opening and prior to award. Vendor demonstrations will be coordinated to occur on the same day to allow 
District staff to evaluate all of the vendors concurrently. Each vendor will be responsible for all costs associated with 
providing their demonstration. Vendors will be notified approximately one week prior to the schedule date of the 
demonstration. 
 
23. BILLING: 
 
Contractor shall submit Request(s) for Payment/Invoices to the District for goods and services provided in accordance with 
the contract.  Said documents shall reference the District Contract number under which the charges authorized, and assign 
and reference all charges to a particular line item defined by the contract. 
 
Invoices are not considered received until verified and received by Financial Operations.  Invoices must be sent to: 
 

Northwest Fire District 
Accounts Payable 

5225 W. Massingale Rd. 
Tucson, AZ  85743 
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SPECIAL TERMS AND CONDITIONS (CONT.) 
 
 
The proposal shall be bound and indexed in the exact order as indicated above (except that Reference Forms are 
to be submitted separately, directly from the reference firm to the District). 
 
24. BEST AND FINAL OFFER 
 
District reserves the right to request additional information and/or clarification with responsible offerors who submit proposals 
determined to be reasonably susceptible of being selected for award for the purpose of clarification to assure full 
understanding of, and conformance to, the solicitation requirements. 
 
In the event that discussions are held and clarifications are requested, a written request for best and final offers shall be 
issued. The request shall set forth the date, time, and place for the submission of best and final offers.  If offerors fail to 
respond to the request for best and final offer or fail to submit a notice of withdrawal, their immediate previous offer will be 
construed as their best and final offer. 
 
25. PROCUREMENT CONTACT: 
 
Questions regarding this solicitation should be submitted in writing to Logistics Division, Attention:  Raymond Thibault.  All 
offers shall reference the Solicitation Number and Title. Questions submitted within 8 days of the solicitation Due Date may 
not be answered. 
 
Fax:  (520) 887-1034 email:  rthibault@northwestfire.org  
 
VERBAL REQUESTS FOR CLARIFICATIONS OR INTERPRETATIONS WILL NOT BE ACCEPTED.  
 
26. PRE-PROPOSAL CONFERENCE: 
 
All interested parties may attend a pre-proposal conference that will be held at the time and place indicated on the cover 
page.  The purpose of the conference is to clarify, if necessary, the terms of this Request for Qualifications, and to prevent 
any misunderstanding of the District’s intention in this matter. If anyone should have a discrepancy in, or omission from, the 
general terms and conditions of this Request for Qualifications, or if in doubt as to their meaning, such matters should be 
presented at this conference so that written addendum may be given if necessary. Oral statements or instructions will not 
constitute an amendment to this Request for Qualifications. 
 
27. INSURANCE CLAUSE: 
 
Certificates of Insurance shall be provided by the successful firm(s) or individual(s) providing Commercial Liability Coverage 
within ten (10) days after the District issues a notice of award. Liability coverage shall include automobile liability and is 
required in an amount of not less than $1 million per claim with a general aggregate of at least $1 million. The Certificate(s) 
of Insurance shall name the District as an additional insured. Professional Liability Insurance (for errors, omissions and 
malpractice coverage) shall be provided with limits of at least $1 million per claim and $1 million per aggregate to be 
maintained by the successful offerors. If the policy is written on a claims-made basis, offeror warrants that any retroactive 
date under the policy precedes the effective date of this contract and that continuous coverage will be maintained for a 
period of two years beginning from the time work under the contract is completed. The cost of the Insured’s defense will not 
be deducted from the amount of insurance available to pay claims. Terms of professional liability insurance may be modified 
upon a showing that the required terms are not readily available in the commercial market. 
 
A certificate of Workers’ Compensation Insurance shall be provided by the successful offeror(s). Workers’ Compensation 
Insurance shall be in compliance with State statute. 
 
Each insurance policy required by the District shall not be cancelled or reduced in coverage or limits except after thirty (30) 
days written notice to the District. 
 
All certificates are to be received and approved by the District prior to the beginning of the contract period. Failure to maintain 
the required insurance or provide evidence of insurance shall be considered a material breach of contract. 
 
 
 
 

5.L.a

Packet Pg. 224

A
tt

ac
h

m
en

t:
 1

70
1 

R
F

Q
 C

o
n

st
ru

ct
io

n
 M

an
ag

er
 a

t 
R

is
k 

 (
20

17
-1

3 
: 

17
01

 R
eq

u
es

t 
fo

r 
Q

u
al

if
ic

at
io

n
s)

mailto:rthibault@northwestfire.org


RFQ# 1701 
 

 

Page 20 of 24 

 

SPECIAL TERMS AND CONDITIONS (CONT.) 
 
 
28. LICENSES: 
 
Successful Offeror shall maintain in current status all federal, state, and local licenses and permits required by the operation 
of the business conducted by the Offeror. 
 
29. PERMITS: 
 
Contractor shall be responsible for obtaining any and all permits required to perform all services.  The District will pay for 
any and all permitting.  The installation shall be in complete compliance with all federal state and city codes. 
 
30. BONDS: 
 
The successful Contractor shall be required to furnish a 100% (including sales tax) Statutory Performance Bond, a Statutory 
Payment Bond and a General Power of Attorney from an insurance company, licensed by the State of Arizona have a rating 
of “B+” or higher Best’s Financial Strength Rating.  Bonds shall be payable to the Northwest Fire District.  Bonds must be 
executed by a surety company authorized to do business in Arizona or otherwise secured in a manner satisfactory to the 
District.  Payment bond shall be the price of construction and shall not include the cost of any design services, 
preconstruction services, finance services, maintenance services, operations services or other related services included in 
the contract.  
 
Projects may be bonded individually.   Bonds must be in the possession of the District Procurement Department 5 days 
prior to any project start date.  If the contractor fails to execute the documents as required, the contractor may be found in 
default and the contract terminated. 
 
 
 

 
END OF SPECIAL TERMS AND CONDITIONS 
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APPENDIX I: QUESTIONNAIRE 
 
 
The Statement of Qualifications shall include the following sections and tabbed accordingly. 
 

A. Related Project and Firm Experience  
1) How many agreements has your team completed as a contractor for the past 3 years for identical or similar 

projects? Please include each agreement description, dollar amount, and verifiable information. 
2) How successful is the general history of your team in completing similar projects on time and within budget? 

Include and provide historical data. 
3) If a subcontractor will perform the work on the project, include and provide full details as indicated above. 

 
B. Proposed Personnel for Project  

1) Submit resumes of all proposed key personnel who will be performing services under the contract. 
Experience narratives shall be attached that describe the specific relevant experience of the key 
personnel in relation to the role that personnel will perform for this contract. 

2) Identify key personnel special competencies that will be valuable in completing the contract. Include and 
provide copy of certification or other professional credential. 

3) Identify any of your firm’s personnel who have worked in the local area previously. 
4) If a subcontractor will perform the work on the project, include and provide full details as indicated above. 

 
C. Project Approach  

Respondents should provide a thorough explanation of their firm’s approach.  Demonstrate your knowledge of the 
sites and the requirements of building a fire station within Pima County.  Explain your approach to preconstruction 
services, including budgeting, scheduling, GMP preparation and subcontractor selection. 
Points for the project approach will be based on the quality and thoroughness of the approach. 
 

D. Project Schedule  
1) Provide a sample project plan, including a milestone chart, time frame and proposed staff designated for 

the completion of each task for a typical fire station project. 
2) Describe how your plan will provide value to the Northwest Fire District taxpayers in the current economic 

climate. 
 
E. Cost and Control/Value Engineering  

Provide your firm’s demonstrated knowledge and experience in evaluation of building systems, construction 
techniques and materials recommendations to create an optimum value in meeting design, schedule and budget 
requirements. 
 

F. References  
Respondent shall provide Appendix III: Reference Form to their reference firms. Failure to meet this requirement 
may cause submittal to be deemed non-responsive. 
 
 

 
END OF APPENDIX I 
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APPENDIX II: MINIMUM QUALIFICATIONS VERIFICATION FORM  
 

 
OFFEROR’S NAME:  
 
 
Proposals not meeting the minimum qualifications will be deemed NON RESPONSIVE and will not be considered for further 
evaluation. 
 
If defined in this solicitation, provide documented and verifiable evidence that your firm satisfies the Minimum Requirements, 
and indicate what/if attachments are submitted. 
 
 

ITEM 
NO. 

MINIMUM QUALIFICATIONS 
COMPLIANCE  

YES/NO (SELECT ONE) 

DOCUMENT TITLE AND 
NUMBER OF PAGES 

SUBMITTED FOR EACH 
DOCUMENT 

1 Minimum qualifications of the offeror’s company Yes/No  

2 Minimum qualifications of the proposed key personnel Yes/No  

3 
Provide copies of license, certifications, accreditation, 
etc. 

Yes/No  

4 Additional MQ if any. Yes/No  

 
 
Submitted by (Printed Name and Title):   Initial:  Date:  
 
 
 

END OF APPENDIX II 
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APPENDIX III: REFERENCE FORM 
 

 
OFFEROR’S NAME:  
 
 

REFERENCES:  Please provide three preferably Arizona firms, addresses, contact persons and telephone 
numbers of customers who have done business with your firm: 

 REFERENCE 1 

 Company Name:        

 Contact Name and Title:        

 Telephone No:        

 Fax No:        

 E-mail address:        

 REFERENCE 2 

 Company Name:        

 Contact Name and Title:        

 Telephone No:        

 Fax No:        

 E-mail address:        

 REFERENCE 3 

 Company Name:        

 Contact Name and Title:        

 Telephone No:        

 Fax No:        

 E-mail address:        

 
 

END OF APPENDIX III 
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OFFER AND ACCEPTANCE 

 
RESPONDENT SHALL COMPLETE THE FOLLOWING INFORMATION IN INK AND SUBMIT WITH THEIR BID 
 
Print or type in ink the requested information.  TYPEWRITTEN RESPONSES ARE PREFERRED. 
 
 

OFFER 
 
TO THE NORTHWEST FIRE DISTRICT 
The Undersigned hereby offers and agrees to furnish the material or service in compliance with all terms, conditions, specifications, and amendments in 
the Invitation for Bid and any written exceptions in the offer.  Signature also certifies understanding and compliance with paragraph (1) of the Northwest 
Fire District Standard Terms and Conditions. 
 
 
         For clarification of this offer, contact: 
 
 
                                                                           Name:        

Company Name 
 
                                                                           Phone:        
        Address      
        Fax:        
                                                                             
 City    State  Zip                 E-mail:
 _________________________________________________ 
 

            
                
        Signature of Person Authorized to Sign 

 
                
           Printed Name 
 
                
                Title 

        
 

CERTIFICATION 
By signature in the Offer Section above, the bidder certifies: 
1. The submission of the offer did not involve collusion or other anti-competitive practices. 
2. The bidder has not given, offered to give, nor intends to give at any time hereafter any economic opportunity, future employment, gift, loan, 

gratuity, special discount, trip, favor or service to a public servant in connection with the submitted offer. 

 
Failure to provide a valid signature affirming the stipulations required by these clauses shall result in rejection of the offer. Signing the offer with a false 
statement shall void the offer, any resulting contract and may be subject to legal remedies provided by law. 

 

ACCEPTANCE OF OFFER 
 
The Offer is hereby accepted. 
 
The Contractor is now bound to sell the materials or services listed by the attached contract and based upon the Request For Qualifications, including all 
terms, conditions, specification, amendments, etc. and the Contractor's Offer as accepted by the District. 
 

This contract shall henceforth be referred to as Contract No. 1701.  The Contractor has been cautioned not to commence any billable work or to provide 

any material or service under this contract until Contractor receives purchase order. 
 

 NORTHWEST FIRE DISTRICT, a political subdivision 
 
 
Approved  as  to  form  this                 day of                              , 2017.  Awarded  this                    day  of                                              , 2017. 
 
                                                                                                             
Michael J. Brandt       George Carter 
As Northwest Fire District Fire Chief and not personally   As Northwest Fire District Chair and not personally  

 
 

_____________________ 
Thomas A. Benavidez 
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 Governing Board Meeting: 01/24/17 06:00 PM 
 5225 West Massingale Rd. Department: Administrative Services 
 Tucson, AZ  85743 Category: Chief's Board Report 
  Prepared By: Heather D'Amico 

 SCHEDULED Initiator: Heather D'Amico 

 Sponsors:  

 FIRE CHIEF'S REPORT 2017-1 DOC ID: 2463  

 Page 1 

                                      FIRE CHIEF’S REPORT  
Chief Michael J. Brandt  

January, 2017 
 

The Administrative Offices were closed on Monday, December 26th in observance of 
Christmas; Monday, January 2nd in observance of New Year’s Day; and Monday, 
January 16th, 2017 in observance of Martin Luther King Day/Civil Rights Day.   
       
ACTIVITIES:  
I attended the 4th Annual Retired Firefighter Recognition Breakfast, sponsored by the 
Greater Tucson Fire Foundation, on December 13th.  
 

Battalion Chief Leigh Foss was celebrated with a Retirement Reception on Friday, 
December 15th, 2016, her last shift day with Northwest Fire District.  Leigh joined 
Northwest Fire District as a Cadet Firefighter in January 1995, later becoming a Reserve 
Firefighter.  Leigh served our community for over 20 years, in various positions with 
Northwest Fire District including, an Engineer, Captain, and Battalion Chief.  
 

Through her professional commitment and dedication to her profession, Battalion Chief 
Foss has shown the best of what it means to be a Northwest Fire District team member.  
We sincerely thank her for her service and wish her all the best.   
 

Meetings continue with neighboring Districts to discuss common challenges and 
collaborative efforts.   
 

I attended a luncheon gathering of all the Southern Arizona Labor Groups. This was the 
first of many more meetings in an effort to bring unity, support, and discussion on a 
host of issues.   
 

I met with Captain Gary Watson, President, Union Local 3572, and Captain Brian 
Keeley, Vice-President, Union Local 3572 on union matters relative to NWFD business.   
 

Administration held a Holiday Pot Luck Luncheon on December 19th.  A big thank you to 
Tara Barry and Heather D’Amico for coordinating the luncheon.   
 

From Tuesday, January 3rd, 2017 through Friday, January 13th, I, along with Asst. 
Chiefs Bradley and Emans, served as final Oral Interview panel members for the 
firefighter candidates.   HR staff was instrumental in helping us get through over 100 
candidate interviews during that short period.  We are very pleased with the caliber and 
diversity of the individuals that participated in this final process.  Thank you to all the 
HR staff and all the NWFD members who assisted throughout this entire effort!  
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Fire Chief's Report 2017-1  Meeting of January 24, 2017 

 Page 2 

ROUTINE EXTERNAL MEETINGS INCLUDED:   
The Marana Community and Regional Update Meeting; Town of Marana Department 
Head meetings; Greater Tucson Fire Foundation meetings; PCWIN; NWFD Governing 
Board Meeting; Board of Managers YMCA; and associated Boards/Committees. 
 

INTERNAL MEETINGS:   
A full schedule of internal meetings included: Executive Staff Meetings, Executive Team 
Meetings with all members of Senior Staff; Meetings with Asst. Chiefs Bradley and 
Emans on Operational and Support coordination; HR Meetings; Meetings regarding our 
Strategic Plan; Leadership Team Meeting; General Staff Meeting; Meetings regarding 
Annexations; Open Enrollment meeting with HR; Operational meetings with Executive 
Staff - Finance, Operations, Support, HR, and Community Affairs; meetings with 
Executive Staff and HR to discuss oral interview questions for firefighter candidates; 
and a meeting with IAFF Union Local 3572 President and Vice-President. 
 

As we begin the New Year of 2017, we have much to accomplish and yet, remain 
excited to watch as the next Academy of firefighters begin their journey with Northwest 
Fire District.  We are also grateful to the public for their commitment to NWFD and the 
passing of the recent Bond, which will allow us to expand our organization and assist us 
in meeting the ever-changing needs of the community we serve.   
 

Thank you to all our NWFD Team Members for their continuing commitment, 
dedication, and perseverance while maintaining our commitment to excellence and 
community service.   
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 Governing Board Meeting: 01/24/17 06:00 PM 
 5225 West Massingale Rd. Department: Support Services 
 Tucson, AZ  85743 Category: Assistant Chief/Director's Report 
  Prepared By: Doug Emans 

 SCHEDULED Initiator: Doug Emans 

 Sponsors:  

 FIRE CHIEF'S REPORT 2017-2 DOC ID: 2459  

 Page 1 

SUPPORT SERVICES ASSISTANT CHIEF REPORT 
Assistant Chief Doug Emans 

January, 2017 
 

ACTIVITIES: 
 Defining and refining priorities for construction projects and pre-construction 

activities.   

 Annexations, both encouraging and discouraging them. 

 Planning processes for outfitting new hire personnel for academy as well as 

supporting the Training Division personnel. 
 Continuing through planning functions including Accreditation and Strategic 

Planning. 

 Division reports are included for your review, notable are continued efforts to 
achieve and maintain the highest levels of service possible in the Support 
Services areas of the District. 

 

Planning 
 From the Support Services standpoint, the second draft of our accreditation 

document has been enhanced and addressed outstanding questions contained in 
the first draft and subsequent review by the peer assessor group.  We are 
working to support the other high profile submissions at this point. The visit will 
be scheduled to occur the week of March 28- April 1, 2017.   

 Our team will be fully engaged in completing the work that remains to be 
evaluated, including development of some systems that needed to be addressed 
according to the plan submitted.  Again, this process is a massive effort by all 
team members throughout the District.   

 The Planning team has also been engaged in refreshing the Strategic Plan. 
 

Logistics 
 

Warehouse 
 Warehouse personnel have been involved with preparations for the upcoming 

academy class beginning in February 2017. 

 The warehouse this month processed and delivered a grand total of 227 
combined orders of materials, goods and supplies.   
 

Fleet 

 The new KME pumper is scheduled for the final inspection later in January.  On 
the trip, the team will also participate in the pre-construction conference 
pertaining to the two new engines to go on the production line immediately 
following the conference. 

 Fleet staff has completed the movement of all staff vehicles for surplus to 

Enterprise as part of the services in connection with our leasing agreement.  The 
benefit is the Enterprise staff actively markets our vehicles for sale in order to 
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get the highest return on surplus property for a lower percentage than we paid 
our previous vendor when we did all the leg work. 

 

Facilities 

 Reparations related to the Training/CSC Campus have been acknowledged by the 

original prime contractor Sundt Corp.  Our teams have met several times digging 
into the analysis to begin making a determination of total cost.  We have asked 
for some variations on cost that involve definitive correction now versus 
addressing the failures only.  It is important to recognize the product we 
received was in some ways a compromise as to what was at the time within 
budget and within the scope of what we anticipated usage.  We believe there 
may be some still undetermined factors related to this failure such as offsite 
water entering our site.  We have found all parties to this point willing to work 
with us to bring the site back up to standards.  We will keep the Board informed 
as this process evolves.   

Technology 
 The station alerting project is complete related to installation at all sites.  

Configuration is complete and we are receiving our alerts through the system at 
this time.  Our radio interface equipment has been received, as well as one piece 
of test and monitoring equipment necessary to implement.  We anticipate full 
completion by EOB January 22, 2017.  

 All of our equipment and materials necessary for the phase II upgrade have 
been implemented save for the wireless access points and management 
switches.  These implementations were forgone in favor of reconfiguration of our 
firewall being a priority after the Phase II implementation.  At the time of this 
document, the picture as to when the firewall will be complete and tested and 
the wireless equipment can be installed is not clear.  I anticipate the firm dates 
for completion to be provided by the meeting.   

 

GOALS:  
 Complete, test and evaluate qualitatively the performance of our IT 

infrastructure.  Continue to evaluate IT needs for the next budget cycle. 

 Evaluate candidates for IT Administrator position. 

 Continue to support the Town of Marana and evaluate options related to the 

emergency communications. 
 Continue to make progress on CSC Pavement remediation project. 
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OPERATIONAL SERVICES BOARD REPORT 
Assistant Fire Chief Brad Bradley 

January, 2017 

  

ACTIVITIES: 
 

December was spent coordinating personnel, responsibilities, and activities within 
Operational Services.  As is normally reported, work continues the following primary 
operational initiatives: 
 

 Continued reviews within operational services towards completion of 2014-16 
strategic plan goals #1 and #5.   
 

Reviews of the respective areas within Operational Services remain ongoing, and 
will continue as part of the budget creation process for FY17-18.  The Major 
Medical Response System (MMRS) program within Special Operations will be the 
next program to be evaluated.   

 

 The review and revision of all standard operating guidelines (SOG’s). 
 

This objective specific to the accreditation deadline was completed for 
operational services. New SOG’s will be developed as necessary while existing 
SOG’s will be reviewed and refined on an annual basis as required for 
accreditation. 
 

Training has been tasked with creating a complete packet of our SOG’s to be 
used for discussion within the automatic aid response system council (AARSC).  
This will be one of the key components towards reaching a standardized service 
delivery model within the regional automatic aid consortium.    
 

 Continued review and development of CFAI (accreditation) performance 
measures and establishment of monthly performance reporting procedures for all 
operations managers.   
 

The Board should anticipate several budgetary impacts relative to personnel and 
technology associated with obtaining compliance with these required criteria. 
These impacts will be detailed to the Board during the FY17-18 budget creation 
and presentation process.   
 

In addition to these primary operational initiatives, efforts were ongoing in the following 
strategically important areas during November as well: 
 

 Paramedic Training Process (PTP) -  Five (5) personnel are still undergoing 

certification training through Pima Community College (PCC).   
 

Consideration continues relative to additional adjustments to the training 
schedule that may be necessary from a fiscal conservancy perspective next FY. 
This could include the potential for a member to attend this type of certification 
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on their days off, and report to shift on normally assigned days thus eliminating 
the need to pay overtime for vacancies associated with this training.   

 

 Engineer Training Process - The Engineer Certification Class concluded during the 

month of December.  The new program included Ladder Operations which was 
previously provided outside of the confines of the engineer certification program.  
 

 Staffing- The testing process to fill the SAFER grant positions was ongoing 
throughout the month of December with the Candidate Physical Ability Test 
(CPAT) and first round of oral interviews for the remaining 250 applicants.   
 

The Picture Rocks Fire District was awarded a SAFER grant and three (3) of its 
new employees will be participating in the District’s academy 01-17.   

 

Management staff continues to make preparations to augment service delivery 
during the Ina interchange project sometime in February 2017.  
 

 Apparatus - The new KME Engine that was ordered as part of this year’s CIP is 
still under construction and delivery is expected within the next few months.  

 

 Communications / Dispatch - Changes to the District’s radio, dispatch system, 

and station alerting systems were all completed in November and continued to 
be fine-tuned during the month of December.  

 

 Ambulance Transportation - Ambulance billings since program inception total 
$2,428,023.03, and so far this FY total $1,130,295.86. Gabe Buldra, consultant 
to the District, generated and submitted the Districts annual cost and revenue 
report (ARCR) for ambulance operations to the Arizona Department of Health 
Services (ADHS).  
 

 ePCR Platform - Following Governing Board approval in December to purchase 

the Image Trend platform for records management, staff began the procurement 
and implementation process for this system also during the month of December. 

  

 Transport Compliance - Response time compliance in accordance with the CON 

standards are as below.  This ongoing analysis does not include the removal of 
legitimate response time exceptions, which normally occurs prior to submittal to 
DHS upon review or renewal of the CON. As a note, DHS defines compliance as 
being within + or - 1.5% of the established standard;  
 

December 2016 
10 Min 90% Standard - Actual 90% 
15 Min 99% Standard - Actual 98% 
 

2016 Year to Date 
10 Min 90% Standard - Actual 89% 
15 Min 99% Standard - Actual 98% 
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 Transport Statistics -  For the month of December and year to date, they are as 
follows: 
 

 
 

 
 

 Budget - The process to determine the District’s capital improvement plan (CIP) 

priorities will began in December with final submittals due by the end of January.  
District staff (operations) have been advised to only submit for that which is 
critical to maintain current levels of operational readiness. Staff are also 
researching any and all grant opportunities to augment the District’s budgetary 
needs, as well seek greater opportunities for enhanced ambulance billing 
collection rates. 

 

 Labor Relations / MOU - Discussion continues to occur with L3572 leadership on 

a number of impactful topics.  The intent is always to discuss, identify, and 
cooperatively implement important adjustments which are impactful to our 
members, the District’s budget, and most importantly our operational readiness 
in serving our public. 

 

 Regionalization - During the month of December, District support staff held 
numerous meetings with our partners to further move the concept forward.  
Following the IGA’s approval by the Board in December, the Executive 
Committee has scheduled a kick off meeting to be held in January to begin the 
formalize the respective committees and required benchmarks.  
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 Meetings - Numerous meetings/activities were held in December to further 
support the mission of our members, the District, and the community we serve.  
Some of these are as follows: 
 

Internal 
 

o Attended three (3) Executive Staff meetings. 

o Attended a Governing Board meeting. 

o Attended an Operations meeting. 

o Attended a Leadership Team meeting. 

o Attended several annexation meetings. 

o Attended a Board Agenda meeting. 

o Attended a Recruit Testing Process meeting. 

o Attended a Medical Direction (UAMC) Leadership meeting. 

o Attended the Districts annual awards banquet at Omni Tucson National. 

o Attended a retirement ceremony for Battalion Chief Leigh Foss. 

o And, various other meetings with assigned personnel, other department 

managers, and other various stakeholders to collaboratively support other 
initiatives inside and outside of operational services. 

 

External 
 

o Met with Golder Ranch Fire District (GRFD) Assistant Chief Tom 

Brandhuber and Fire Chief Cheryl Horvath of the Mountain Vista Fire 
District (MVFD) on the regional response concept, along with several other 
topics. 

o Attended an Arizona Fire Services Institute (AFSI) meeting in Phoenix. 

o Represented the District at a Department Head meeting for the Town of 

Marana. 

o Attended a January 8th Foundation Board of Directors meeting, as well as 

a Resource Committee meeting in preparation for the Human Embrace 
event at Hi Corbett field in January. 

o Attended the “Shop with a Firefighter” and “Stuff the Truck” charity 

events. 

o Attended a Christmas charity event at Rattlesnake Ridge Elementary. 
 

GOALS 
Save lives, protect property, and care for our community.  

 
OPERATIONS BOARD REPORT 

Division Chief Mike Duncan 
January, 2017 
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ACTIVITIES: 
 

Alarm Room - Captain Mike Rollman 
 

 The City of Tucson has agreed to move to the Criterion Based Dispatch system, 

created in King County WA, to reduce the call processing time of a 911 call.  We 

have begun the initial work to switch to this new system.  
 

Operations - Deputy Chief Dave Resnick 

 The District hosted a regional hazmat drill (assisted by the FBI) which was 

attended by most agencies in the greater Tucson area - to rave reviews.  The 

drill was conceived and conducted by NWFD Captain Josh Zent.  The scenario 

was a terrorist hide out with bomb making materials.  The FBI supplied booby-

trapped devices.  It was undoubtedly one of the better HazMat drills held ever 

held within the region. 

 The District hosted an ADOT meeting for emergency services related to the I-10 

and Ina construction project.  Ina road is expected to be closed in mid-February 

for approximately two (2) years.  During this time traffic on Cortaro Rd will be 

significantly hampered by a 17-month construction project that will add four (4) 

lanes between Thornydale and Camino De Osete.  Operations is working to 

understand how these projects will affect our ability to respond. 

 Following the approvals of the Regional Automatic Aid system various operational 

sections (EMS, Training, Special Ops) have started having conversations with 

their counter parts from MV and GR fire districts.  

 Wildland crews deployed to the southeast US fire have returned. 

 Provided standby airport coverage for the Air Force’s 524th squadron.  The 

squadron is required to perform several maneuvers at an unfamiliar runway prior 

to deploying.  The maneuvers happened without incident. 

 Attended the Marana Christmas Tree lighting ceremony. 

 Provided coverage (along with GRFD) from our stations for MVFD during their 

holiday party. 

 The District received a $23,610 grant from the State to host a regional Technical 

Rescue Training (TRT) program.  The funding will provide for instructors and 
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materials for the course.  The details are being worked out, but it looks like the 

class will start this spring. 

EMS - Acting Deputy Chief Scott Draper 

 With the receipt of two new rescues earlier this year, EMS has been able to get 

the District’s mobile sim-lab up and running, in an older rescue that would have 

been slated for auction.  Paramedics Sean Culliney and Rick Pike made several 

stops this month and received great feedback on this new training aid.  This will 

be an invaluable tool moving forward to support new skills training and refresher 

or infrequently used skills. 

 The District received two (2) of four (4) pharmaceutical dispensing machines, the 

next two (2) are scheduled for early January.  EMS hopes to have these up and 

running in early February.  As a reminder the primary objective of these 

machines is to reduce hospital turnaround times associated with drug 

replacement.  These machines will have the additional benefit of significantly 

reducing the time our EMS Captains spend replacing medication and UMC 

allowing them to spend more time on clinically related duties. 

  Following the approval of the ImageTrend RMS, EMS has begun the prep work 

on bringing up a new ePCR system. 

Training - Deputy Chief Scott Hamblen 

 Concluded the Engineer certification program, successfully certified 14 new 

employees as driver operators.  This class is the primary prerequisite for 

promotional testing for an engineer’s position. 

 CPAT practice sessions were held for the recruit hiring process. 

 Provided annual live fire training for NWFD crews. 

 Board member training was conducted for five (5) area Fire Districts. 

 Continued to accommodate pump testing for internal and external fire apparatus. 

 Pima County JTED conducted training sessions for one full day. 

 Training center accounted for 614.5 hours of schedule use this month with an 

estimated 18,688 participant hours. 
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PREVENTION AND SAFETY DIVISION FIRE MARSHAL REPORT 
Fire Marshal Donald P. Garcia 

January, 2017 
 
We continue to evaluate, coordinate, and direct all activities related to inspections, plan 
reviews, public education, training, strategic planning, and community partnerships.   
 

We continue to build relationships with the Town of Marana and Pima County 
consistently working towards a more streamlined approach to assist the customer.   
 

The District purchased the Image Trend Fire Records Management software for 
Prevention, EMS and Suppression. Prevention has requested a refund from Emergency 
Reporting and will continue to utilize FireHouse until Image Trend comes online. 
 

Fire Plans Examiner Bob Camps employment was terminated from the District. We are 
working with Human Resources to recruit a replacement. This is a critical position for us 
to maintain the current and future growth and development within the District.  
 

Lead Inspectors Robinson, Douglas, and I met with Gary West to review the 
accreditation peer assessors Performance Indicators Comments. The comments 
revealed changes required which should be completed and submitted no later than 
February 24, 2017. 
 

We hosted an Arizona Fire Inspector II Class on November 29 and 30, December 13 
and 14, 2016. We had a total of 25 students in attendance. 
 

Research continues regarding the possibility of implementing a web-based service for 
tracking and collecting annual fire protection contractor’s inspection reports for all 
safety systems through “The Compliance Engine”.  It is a proactive, efficient process to 
review reports, notify customers, track deficiencies and ensures compliance. 
 

The 2016 -2017 school year is half over. Our Fire Inspectors will provide the District’s 
public education / fire safety classes to the following grades: 
  

Grade Number of 

Classes 

Number of 

Students 

FYTD 

Students 

Kindergarten: 6 122 409 

2nd Grade:   16 402 2302 

4th Grade: 24 626 960 

Special Needs 0 0 0 

*School year August 2016-May 2017 
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DEVELOPMENT 
 

COMMERCIAL PROJECTS 
• Arizona Pavilions Project (Petco, TJ Max, Ross, Home Goods) has started up again and  

final building plans have been approved. Work has begun and tilt slab walls have been 
installed.  

• Chick-Fil-A building review complete. Moving into parking lot of Target on Ina and 
Thornydale.  Construction should begin in around May of 2017. 

• 100,000 SF Marana Senior Center moving forward located on Silverbell and Coachline 
area. Construction will begin once the water infrastructure is completed to meet the fire 
flow requirements. 

• Sage Desert Assisted Care project is moving forward and we have completed the final 
review.  (104,000 SF facility located in Pima County) Orange Grove and LA Cholla.  
Construction has begun. 

• International Towers - Next to Breakers Water Park.  Company manufactures towers used 
for cell phones, borders etc.  

• Circle K, Business Office, and Apartments - Land Split for Circle K.  Ina and Silverbell. 
Southeast Corner. 

• 4-Story Hotel. Across from Outlet Mall. Hampton Inn. 101 Rooms.  In the plan review 
process.  

• Buffalo Wild Wings - Potential build in old Ruby Tuesday site next to Chinese Buffet on I-
10 and Cortaro.  The location has changed to the vacant lot west of Taco Bell on Cortaro. 

• In Discussion with Monsanto - 600K SF Corn Processing Plant- Twin Peaks and Sanders. 
Annexation request has been postponed, waiting for other required documents.  

• Villagio Self Storage -Tangerine/Thornydale - 4 Story, 86,500 SF 
• Top Golf - Costco Drive / Thornydale - 3-Tier, 55,000 SF on about 15 acres.  Plans are 

expected to be submitted the second week of January. Construction is scheduled to 
begin in 2017 and have a grand opening on Thanksgiving weekend 2017. 

• Marana Main Gate Retail - Sandario/I-10 - 8,000 SF 
• Marana PD building - Town Center, 2 Story, 44,785 SF 
• Dove Mountain Veterinary - Tangerine/Dove Mountain 
• HSL Properties - 16 Unit Apartment Complex consisting of 2 and 3 story units. 

Approximately 300 apartments. Location is across from Chinese Buffet on Crackle Barrel 
and Golf Course. 

• 100,000 SF Assisted Care Facility in the works, located at the intersection of Dove 

Mountain and Tangerine. (Behind the old Bashas building) 

• 18,000 SF shell building is being proposed on Travel Center Drive. 

• Al Coronado Plumbing on Travel Center Drive-Construction has begun. 

• Marana Market Place-Plans received for a 6,500 SF shell building.  
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RESIDENTIAL PROJECTS 
 

• Camino De Oeste housing development has been submitted for first review.  North of 
Cortaro Between Hartman and Camino de Oeste. (144 SFR) (Pulte) 

• Deanza housing Development / Final Plat - West of Hartman, North of Cortaro. (265 SFR) 
(Richman) 

• Del Web Phase V has been approved and construction should begin this month. (Dove 
Mountain area) (100 SFR) - Pulte 

• Avilla Town Homes starting new project on Orange Grove and La Cholla (development 
phase) (240 units) 

• Gladden Farms - Block 14 and 15 - 450 homes - KB Homes. Plans approved. Roads are 
coming in. 

• Blue Agave (200+) homes has started with the first 2 homes due to start construction by 
the first of the year. 

• La Cholla Station (39) home lots. 
 

PREVENTION AND SAFETY STATISTICS 
 

Activity Marana Pima December 

Total 2016 

2016 YTD 

Inspections 43 94 137 2466 

Re-Inspections 16 29 45 1014 

Construction 

Inspections 

75 20 95 1070 

Plan Review 33 22 55 725 

Fire 

Investigations 

0 1 1 29 

Car Seat 

Inspections 

8 0 8 104 

 
 

I also attended the following meetings: 
 

 Executive Staff (4) 

 Fire Chief 

 Fire District Board Meeting 

• Leadership Team Meeting 
 General Staff 

 Internal Division Meeting (Daily) 

 Arizona Fire Marshal Association 

 Southern Arizona Homebuilders Association (SAHBA) 
 

GOALS FOR DECEMBER INCLUDE: 
 

 Organize the Prevention section of the District web site. 

 Complete standard details and Contractor’s Guide and make available on our 
website 

6.A.4

Packet Pg. 242



 Governing Board Meeting: 01/24/17 06:00 PM 
 5225 West Massingale Rd. Department: Community Affairs 
 Tucson, AZ  85743 Category: Chief's Board Report 
  Prepared By: Trina Motto 

 SCHEDULED Initiator: Trina Motto 

 Sponsors:  

 FIRE CHIEF'S REPORT 2017-5 DOC ID: 2457 A 

 Page 1 

COMMUNITY AFFAIRS BOARD REPORT 
Trina Motto, Manager 

January, 2017 (November 30, 2016 – January 10, 2017) 
 
ACTIVITIES: 

 Finalized first draft of the Strategic Plan refresh effort; coordinated Strategic Plan 
Internal Stakeholders Quarterly Meeting for mid-January 

 Created Annual Staff Awards Program in partnership with Awards Committee; 
Attended event 

 Designed and distributed NWFD Annual Holiday Mailer to an updated 2016 
contact mail list in partnership with Division and Department Heads 

 Continued web communications and support for firefighter recruitment process in 
coordination with HR, Training, and IT  

 Completed several ongoing annexations; addressed annexation issues 
 Aggregated and created Employee News posts on BackOffice and completed an 

email Push notification to all Employees        
 Updated Official Staff and Board Photo database and online photo gallery 

 Completed and submitted additional PI and CC accreditation requirements 
 Discussed additional Revisions to Standards of Cover document in partnership 

with Special Projects 

 Attended Open Meeting Law and Board Meeting Training education session  
 Consulted with colleagues on organizational projects requiring editorial or 

design/layout input; staff retirement projects 

 Coordinated NWFD’s representation at various community events in conjunction 
with Administration, Support Services, and Operations (i.e. neighborhood safety 
events, and station tours, and many more…) 

 Attended internal meetings and events as required or requested; inclusive of 
morning check-ins, Executive, Leadership, & General Staff, Communications, and 
various internal meetings (i.e. Annexations, Strategic Plan, SOC, Accreditation, 
Foss retirement, promotional pinnings, Dispatch/CAD mapping meetings, etc.) 

 Met with neighboring Districts, agencies, organizations, and municipalities to 
promote information and resource sharing in line with cooperative regional 
teaming plans (i.e. City of Tucson, Golder Ranch Fire, Town of Oro Valley, Town 
of Marana) 

 BackOffice related items:  
o Posted 2017 Holidays and Pay Periods documents  

o Created new section on BackOffice - Training Reference Documents; 

posted several new documents to the section 

o Posted updated Employees by Location and Station Assignments  

o Posted updated Travel Training Request and Mileage Reimbursement form  
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o Posted updated EMS order form 

o Added new employee photos to the picture database. Updated the 

BackOffice page for employee photos in a new gallery layout  

o Created new BackOffice section for 2017 Memos. Adjusted the Memos 

drop-down menu to list this new page, as well as the Memos landing page 

o Created a new category under Reference for Health and Safety. Posted 

Occupational Safety & Health Manual document to this new page. 

 Public website related items: 

o Posted several opportunities and addendums to the RFP and Bid page  

o Added "Featured Course" post to public website  

o Posted CAFR report to the Finance page  

o Updated Recruitment Status page to incorporate updates for the CPAT 

process 

o Adjusted Fire Code page in partnership with P&S Division 

o Updated Benefit Information to reflect changes for this benefit year 

o Created a new page under Fire Prevention - Approved Fire Protection 

Contractors. Adjusted menu structure to accommodate  

o Posted photo of Becky Arend-Hicks to the Governing Board page 

o Adjusted feedback form on public site to improve ability to connect with 

sender 

 Office365 related items: 

o Communicated instructions on migrating employee files and assisted users 

with moving their files from the H: drive to OneDrive for Business folders 

o Managed and adjusted Office365 licenses as required 
 

 Monitored media; managed public safety messaging and press for the following: 
 

o 12/3/16 - A house fire was reported in Station 34’s first due area. The 

first Engine on-scene found a fire in a trash can that had spread into the 

attic space of the garage. Crews quickly contained the fire and prevented 

it from spreading. Fire damage was held to a minimum and the home 

owner was not displaced. 

o 12/3/16 - A two vehicle MVA in the intersection of Thornydale and 

Magee prompted a jurisdictional response from NWFD and MVFD. On 

arrival, crews found two vehicles with heavy damage and two patients 

requiring transport, one of which needed to be extricated. NWFD and 

MVFD crews worked collaboratively on the scene to provide treatment to 

the injured. 

o 12/8/16 - A car left the roadway on Shannon near Pima Community 

College and struck a tree head on causing significant damage. One patient 

was transported to a local hospital. 
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o 12/10/16 - Local 3572 held their annual shop with a firefighter and stuff 

the truck event at the Target on Ina road.  

o 12/11/16 - A 911 caller reported smoke coming from a house in Station 

31’s first due. The first unit on scene found a fire in the attic space above 

the carport and was able to quickly extinguish the fire before it spread to 

the house.  The home owner was displaced for the night due to utilities 

being shut off.  

o 12/14/16 - A vehicle struck two other vehicles head on Silverbell near 

Wade and causing several injuries and heavy damage. The crash occurred 

during rush hour and caused significant congestion and delays in the area. 

o 1/5/17 - A motorcyclist struck the passenger side of a turning vehicle on 

Silverbell near Cortaro causing serious and potentially life-threatening 

injuries to the rider. The patient was transported to a local hospital. 
 

GOALS: 
 Coordinate with Division and Department heads to facilitate Strategic Plan Goal 

#2 and #3 objectives  

 Manage an upcoming quarterly Strategic Plan Session in mid-January with 
Special Projects; communicate results 

 Complete remaining requirements for Accreditation  
 Conduct an AAR of recruitment efforts with Recruitment team, HR, and Training 

once the firefighter recruitment interviews are complete 

 Finalize Phase III of 365 training in partnership with IT to be offered across the 

District 

 Provide Office365 Training across the organization on using Skype  

 Attend professional development opportunities: continued Social Media and 
digital communications training 

 Create educational communications relative to resident status in/out of District 
 Continue development of communication projects including: graphic standards 

and mission, vision, & values posters 
 Update Digital Imaging Policy update with HR, Ops 

 Promote seasonal, proactive, and medical safety messaging for general public 
and associated event attendees 

 Work with Divisions on addressing internal/external messaging projects 
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HUMAN RESOURCES REPORT 
Administrative Services Director Patricia Aguilar 

January, 2017 
 
ACTIVITIES: 
 

 Processing Firefighter candidates through Candidate Physical Ability Test (CPAT) 

Practice 
 Information follow-up with candidates  

 Processing Firefighter candidates through 2nd interviews with Chiefs 

 Scheduling CPAT candidates for 2nd interviews 

 Inform and schedule successful Firefighter candidates for pre-employment process 
(e.g., contingent job offers, pre-employment physicals, background checks, 
employment references, and uniform sizing) 

 Deferred Retirement Option Program (DROP) paperwork preparation for interested 
employee 

 Pension Board emails regarding January 10th Pension Reform Training 

 Prepare Pension Board book for new Chair, Becky Arned-Hicks 

 Continue updating and reformatting personnel policies 

 Continue to monitor the Annual Physical Program 

 Promotions: Scott Draper from Captain to Battalion Chief; Andrew Czosek from 

Paramedic to Captain Paramedic 

 2 yearAssignment Postings:  Engineer Trainer  

 Temporary Emergency Medical Technician Trainer - 2 spots available 

 Temporary Academy Trainers - 5 spots available 

 Interns begin temporary volunteer and paid work for Logistics and Safety areas of 

District 

 Meetings with Executive Staff, Governing Board, Training, Finance, and HR 
 
SHORT AND LONG TERM GOALS FOR 2016:  
 

 Recruitment for Operational and Administrative support positions  

 Human Resources Annual Audit of Personnel Files  

 Development of Record Retention and Destruction procedure  

 Research options for a stand-alone Human Resource Information System 
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LOGISTICS BOARD REPORT 
Deputy Chief Hughes 

January, 2017 
 

ACTIVITIES: 
 

 Due to outstanding work by our Fire Equipment Service Worker, Joel Fraser, the 
District will be receiving new SCBA components for everyone in the District.  We 
will be receiving new Back Frames, Regulators, Electronics, Head’s Up Displays, 
and Face Pieces (everything except new cylinders).  The value of this equipment 
if we were purchasing it would be over $600,000.  Due to Joel’s efforts in 
enforcing an agreement that the manufacturer committed to when we received 
these SCBA’s in 2013, there is NO COST to the District. This new equipment will 
meet all the most recent certifications, which our current face pieces do not 
have.   

 We submitted a grant request for the 2016 Assistance to Firefighter Grant that 
totaled $167,890 to purchase a new air compressor, 6 SCBA’s, and 120 sets of 
wildland PPE.  Peer reviews are expected to occur the middle of January for this 
grant. 

 Assessment of the asphalt deterioration at the Training facility continues, as 

options are considered to correct several identified issues. 

 Several issues regarding foundation settling and cracking sheet rock have been 
identified at Station 336, Station 333, and our Fleet facility.  We are working with 
engineers to assess these situations, and provide corrective suggestions.  

 We were successful in obtaining funding to conduct a TRT Academy from the 
SHSGP grant.  

 The Warehouse Supervisor continues to work closely with the EMS division as a 
new ordering system for EMS supplies is implemented. 

 Preliminary work is occurring as we prepare for the new stations and remodels 
that were identified in the last years Bond passage. 

 

Facilities: 
 RFQ’s were initiated for several items:  keyless entry systems, drinking water 

fountains at the stations, propane, and stations recliners. 
 Due to better service, the District switched companies for fire alarm monitoring 

at District Facilities. 

 Facilities completed 35 Work Orders in December. 
 

Personal Protective Equipment: 

 A new schedule for PPE inspection and repair for 2017 was created and placed 

on the calendar, allowing for everyone to have, at a minimum, an annual 
inspection by one of the District PPE technicians. 
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 Three new Thermal Imaging Cameras were purchased as part of our CIP 
replacement plan. 

 30 sets of PPE were inspected, cleaned, and repaired as necessary. 

 A total of 91 work orders were completed in December. 
 

Warehouse: 

 Work continues with EMS to meet their supply needs.  The Warehouse is 

establishing a locked storage area to help with these additional requirements. 
 A RFQ was created for Formal Uniforms. 

 The Warehouse processed the following in December: 

o 12 Special Orders 

o 26 In-house Uniform Orders 

o 108 Oxygen Cylinders 

o 26 Station Supply Orders 

o 47 EMS Orders 

o 12 Office Supply Orders 
 

Fleet: 
 19 vehicles approved for Surplus sale by the Board were made ready to sell by 

Fleet personnel.  Enterprise is picking them up the second week of January. 

 There were 71 scheduled work orders completed in December. 

 There were 68 unscheduled work orders completed. 

 There are currently 38 open work orders. 

 District vehicles drove 42,611 miles in December, with an average MPG of 7.8. 
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FINANCE REPORT 
Finance Director David Gephart 

January, 2017 

 
ACTIVITIES: 

 

 Continued processing vendor and payroll payments 

 Worked on policy revisions  

 Finalized work on comprehensive annual financial report 

 Started work on 2017-18 budget, calendar, etc. 

 Met with Mark Reader and Erika Combs from Stifel, Nicolaus & Company to 
discuss strategy, timing and projects of upcoming bond sale  

 
 

GOALS: 
 

 Continue processing vendor and payroll payments 

 Continue participation on leadership team 

 Continue work on policy revisions 

 Continue work on 2017-18 budget 
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ATTACHMENTS: 

 November 2016 Monthly Board Rept Fund Balance (PDF) 

 November 2016 Monthly Budget Report (PDF) 

 November 2016 Monthly Board Report-Pooled Cash Report (PDF) 

 November 2016 Comparison Revenue Received Current Year-Prior Year (PDF) 

 November 2016 Monthly Check Report (PDF) 

Packet Pg. 250



12/15/2016 8:20:24 AM Page 1 of 1

Monthly Board Rept Fund Balance
NORTHWEST FIRE DISTRICT AZ As Of 11/30/2016

Fund Beginning Balance Total Revenues Total Expenses Ending Balance

100 - GENERAL FUND 0.00 20,894,735.06 11,899,875.43 8,994,859.63

110 - MEDICAL SELF INSURANCE 0.00 2,307,868.84 1,079,022.34 1,228,846.50

200 - WILDLAND FUND 0.00 580,926.46 272,627.85 308,298.61

250 - AMBULANCE FUND 0.00 1,222,562.82 146,021.45 1,076,541.37

400 - CAPITAL PROJECTS 0.00 2,507,145.12 1,783,273.72 723,871.40

410 - CAPITAL IMPROVEMENTS 0.00 0.00 0.00 0.00

450 - CAPITAL RESERVE 0.00 1,207,493.00 0.00 1,207,493.00

480 - GRANT PROGRAM 0.00 1,273,948.03 49,555.24 1,224,392.79

500 - GO DEBT SERVICE 0.00 2,566,339.50 616,432.50 1,949,907.00

800 - GENERAL FIXED ASSETS 0.00 0.00 0.00 0.00

999 - POOLED CASH 0.00 0.00 0.00 0.00

0.00 32,561,018.83 15,846,808.53 16,714,210.30Report Total:
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Monthly Budget Report
NORTHWEST FIRE DISTRICT AZ Account Summary

For Fiscal: 2016-2017 Period Ending: 11/30/2016

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Fund: 100 - GENERAL FUND

Revenue

FinancialRpt: 2 - Community Safety

Department: 2100 - PREVENTION & SAFETY

Prevention Service Fees 0.00 -75.00 -75.00 0.00 %0.00100-2100-42330-000 0.00

Prevention Review Fees 150,000.00 64,298.10 -85,701.90 57.13 %25,772.42100-2100-42335-000 150,000.00

Department: 2100 - PREVENTION & SAFETY Total: 64,223.1025,772.42150,000.00 150,000.00 -85,776.90 57.18 %

Department: 2300 - BEHAVIORAL HLTH/COMM SVC

Donations & Contributions 0.00 235.00 235.00 0.00 %65.00100-2300-45000-000 0.00

Department: 2300 - BEHAVIORAL HLTH/COMM SVC Total: 235.0065.000.00 0.00 235.00 0.00 %

FinancialRpt: 2 - Community Safety Total: 64,458.1025,837.42150,000.00 150,000.00 -85,541.90 57.03 %

FinancialRpt: 3 - Operational

Department: 3100 - TRAINING

Facility Use Revenue 20,000.00 6,245.00 -13,755.00 68.78 %1,925.00100-3100-42700-000 20,000.00

Training Revenue 20,000.00 200.00 -19,800.00 99.00 %0.00100-3100-44100-000 20,000.00

Department: 3100 - TRAINING Total: 6,445.001,925.0040,000.00 40,000.00 -33,555.00 83.89 %

Department: 3400 - EMS

EMS Standby Revenue 0.00 2,941.41 2,941.41 0.00 %2,941.41100-3400-42350-000 0.00

EMS Ride-A-Long Fees 0.00 226.80 226.80 0.00 %0.00100-3400-42355-000 0.00

Department: 3400 - EMS Total: 3,168.212,941.410.00 0.00 3,168.21 0.00 %

FinancialRpt: 3 - Operational Total: 9,613.214,866.4140,000.00 40,000.00 -30,386.79 75.97 %

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 5,000,000.00 5,839,177.38 839,177.38 116.78 %0.00100-9000-40000-000 5,000,000.00

Property Taxes-CY 27,957,283.00 13,939,543.66 -14,017,739.34 50.14 %5,387,687.90100-9000-41100-000 27,957,283.00

Property Taxes-PY 400,000.00 389,791.45 -10,208.55 2.55 %-12,427.93100-9000-41150-000 400,000.00

FDAT-CY 390,000.00 199,310.78 -190,689.22 48.89 %70,945.92100-9000-41200-000 390,000.00

FDAT-PY 0.00 7,712.67 7,712.67 0.00 %74.09100-9000-41250-000 0.00

Fire Protection Fees 10,000.00 6,761.56 -3,238.44 32.38 %3,380.78100-9000-42310-000 10,000.00

Technology Maint Revenue 32,000.00 15,946.45 -16,053.55 50.17 %3,189.29100-9000-42360-000 32,000.00

Dispatch Revenue 600,000.00 250,152.97 -349,847.03 58.31 %46,191.99100-9000-42390-000 600,000.00

Rents And Leases 45,000.00 22,500.00 -22,500.00 50.00 %4,500.00100-9000-42600-000 45,000.00

Investment Revenue 50,000.00 23,083.33 -26,916.67 53.83 %1,464.20100-9000-43100-000 50,000.00

Miscellaneous Revenue 2,500.00 4,346.21 1,846.21 173.85 %4,052.31100-9000-46000-000 2,500.00

State Insurance Program 300,000.00 122,337.29 -177,662.71 59.22 %12,386.18100-9000-46100-000 300,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 20,820,663.755,521,444.7334,786,783.00 34,786,783.00 -13,966,119.25 40.15 %

FinancialRpt: 9 - Undesignated Total: 20,820,663.755,521,444.7334,786,783.00 34,786,783.00 -13,966,119.25 40.15 %

Revenue Total: 20,894,735.065,552,148.5634,976,783.00 34,976,783.00 -14,082,047.94 40.26 %

Expense

FinancialRpt: 1 - Administrative Costs

Department: 1200 - FIRE CHIEF

Salaries 162,897.00 60,696.00 102,201.00 62.74 %12,758.92100-1200-51110-000 162,897.00

PTO Paid Out 4,887.00 0.00 4,887.00 100.00 %0.00100-1200-51190-000 4,887.00

Medical Insurance 10,583.00 0.00 10,583.00 100.00 %0.00100-1200-51211-000 10,583.00

Dental Insurance 489.00 0.00 489.00 100.00 %0.00100-1200-51212-000 489.00

Vision Insurance 96.00 0.00 96.00 100.00 %0.00100-1200-51213-000 96.00

PSPRS-Cancer Insurance 50.00 0.00 50.00 100.00 %0.00100-1200-51215-000 50.00

Life Insurance 60.00 23.52 36.48 60.80 %4.80100-1200-51216-000 60.00

STD Insurance 572.00 88.30 483.70 84.56 %18.02100-1200-51218-000 572.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 11/30/2016

12/15/2016 8:20:58 AM Page 2 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Medicare 2,433.00 879.05 1,553.95 63.87 %184.76100-1200-51231-000 2,433.00

PSPRS 36,040.00 5,626.55 30,413.45 84.39 %1,182.76100-1200-51250-000 36,040.00

Workers Compensation 8,758.00 1,771.21 6,986.79 79.78 %0.00100-1200-51270-000 8,758.00

Deferred Compensation 18,456.00 6,797.96 11,658.04 63.17 %1,429.00100-1200-51280-000 18,456.00

PEHP 1,678.00 349.97 1,328.03 79.14 %0.00100-1200-51290-000 1,678.00

Office Supplies 100.00 25.70 74.30 74.30 %0.00100-1200-52110-000 100.00

Computer Supplies 0.00 5.29 -5.29 0.00 %0.00100-1200-52130-000 0.00

Dues, Memberships & Subscripti 1,500.00 300.00 1,200.00 80.00 %0.00100-1200-52160-000 1,500.00

Travel & Per Diem 3,000.00 4,540.23 -1,540.23 -51.34 %0.00100-1200-52170-000 3,000.00

Meals & Entertainment 2,000.00 158.69 1,841.31 92.07 %0.00100-1200-52177-000 2,000.00

Training 5,000.00 2,114.00 2,886.00 57.72 %0.00100-1200-52180-000 5,000.00

Employee Recognition 1,500.00 0.00 1,500.00 100.00 %0.00100-1200-52196-000 1,500.00

Organizational Development 3,500.00 0.00 3,500.00 100.00 %0.00100-1200-52270-000 3,500.00

Cell Phones & Pagers 2,200.00 584.68 1,615.32 73.42 %-30.00100-1200-52310-000 2,200.00

Department: 1200 - FIRE CHIEF Total: 83,961.1515,548.26265,799.00 265,799.00 181,837.85 68.41 %

Department: 1220 - FIRE OPERATIONS - ADMIN

Salaries 781,880.00 289,318.05 492,561.95 63.00 %58,740.38100-1220-51110-000 884,255.00

PTO Paid Out 23,457.00 0.00 23,457.00 100.00 %0.00100-1220-51190-000 26,528.00

Medical Insurance 74,081.00 0.00 74,081.00 100.00 %0.00100-1220-51211-000 84,664.00

Dental Insurance 3,423.00 0.00 3,423.00 100.00 %0.00100-1220-51212-000 3,912.00

Vision Insurance 672.00 0.00 672.00 100.00 %0.00100-1220-51213-000 768.00

PSPRS-Cancer Insurance 350.00 350.00 0.00 0.00 %0.00100-1220-51215-000 400.00

Life Insurance 420.00 154.34 265.66 63.25 %31.76100-1220-51216-000 480.00

STD Insurance 2,747.00 579.45 2,167.55 78.91 %119.22100-1220-51218-000 3,107.00

Medicare 11,677.00 4,074.46 7,602.54 65.11 %831.47100-1220-51231-000 13,206.00

PSPRS 170,774.00 52,928.87 117,845.13 69.01 %10,751.97100-1220-51250-000 192,764.00

Workers Compensation 42,039.00 11,034.50 31,004.50 73.75 %0.00100-1220-51270-000 47,543.00

Deferred Compensation 0.00 3,369.89 -3,369.89 0.00 %664.38100-1220-51280-000 0.00

PEHP 8,053.00 2,449.79 5,603.21 69.58 %0.00100-1220-51290-000 9,107.00

Office Supplies 100.00 0.00 100.00 100.00 %0.00100-1220-52110-000 100.00

Operational Equipment 200.00 0.00 200.00 100.00 %0.00100-1220-52139-000 200.00

Operational Supplies 200.00 0.00 200.00 100.00 %0.00100-1220-52140-000 200.00

Dues, Memberships & Subscripti 1,000.00 429.00 571.00 57.10 %0.00100-1220-52160-000 1,000.00

Travel & Per Diem 8,900.00 1,356.37 7,543.63 84.76 %0.00100-1220-52170-000 8,900.00

Meals & Entertainment 400.00 181.85 218.15 54.54 %0.00100-1220-52177-000 400.00

Training 4,200.00 1,375.00 2,825.00 67.26 %45.00100-1220-52180-000 4,200.00

Cell Phones & Pagers 2,000.00 2,316.05 -316.05 -15.80 %-70.00100-1220-52310-000 2,000.00

Television 1,000.00 341.05 658.95 65.90 %68.21100-1220-52360-000 1,000.00

Department: 1220 - FIRE OPERATIONS - ADMIN Total: 370,258.6771,182.391,284,734.00 1,137,573.00 767,314.33 67.45 %

Department: 1230 - ADMINISTRATIVE SERVICES

Salaries 65,472.00 0.00 65,472.00 100.00 %0.00100-1230-51110-000 65,472.00

Hourly 119,725.00 45,722.28 74,002.72 61.81 %9,617.25100-1230-51120-000 119,725.00

Overtime 1,493.00 717.27 775.73 51.96 %167.58100-1230-51150-000 1,493.00

PTO Paid Out 5,601.00 0.00 5,601.00 100.00 %0.00100-1230-51190-000 5,601.00

Medical Insurance 42,332.00 0.00 42,332.00 100.00 %0.00100-1230-51211-000 42,332.00

Dental Insurance 1,956.00 0.00 1,956.00 100.00 %0.00100-1230-51212-000 1,956.00

Vision Insurance 384.00 0.00 384.00 100.00 %0.00100-1230-51213-000 384.00

Life Insurance 240.00 72.00 168.00 70.00 %14.40100-1230-51216-000 240.00

STD Insurance 961.00 163.90 797.10 82.94 %33.37100-1230-51218-000 961.00

Social Security 11,922.00 2,841.28 9,080.72 76.17 %597.94100-1230-51230-000 11,922.00

Medicare 2,788.00 664.48 2,123.52 76.17 %139.84100-1230-51231-000 2,788.00

ASRS 22,075.00 5,331.27 16,743.73 75.85 %1,123.28100-1230-51251-000 22,075.00

Workers Compensation 731.00 98.08 632.92 86.58 %0.00100-1230-51270-000 731.00

PEHP 1,923.00 1,049.91 873.09 45.40 %0.00100-1230-51290-000 1,923.00

Office Supplies 3,500.00 1,026.43 2,473.57 70.67 %-22.38100-1230-52110-000 3,500.00

Copier Supplies 2,500.00 349.12 2,150.88 86.04 %0.00100-1230-52112-000 2,500.00

Fees 3,600.00 365.00 3,235.00 89.86 %0.00100-1230-52115-000 3,600.00

Printing & Duplicating 500.00 0.00 500.00 100.00 %0.00100-1230-52120-000 500.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 11/30/2016

12/15/2016 8:20:58 AM Page 3 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Computer Supplies 200.00 0.00 200.00 100.00 %0.00100-1230-52130-000 200.00

Postage & Mailings 6,588.00 2,504.99 4,083.01 61.98 %1,724.59100-1230-52150-000 6,588.00

Dues, Memberships & Subscripti 1,500.00 -820.00 2,320.00 154.67 %0.00100-1230-52160-000 1,500.00

Travel & Per Diem 2,000.00 1,487.46 512.54 25.63 %0.00100-1230-52170-000 2,000.00

Meals & Entertainment 0.00 195.00 -195.00 0.00 %0.00100-1230-52177-000 0.00

Training 3,000.00 1,012.00 1,988.00 66.27 %0.00100-1230-52180-000 3,000.00

Election Costs 0.00 0.00 0.00 0.00 %0.00100-1230-52195-000 50,000.00

Election Costs 50,000.00 34,290.72 15,709.28 31.42 %22,976.13100-1230-52195-008 0.00

Books & Periodicals 200.00 0.00 200.00 100.00 %0.00100-1230-52198-000 200.00

Consultants-General 29,000.00 10,000.00 19,000.00 65.52 %2,000.00100-1230-52223-000 29,000.00

Contract Labor 5,000.00 7,229.80 -2,229.80 -44.60 %1,318.32100-1230-52227-000 5,000.00

Engineering & Architectural 5,000.00 0.00 5,000.00 100.00 %0.00100-1230-52230-000 5,000.00

Legal Advertising 7,000.00 745.95 6,254.05 89.34 %0.00100-1230-52250-000 7,000.00

Legal 59,045.00 21,477.00 37,568.00 63.63 %4,038.00100-1230-52260-000 59,045.00

Cell Phones & Pagers 1,275.00 420.30 854.70 67.04 %0.00100-1230-52310-000 1,275.00

Electric 30,000.00 13,671.35 16,328.65 54.43 %1,907.77100-1230-52320-000 30,000.00

Refuse Removal 1,000.00 305.05 694.95 69.50 %0.00100-1230-52340-000 1,000.00

Telephone 18,000.00 7,253.02 10,746.98 59.71 %1,449.47100-1230-52350-000 18,000.00

Water & Sewer 900.00 184.36 715.64 79.52 %37.44100-1230-52370-000 900.00

Claim Settlement 5,000.00 -1,587.00 6,587.00 131.74 %-320.41100-1230-52410-000 5,000.00

Gen. Liab. & Auto Insurance 124,440.00 114,367.33 10,072.67 8.09 %361.00100-1230-52430-000 124,440.00

Building Services 0.00 150.00 -150.00 0.00 %0.00100-1230-52540-000 0.00

Equipment Services 500.00 0.00 500.00 100.00 %0.00100-1230-52560-000 500.00

Equipment Rental 10,400.00 6,105.69 4,294.31 41.29 %1,179.64100-1230-52620-000 10,400.00

Department: 1230 - ADMINISTRATIVE SERVICES Total: 277,394.0448,343.23647,751.00 647,751.00 370,356.96 57.18 %

Department: 1240 - HUMAN RESOURCES

Salaries 118,075.00 44,115.97 73,959.03 62.64 %9,082.70100-1240-51110-000 118,075.00

Hourly 143,343.00 66,753.77 76,589.23 53.43 %14,254.97100-1240-51120-000 143,343.00

Overtime 2,867.00 5,987.31 -3,120.31 -108.84 %1,481.30100-1240-51150-000 2,867.00

PTO Paid Out 7,929.00 0.00 7,929.00 100.00 %0.00100-1240-51190-000 7,929.00

Medical Insurance 42,332.00 0.00 42,332.00 100.00 %0.00100-1240-51211-000 42,332.00

Dental Insurance 1,956.00 0.00 1,956.00 100.00 %0.00100-1240-51212-000 1,956.00

Vision Insurance 384.00 0.00 384.00 100.00 %0.00100-1240-51213-000 384.00

Life Insurance 240.00 96.00 144.00 60.00 %19.20100-1240-51216-000 240.00

AD&D Insurance 11,000.00 5,388.51 5,611.49 51.01 %0.00100-1240-51217-000 11,000.00

STD Insurance 1,361.00 313.35 1,047.65 76.98 %63.29100-1240-51218-000 1,361.00

Social Security 16,877.00 6,967.78 9,909.22 58.71 %1,461.86100-1240-51230-000 16,877.00

Medicare 3,947.00 1,629.58 2,317.42 58.71 %341.88100-1240-51231-000 3,947.00

ASRS 31,250.00 13,415.18 17,834.82 57.07 %2,849.20100-1240-51251-000 31,250.00

Workers Compensation 1,035.00 266.55 768.45 74.25 %0.00100-1240-51270-000 1,035.00

PEHP 2,722.00 1,399.88 1,322.12 48.57 %0.00100-1240-51290-000 2,722.00

Office Supplies 2,000.00 1,685.49 314.51 15.73 %374.79100-1240-52110-000 2,000.00

Office Supplies 0.00 43.39 -43.39 0.00 %43.39100-1240-52110-015 0.00

Printing & Duplicating 2,000.00 1,019.60 980.40 49.02 %972.90100-1240-52120-000 2,000.00

Dues, Memberships & Subscripti 3,448.00 460.93 2,987.07 86.63 %0.00100-1240-52160-000 3,448.00

Travel & Per Diem 2,632.00 2,971.26 -339.26 -12.89 %0.00100-1240-52170-000 2,632.00

Meals & Entertainment 2,500.00 0.00 2,500.00 100.00 %0.00100-1240-52177-000 2,500.00

Meals & Entertainment 0.00 703.02 -703.02 0.00 %445.41100-1240-52177-015 0.00

Training 3,742.00 3,774.50 -32.50 -0.87 %0.00100-1240-52180-000 3,742.00

Books & Periodicals 1,000.00 0.00 1,000.00 100.00 %0.00100-1240-52198-000 1,000.00

Consultants-General 40,000.00 0.00 40,000.00 100.00 %0.00100-1240-52223-000 40,000.00

Health Services 76,860.00 54,553.00 22,307.00 29.02 %7,831.50100-1240-52240-000 76,860.00

Organizational Development 5,793.00 -4,145.38 9,938.38 171.56 %-1,476.47100-1240-52270-000 5,793.00

Recruitment 9,000.00 0.00 9,000.00 100.00 %0.00100-1240-52280-000 9,000.00

Recruitment 0.00 500.00 -500.00 0.00 %0.00100-1240-52280-015 0.00

Testing & Background Services 6,000.00 595.00 5,405.00 90.08 %0.00100-1240-52290-000 6,000.00

Testing & Background Services 0.00 10,082.20 -10,082.20 0.00 %0.00100-1240-52290-015 0.00

Cell Phones & Pagers 1,650.00 675.06 974.94 59.09 %-30.00100-1240-52310-000 1,650.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 11/30/2016

12/15/2016 8:20:58 AM Page 4 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Building Services 350.00 150.00 200.00 57.14 %0.00100-1240-52540-000 350.00

Department: 1240 - HUMAN RESOURCES Total: 219,401.9537,715.92542,293.00 542,293.00 322,891.05 59.54 %

Department: 1250 - FINANCE

Salaries 188,900.00 68,486.81 120,413.19 63.74 %14,238.46100-1250-51110-000 188,900.00

Hourly 150,904.00 56,032.89 94,871.11 62.87 %11,433.56100-1250-51120-000 150,904.00

Overtime 3,018.00 316.84 2,701.16 89.50 %11.13100-1250-51150-000 3,018.00

PTO Paid Out 10,284.00 0.00 10,284.00 100.00 %0.00100-1250-51190-000 10,284.00

Medical Insurance 52,915.00 0.00 52,915.00 100.00 %0.00100-1250-51211-000 52,915.00

Dental Insurance 2,445.00 0.00 2,445.00 100.00 %0.00100-1250-51212-000 2,445.00

Vision Insurance 480.00 0.00 480.00 100.00 %0.00100-1250-51213-000 480.00

Life Insurance 300.00 120.00 180.00 60.00 %24.00100-1250-51216-000 300.00

STD Insurance 1,766.00 378.04 1,387.96 78.59 %75.06100-1250-51218-000 1,766.00

Social Security 21,893.00 7,141.95 14,751.05 67.38 %1,456.14100-1250-51230-000 21,893.00

Medicare 5,120.00 1,670.30 3,449.70 67.38 %340.55100-1250-51231-000 5,120.00

ASRS 40,536.00 14,331.14 26,204.86 64.65 %2,948.40100-1250-51251-000 40,536.00

Workers Compensation 1,342.00 278.45 1,063.55 79.25 %0.00100-1250-51270-000 1,342.00

PEHP 3,531.00 1,749.85 1,781.15 50.44 %0.00100-1250-51290-000 3,531.00

Office Supplies 1,500.00 687.47 812.53 54.17 %206.60100-1250-52110-000 1,500.00

Fees 5,856.00 6,779.63 -923.63 -15.77 %206.72100-1250-52115-000 5,856.00

Printing & Duplicating 700.00 171.97 528.03 75.43 %0.00100-1250-52120-000 700.00

Dues, Memberships & Subscripti 1,415.00 465.00 950.00 67.14 %0.00100-1250-52160-000 1,415.00

Travel & Per Diem 1,700.00 112.86 1,587.14 93.36 %0.00100-1250-52170-000 1,700.00

Meals & Entertainment 0.00 65.00 -65.00 0.00 %0.00100-1250-52177-000 0.00

Training 1,300.00 1,158.00 142.00 10.92 %0.00100-1250-52180-000 1,300.00

Books & Periodicals 200.00 0.00 200.00 100.00 %0.00100-1250-52198-000 200.00

Accounting & Auditing 17,568.00 18,385.00 -817.00 -4.65 %4,350.00100-1250-52210-000 17,568.00

Cell Phones & Pagers 300.00 126.64 173.36 57.79 %-30.00100-1250-52310-000 300.00

Equipment Supplies 1,200.00 0.00 1,200.00 100.00 %0.00100-1250-52550-000 1,200.00

Department: 1250 - FINANCE Total: 178,457.8435,260.62515,173.00 515,173.00 336,715.16 65.36 %

Department: 1280 - COMMUNITY AFFAIRS

Salaries 85,325.00 32,118.70 53,206.30 62.36 %6,675.00100-1280-51110-000 85,325.00

Hourly 75,007.00 30,950.12 44,056.88 58.74 %7,331.73100-1280-51120-000 75,007.00

Holiday Pay 0.00 629.44 -629.44 0.00 %320.80100-1280-51140-000 0.00

Overtime 9,098.00 2,253.41 6,844.59 75.23 %881.34100-1280-51150-000 9,098.00

PTO Paid Out 5,082.00 0.00 5,082.00 100.00 %0.00100-1280-51190-000 5,082.00

Medical Insurance 21,166.00 0.00 21,166.00 100.00 %0.00100-1280-51211-000 21,166.00

Dental Insurance 978.00 0.00 978.00 100.00 %0.00100-1280-51212-000 978.00

Vision Insurance 192.00 0.00 192.00 100.00 %0.00100-1280-51213-000 192.00

PSPRS-Cancer Insurance 0.00 50.00 -50.00 0.00 %0.00100-1280-51215-000 0.00

Life Insurance 120.00 45.67 74.33 61.94 %9.60100-1280-51216-000 120.00

STD Insurance 873.00 171.48 701.52 80.36 %36.04100-1280-51218-000 873.00

Social Security 5,449.00 1,871.65 3,577.35 65.65 %386.38100-1280-51230-000 5,449.00

Medicare 2,530.00 900.65 1,629.35 64.40 %206.96100-1280-51231-000 2,530.00

PSPRS 18,608.00 7,267.33 11,340.67 60.95 %1,833.08100-1280-51250-000 18,608.00

ASRS 10,089.00 3,687.21 6,401.79 63.45 %766.28100-1280-51251-000 10,089.00

Workers Compensation 9,110.00 2,051.23 7,058.77 77.48 %0.00100-1280-51270-000 9,110.00

PEHP 1,745.00 699.94 1,045.06 59.89 %0.00100-1280-51290-000 1,745.00

Office Supplies 150.00 49.75 100.25 66.83 %0.00100-1280-52110-000 150.00

Photographic Supplies 600.00 0.00 600.00 100.00 %0.00100-1280-52111-000 600.00

Dues, Memberships & Subscripti 400.00 59.95 340.05 85.01 %0.00100-1280-52160-000 400.00

Travel & Per Diem 350.00 0.00 350.00 100.00 %0.00100-1280-52170-000 350.00

Meals & Entertainment 520.00 288.34 231.66 44.55 %0.00100-1280-52177-000 520.00

Training 2,400.00 45.00 2,355.00 98.13 %45.00100-1280-52180-000 2,400.00

Public Affairs 26,462.00 3,544.51 22,917.49 86.61 %1,265.75100-1280-52192-000 26,462.00

Public Affairs 0.00 5,042.29 -5,042.29 0.00 %0.00100-1280-52192-015 0.00

Consultants-General 1,400.00 1,225.00 175.00 12.50 %0.00100-1280-52223-000 1,400.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 11/30/2016

12/15/2016 8:20:58 AM Page 5 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Cell Phones & Pagers 3,500.00 1,003.27 2,496.73 71.34 %-30.00100-1280-52310-000 3,500.00

Department: 1280 - COMMUNITY AFFAIRS Total: 93,954.9419,727.96281,154.00 281,154.00 187,199.06 66.58 %

FinancialRpt: 1 - Administrative Costs Total: 1,223,428.59227,778.383,536,904.00 3,389,743.00 2,166,314.41 63.91 %

FinancialRpt: 2 - Community Safety

Department: 2100 - PREVENTION & SAFETY

Salaries 111,750.00 40,463.69 71,286.31 63.79 %8,330.76100-2100-51110-000 111,750.00

Hourly 523,570.00 207,334.10 316,235.90 60.40 %42,759.42100-2100-51120-000 523,570.00

Holiday Pay 0.00 1,365.69 -1,365.69 0.00 %379.31100-2100-51140-000 0.00

Overtime 8,075.00 5,403.76 2,671.24 33.08 %1,207.07100-2100-51150-000 8,075.00

PTO Paid Out 19,302.00 0.00 19,302.00 100.00 %0.00100-2100-51190-000 19,302.00

Medical Insurance 116,413.00 0.00 116,413.00 100.00 %0.00100-2100-51211-000 116,413.00

Dental Insurance 5,379.00 0.00 5,379.00 100.00 %0.00100-2100-51212-000 5,379.00

Vision Insurance 1,056.00 0.00 1,056.00 100.00 %0.00100-2100-51213-000 1,056.00

PSPRS-Cancer Insurance 150.00 150.00 0.00 0.00 %0.00100-2100-51215-000 150.00

Life Insurance 660.00 264.23 395.77 59.97 %52.80100-2100-51216-000 660.00

STD Insurance 2,253.00 829.49 1,423.51 63.18 %167.41100-2100-51218-000 2,253.00

Social Security 27,716.00 10,281.52 17,434.48 62.90 %2,124.58100-2100-51230-000 27,716.00

Medicare 9,609.00 3,561.41 6,047.59 62.94 %734.05100-2100-51231-000 9,609.00

PSPRS 44,977.00 17,604.29 27,372.71 60.86 %3,621.58100-2100-51250-000 44,977.00

ASRS 51,319.00 19,815.67 31,503.33 61.39 %4,111.71100-2100-51251-000 51,319.00

Workers Compensation 34,593.00 6,820.36 27,772.64 80.28 %0.00100-2100-51270-000 34,593.00

PEHP 6,626.00 4,199.64 2,426.36 36.62 %0.00100-2100-51290-000 6,626.00

Office Supplies 2,400.00 1,299.16 1,100.84 45.87 %181.40100-2100-52110-000 2,400.00

Printing & Duplicating 2,000.00 460.94 1,539.06 76.95 %46.70100-2100-52120-000 2,000.00

Operational Equipment 1,600.00 0.00 1,600.00 100.00 %0.00100-2100-52139-000 1,600.00

Operational Supplies 750.00 0.00 750.00 100.00 %0.00100-2100-52140-000 750.00

Small Tools & Instruments 750.00 0.00 750.00 100.00 %0.00100-2100-52148-000 750.00

Dues, Memberships & Subscripti 3,950.00 2,125.00 1,825.00 46.20 %-200.00100-2100-52160-000 4,750.00

FPS Certifications 800.00 575.00 225.00 28.13 %0.00100-2100-52162-000 0.00

Travel & Per Diem 7,622.00 1,777.96 5,844.04 76.67 %132.75100-2100-52170-000 7,622.00

Meals & Entertainment 1,200.00 386.66 813.34 67.78 %127.70100-2100-52177-000 1,200.00

Training 6,500.00 3,610.98 2,889.02 44.45 %775.00100-2100-52180-000 6,500.00

Public Education 9,500.00 2,693.89 6,806.11 71.64 %60.78100-2100-52193-000 9,500.00

Employee Recognition 500.00 0.00 500.00 100.00 %0.00100-2100-52196-000 500.00

Books & Periodicals 1,000.00 652.01 347.99 34.80 %483.21100-2100-52198-000 1,000.00

Contract Labor 11,500.00 0.00 11,500.00 100.00 %0.00100-2100-52227-000 11,500.00

Cell Phones & Pagers 7,500.00 2,965.36 4,534.64 60.46 %-20.00100-2100-52310-000 7,500.00

Hydrant Maintenance 10,000.00 0.00 10,000.00 100.00 %0.00100-2100-52549-000 10,000.00

Equipment Services 2,000.00 0.00 2,000.00 100.00 %0.00100-2100-52560-000 2,000.00

Equipment Rental 4,000.00 1,614.15 2,385.85 59.65 %244.30100-2100-52620-000 4,000.00

Department: 2100 - PREVENTION & SAFETY Total: 336,254.9665,320.531,037,020.00 1,037,020.00 700,765.04 67.57 %

Department: 2250 - HEALTH & SAFETY

Life Insurance 0.00 0.35 -0.35 0.00 %0.00100-2250-51216-000 0.00

STD Insurance 0.00 1.29 -1.29 0.00 %0.00100-2250-51218-000 0.00

Printing & Duplicating 500.00 46.70 453.30 90.66 %0.00100-2250-52120-000 500.00

Small Fitness Equip & Supplies 3,000.00 75.52 2,924.48 97.48 %0.00100-2250-52149-000 3,000.00

Dues, Memberships & Subscripti 9,150.00 488.00 8,662.00 94.67 %0.00100-2250-52160-000 9,150.00

Travel & Per Diem 12,100.00 0.00 12,100.00 100.00 %0.00100-2250-52170-000 12,100.00

Training 4,100.00 2,543.00 1,557.00 37.98 %425.00100-2250-52180-000 4,100.00

Employee Recognition 250.00 0.00 250.00 100.00 %0.00100-2250-52196-000 250.00

Books & Periodicals 300.00 0.00 300.00 100.00 %0.00100-2250-52198-000 300.00

Consultants-General 6,000.00 0.00 6,000.00 100.00 %0.00100-2250-52223-000 6,000.00

Contract Labor 0.00 6,812.50 -6,812.50 0.00 %2,412.50100-2250-52227-000 0.00

Equipment Supplies 500.00 26.90 473.10 94.62 %0.00100-2250-52550-000 500.00

Equipment Services 1,500.00 297.50 1,202.50 80.17 %0.00100-2250-52560-000 1,500.00

Furniture & Equipment 13,000.00 12,215.75 784.25 6.03 %0.00100-2250-54130-000 13,000.00

Department: 2250 - HEALTH & SAFETY Total: 22,507.512,837.5050,400.00 50,400.00 27,892.49 55.34 %
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 11/30/2016

12/15/2016 8:20:58 AM Page 6 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Department: 2300 - BEHAVIORAL HLTH/COMM SVC

Salaries 103,975.00 0.00 103,975.00 100.00 %0.00100-2300-51110-000 103,975.00

Temporary Or Part-Time 28,454.00 11,981.05 16,472.95 57.89 %2,334.08100-2300-51130-000 28,454.00

Overtime 0.00 15.00 -15.00 0.00 %0.00100-2300-51150-000 0.00

PTO Paid Out 3,119.00 0.00 3,119.00 100.00 %0.00100-2300-51190-000 3,119.00

Medical Insurance 10,583.00 0.00 10,583.00 100.00 %0.00100-2300-51211-000 10,583.00

Dental Insurance 489.00 0.00 489.00 100.00 %0.00100-2300-51212-000 489.00

Vision Insurance 96.00 0.00 96.00 100.00 %0.00100-2300-51213-000 96.00

Life Insurance 60.00 0.00 60.00 100.00 %0.00100-2300-51216-000 60.00

STD Insurance 678.00 0.00 678.00 100.00 %0.00100-2300-51218-000 678.00

Social Security 8,404.00 743.76 7,660.24 91.15 %144.71100-2300-51230-000 8,404.00

Medicare 1,966.00 173.96 1,792.04 91.15 %33.85100-2300-51231-000 1,966.00

ASRS 12,294.00 0.00 12,294.00 100.00 %0.00100-2300-51251-000 12,294.00

Workers Compensation 7,076.00 823.95 6,252.05 88.36 %0.00100-2300-51270-000 7,076.00

PEHP 1,071.00 349.97 721.03 67.32 %0.00100-2300-51290-000 1,071.00

Office Supplies 100.00 0.00 100.00 100.00 %0.00100-2300-52110-000 100.00

Printing & Duplicating 1,000.00 0.00 1,000.00 100.00 %0.00100-2300-52120-000 1,000.00

Operational Supplies 2,000.00 0.00 2,000.00 100.00 %0.00100-2300-52140-000 2,000.00

Dues, Memberships & Subscripti 125.00 0.00 125.00 100.00 %0.00100-2300-52160-000 125.00

Travel & Per Diem 200.00 0.00 200.00 100.00 %0.00100-2300-52170-000 200.00

Training 5,000.00 0.00 5,000.00 100.00 %0.00100-2300-52180-000 5,000.00

Books & Periodicals 100.00 0.00 100.00 100.00 %0.00100-2300-52198-000 100.00

Cell Phones & Pagers 2,000.00 411.13 1,588.87 79.44 %0.00100-2300-52310-000 2,000.00

Department: 2300 - BEHAVIORAL HLTH/COMM SVC Total: 14,498.822,512.64188,790.00 188,790.00 174,291.18 92.32 %

FinancialRpt: 2 - Community Safety Total: 373,261.2970,670.671,276,210.00 1,276,210.00 902,948.71 70.75 %

FinancialRpt: 3 - Operational

Department: 3100 - TRAINING

Salaries 0.00 67,054.49 -67,054.49 0.00 %14,040.64100-3100-51110-000 0.00

Hourly 271,533.00 42,424.57 229,108.43 84.38 %8,680.16100-3100-51120-000 271,533.00

Holiday Pay 0.00 744.72 -744.72 0.00 %248.24100-3100-51140-000 0.00

Overtime 27,149.00 24,875.86 2,273.14 8.37 %21,322.51100-3100-51150-000 27,149.00

PTO Paid Out 8,963.00 0.00 8,963.00 100.00 %0.00100-3100-51190-000 8,963.00

Medical Insurance 42,332.00 0.00 42,332.00 100.00 %0.00100-3100-51211-000 42,332.00

Dental Insurance 1,956.00 0.00 1,956.00 100.00 %0.00100-3100-51212-000 1,956.00

Vision Insurance 384.00 0.00 384.00 100.00 %0.00100-3100-51213-000 384.00

PSPRS-Cancer Insurance 150.00 150.00 0.00 0.00 %0.00100-3100-51215-000 150.00

Life Insurance 240.00 108.57 131.43 54.76 %29.60100-3100-51216-000 240.00

STD Insurance 1,130.00 377.90 752.10 66.56 %105.42100-3100-51218-000 1,130.00

Social Security 3,148.00 1,085.10 2,062.90 65.53 %216.82100-3100-51230-000 3,148.00

Medicare 4,461.00 1,866.05 2,594.95 58.17 %613.47100-3100-51231-000 4,461.00

PSPRS 53,575.00 24,596.25 28,978.75 54.09 %8,152.49100-3100-51250-000 53,575.00

ASRS 5,828.00 2,118.32 3,709.68 63.65 %426.52100-3100-51251-000 5,828.00

Workers Compensation 16,059.00 3,185.58 12,873.42 80.16 %0.00100-3100-51270-000 16,059.00

Deferred Compensation 0.00 169.64 -169.64 0.00 %169.64100-3100-51280-000 0.00

PEHP 3,076.00 1,749.85 1,326.15 43.11 %0.00100-3100-51290-000 3,076.00

Office Supplies 3,860.00 628.53 3,231.47 83.72 %7.11100-3100-52110-000 3,860.00

Printing & Duplicating 2,000.00 93.40 1,906.60 95.33 %0.00100-3100-52120-000 2,000.00

Operational Equipment 6,250.00 3,175.84 3,074.16 49.19 %136.67100-3100-52139-000 6,250.00

Operational Equipment 0.00 2,667.73 -2,667.73 0.00 %0.00100-3100-52139-015 0.00

Operational Supplies 2,000.00 57.23 1,942.77 97.14 %57.23100-3100-52140-000 2,000.00

Uniforms 29,065.00 0.00 29,065.00 100.00 %0.00100-3100-52141-015 29,065.00

Propane Gas 5,268.00 0.00 5,268.00 100.00 %0.00100-3100-52142-000 5,268.00

Consumable Rehab Goods 500.00 0.00 500.00 100.00 %0.00100-3100-52145-015 500.00

Protective Equipment 81,515.00 0.00 81,515.00 100.00 %0.00100-3100-52146-015 81,515.00

Postage & Mailings 300.00 100.00 200.00 66.67 %0.00100-3100-52150-000 300.00

Dues, Memberships & Subscripti 8,121.00 500.00 7,621.00 93.84 %125.00100-3100-52160-000 8,121.00

Travel & Per Diem 10,920.00 2,847.09 8,072.91 73.93 %1,000.92100-3100-52170-000 10,920.00

Training Materials 2,500.00 3,208.40 -708.40 -28.34 %0.00100-3100-52171-015 2,500.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 11/30/2016

12/15/2016 8:20:58 AM Page 7 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Recruit Issuance 3,330.00 0.00 3,330.00 100.00 %0.00100-3100-52173-015 3,330.00

Family Night & Graduation 1,500.00 0.00 1,500.00 100.00 %0.00100-3100-52175-015 1,500.00

Meals & Entertainment 2,350.00 0.00 2,350.00 100.00 %0.00100-3100-52177-000 2,350.00

Meals & Entertainment 0.00 1,203.83 -1,203.83 0.00 %1,104.24100-3100-52177-015 0.00

Training 4,900.00 344.00 4,556.00 92.98 %0.00100-3100-52180-000 4,900.00

Training - Suppression 15,310.00 4,617.92 10,692.08 69.84 %235.00100-3100-52186-000 15,310.00

Tuition Reimbursement 33,900.00 16,589.99 17,310.01 51.06 %2,909.05100-3100-52191-000 33,900.00

Employee Recognition 100.00 0.00 100.00 100.00 %0.00100-3100-52196-000 100.00

Books & Periodicals 4,500.00 0.00 4,500.00 100.00 %0.00100-3100-52198-000 4,500.00

Cell Phones & Pagers 2,400.00 1,077.01 1,322.99 55.12 %0.00100-3100-52310-000 2,400.00

Electric 36,400.00 17,978.81 18,421.19 50.61 %2,680.53100-3100-52320-000 36,400.00

Refuse Removal 1,050.00 368.80 681.20 64.88 %0.00100-3100-52340-000 1,050.00

Water & Sewer 13,100.00 6,084.36 7,015.64 53.55 %2,039.62100-3100-52370-000 13,100.00

Building Services 875.00 330.00 545.00 62.29 %0.00100-3100-52540-000 875.00

Preventive Maintenance 3,000.00 2,196.00 804.00 26.80 %0.00100-3100-52544-000 3,000.00

Facility Use/Maintenance 3,000.00 2,508.00 492.00 16.40 %0.00100-3100-52546-000 3,000.00

Mobile Burn Simulator 8,500.00 0.00 8,500.00 100.00 %0.00100-3100-52565-000 8,500.00

Equipment Rental 10,800.00 4,367.56 6,432.44 59.56 %1,148.14100-3100-52620-000 10,800.00

Department: 3100 - TRAINING Total: 241,451.4065,449.02737,298.00 737,298.00 495,846.60 67.25 %

Department: 3110 - BATTALION CHIEFS

Workers Compensation 0.00 134,583.00 -134,583.00 0.00 %0.00100-3110-51270-000 0.00

Office Supplies 0.00 141.17 -141.17 0.00 %141.17100-3110-52110-000 500.00

Operational Supplies 0.00 0.00 0.00 0.00 %0.00100-3110-52140-000 400.00

Dues, Memberships & Subscripti 0.00 0.00 0.00 0.00 %0.00100-3110-52160-000 250.00

Travel & Per Diem 0.00 0.00 0.00 0.00 %0.00100-3110-52170-000 2,500.00

Training 0.00 0.00 0.00 0.00 %0.00100-3110-52180-000 3,500.00

Books & Periodicals 0.00 0.00 0.00 0.00 %0.00100-3110-52198-000 300.00

Cell Phones & Pagers 0.00 0.00 0.00 0.00 %0.00100-3110-52310-000 5,300.00

Electric 0.00 0.00 0.00 0.00 %0.00100-3110-52320-000 6,000.00

Department: 3110 - BATTALION CHIEFS Total: 134,724.17141.1718,750.00 0.00 -134,724.17 0.00 %

Department: 3210 - TECHNICAL RESCUE TEAM

Operational Equipment 3,500.00 0.00 3,500.00 100.00 %0.00100-3210-52139-000 3,500.00

Operational Supplies 1,000.00 0.00 1,000.00 100.00 %0.00100-3210-52140-000 1,000.00

Protective Equipment 5,200.00 0.00 5,200.00 100.00 %0.00100-3210-52146-000 5,200.00

Small Tools & Instruments 500.00 0.00 500.00 100.00 %0.00100-3210-52148-000 500.00

Travel & Per Diem 1,500.00 0.00 1,500.00 100.00 %0.00100-3210-52170-000 1,500.00

Training 1,000.00 0.00 1,000.00 100.00 %0.00100-3210-52180-000 1,000.00

Equipment Services 500.00 0.00 500.00 100.00 %0.00100-3210-52560-000 500.00

Department: 3210 - TECHNICAL RESCUE TEAM Total: 0.000.0013,200.00 13,200.00 13,200.00 100.00 %

Department: 3220 - HAZMAT

Operational Equipment 7,000.00 3,096.74 3,903.26 55.76 %0.00100-3220-52139-000 7,000.00

Operational Supplies 2,000.00 283.61 1,716.39 85.82 %0.00100-3220-52140-000 2,000.00

Protective Equipment 1,000.00 0.00 1,000.00 100.00 %0.00100-3220-52146-000 1,000.00

Small Tools & Instruments 500.00 0.00 500.00 100.00 %0.00100-3220-52148-000 500.00

Travel & Per Diem 1,500.00 0.00 1,500.00 100.00 %0.00100-3220-52170-000 1,500.00

Training 1,500.00 0.00 1,500.00 100.00 %0.00100-3220-52180-000 1,500.00

Books & Periodicals 500.00 0.00 500.00 100.00 %0.00100-3220-52198-000 500.00

Equipment Services 500.00 0.00 500.00 100.00 %0.00100-3220-52560-000 500.00

Department: 3220 - HAZMAT Total: 3,380.350.0014,500.00 14,500.00 11,119.65 76.69 %

Department: 3300 - FIRE/RESCUE SERVICES

Salaries 767,120.00 252,368.50 514,751.50 67.10 %50,710.38100-3300-51110-000 664,745.00

Hourly 9,171,825.00 3,792,353.32 5,379,471.68 58.65 %819,482.69100-3300-51120-000 9,171,825.00

Holiday Pay 285,187.00 118,644.66 166,542.34 58.40 %31,486.78100-3300-51140-000 285,187.00

Overtime 1,297,900.00 551,341.40 746,558.60 57.52 %113,654.29100-3300-51150-000 1,297,900.00

PTO Paid Out 373,491.00 1,789.26 371,701.74 99.52 %0.00100-3300-51190-000 370,420.00

Medical Insurance 1,682,168.00 0.00 1,682,168.00 100.00 %0.00100-3300-51211-000 1,671,585.00

Dental Insurance 77,725.00 0.00 77,725.00 100.00 %0.00100-3300-51212-000 77,236.00

6.B.b

Packet Pg. 258

A
tt

ac
h

m
en

t:
 N

o
ve

m
b

er
 2

01
6 

M
o

n
th

ly
 B

u
d

g
et

 R
ep

o
rt

  (
F

R
-2

01
7-

1 
: 

F
in

an
ci

al
 R

ep
o

rt
s)



Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 11/30/2016

12/15/2016 8:20:58 AM Page 8 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Vision Insurance 15,259.00 0.00 15,259.00 100.00 %0.00100-3300-51213-000 15,163.00

PSPRS-Cancer Insurance 7,947.00 8,350.00 -403.00 -5.07 %0.00100-3300-51215-000 7,897.00

Life Insurance 9,537.00 3,966.18 5,570.82 58.41 %791.77100-3300-51216-000 9,477.00

STD Insurance 43,919.00 13,776.54 30,142.46 68.63 %2,750.11100-3300-51218-000 43,559.00

Medicare 168,689.00 62,489.89 106,199.11 62.96 %13,995.38100-3300-51231-000 167,160.00

PSPRS 2,426,650.00 920,666.27 1,505,983.73 62.06 %207,240.90100-3300-51250-000 2,404,660.00

Workers Compensation 607,280.00 9,494.48 597,785.52 98.44 %0.00100-3300-51270-000 601,776.00

Deferred Compensation 0.00 17,029.92 -17,029.92 0.00 %3,816.32100-3300-51280-000 0.00

PEHP 116,336.00 59,844.87 56,491.13 48.56 %0.00100-3300-51290-000 115,282.00

Office Supplies 500.00 0.00 500.00 100.00 %0.00100-3300-52110-000 0.00

Operational Supplies 400.00 126.77 273.23 68.31 %0.00100-3300-52140-000 0.00

Dues, Memberships & Subscripti 250.00 0.00 250.00 100.00 %0.00100-3300-52160-000 0.00

Travel & Per Diem 2,500.00 0.00 2,500.00 100.00 %0.00100-3300-52170-000 0.00

Meals & Entertainment 0.00 118.76 -118.76 0.00 %53.76100-3300-52177-000 0.00

Training 3,500.00 0.00 3,500.00 100.00 %0.00100-3300-52180-000 0.00

Rover Mileage 500.00 57.13 442.87 88.57 %0.00100-3300-52183-000 500.00

Books & Periodicals 300.00 0.00 300.00 100.00 %0.00100-3300-52198-000 0.00

Health Services 0.00 957.00 -957.00 0.00 %0.00100-3300-52240-000 0.00

Cell Phones & Pagers 12,800.00 7,214.88 5,585.12 43.63 %99.75100-3300-52310-000 7,500.00

Electric 6,000.00 2,692.11 3,307.89 55.13 %327.40100-3300-52320-000 0.00

Hydrant Fees 2,000.00 885.95 1,114.05 55.70 %177.19100-3300-52380-000 2,000.00

Equipment Rental 1,200.00 442.87 757.13 63.09 %110.35100-3300-52620-000 1,200.00

Electric 25,987.00 11,835.09 14,151.91 54.46 %1,509.06100-3330-52320-000 25,987.00

Natural Gas 3,100.00 638.35 2,461.65 79.41 %114.26100-3330-52330-000 3,100.00

Refuse Removal 500.00 0.00 500.00 100.00 %0.00100-3330-52340-000 500.00

Telephone 450.00 168.36 281.64 62.59 %33.64100-3330-52350-000 450.00

Water & Sewer 3,300.00 1,985.01 1,314.99 39.85 %367.96100-3330-52370-000 3,300.00

Electric 15,750.00 10,248.62 5,501.38 34.93 %1,196.61100-3331-52320-000 15,750.00

Natural Gas 3,000.00 412.74 2,587.26 86.24 %74.72100-3331-52330-000 3,000.00

Refuse Removal 850.00 438.93 411.07 48.36 %23.70100-3331-52340-000 850.00

Telephone 450.00 168.36 281.64 62.59 %33.64100-3331-52350-000 450.00

Water & Sewer 3,475.00 2,034.44 1,440.56 41.45 %253.91100-3331-52370-000 3,475.00

Propane Gas 150.00 0.00 150.00 100.00 %0.00100-3332-52142-000 150.00

Electric 18,900.00 11,016.40 7,883.60 41.71 %1,378.15100-3332-52320-000 18,900.00

Refuse Removal 660.00 277.23 382.77 58.00 %10.48100-3332-52340-000 660.00

Telephone 450.00 168.36 281.64 62.59 %33.64100-3332-52350-000 450.00

Water & Sewer 2,500.00 1,878.32 621.68 24.87 %174.47100-3332-52370-000 2,500.00

Electric 21,000.00 11,750.52 9,249.48 44.05 %1,339.64100-3333-52320-000 21,000.00

Natural Gas 2,200.00 491.75 1,708.25 77.65 %92.89100-3333-52330-000 2,200.00

Refuse Removal 850.00 349.63 500.37 58.87 %18.70100-3333-52340-000 850.00

Telephone 450.00 168.36 281.64 62.59 %33.64100-3333-52350-000 450.00

Water & Sewer 4,000.00 2,464.10 1,535.90 38.40 %402.53100-3333-52370-000 4,000.00

Electric 12,600.00 7,052.57 5,547.43 44.03 %914.83100-3334-52320-000 12,600.00

Natural Gas 2,200.00 366.69 1,833.31 83.33 %71.58100-3334-52330-000 2,200.00

Refuse Removal 660.00 183.98 476.02 72.12 %5.24100-3334-52340-000 660.00

Telephone 450.00 80.76 369.24 82.05 %16.14100-3334-52350-000 450.00

Water & Sewer 1,300.00 887.91 412.09 31.70 %136.75100-3334-52370-000 1,300.00

Electric 7,875.00 5,237.57 2,637.43 33.49 %778.27100-3335-52320-000 7,875.00

Natural Gas 1,300.00 184.82 1,115.18 85.78 %33.67100-3335-52330-000 1,300.00

Refuse Removal 660.00 500.36 159.64 24.19 %123.65100-3335-52340-000 660.00

Telephone 450.00 168.36 281.64 62.59 %33.64100-3335-52350-000 450.00

Water & Sewer 750.00 541.13 208.87 27.85 %63.93100-3335-52370-000 750.00

Propane Gas 150.00 0.00 150.00 100.00 %0.00100-3336-52142-000 150.00

Electric 18,900.00 11,569.40 7,330.60 38.79 %1,270.41100-3336-52320-000 18,900.00

Natural Gas 1,200.00 405.77 794.23 66.19 %79.53100-3336-52330-000 1,200.00

Refuse Removal 660.00 305.71 354.29 53.68 %10.11100-3336-52340-000 660.00

Telephone 450.00 177.66 272.34 60.52 %35.50100-3336-52350-000 450.00

Water & Sewer 2,650.00 1,290.35 1,359.65 51.31 %229.38100-3336-52370-000 2,650.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 11/30/2016

12/15/2016 8:20:58 AM Page 9 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Electric 14,175.00 5,647.02 8,527.98 60.16 %958.59100-3337-52320-000 14,175.00

Natural Gas 1,350.00 393.87 956.13 70.82 %77.06100-3337-52330-000 1,350.00

Refuse Removal 660.00 307.93 352.07 53.34 %10.48100-3337-52340-000 660.00

Telephone 45.00 166.08 -121.08 -269.07 %33.19100-3337-52350-000 45.00

Water & Sewer 1,650.00 897.98 752.02 45.58 %177.30100-3337-52370-000 1,650.00

Electric 20,475.00 11,499.20 8,975.80 43.84 %1,430.97100-3338-52320-000 20,475.00

Natural Gas 1,400.00 430.64 969.36 69.24 %82.01100-3338-52330-000 1,400.00

Refuse Removal 660.00 367.92 292.08 44.25 %10.48100-3338-52340-000 660.00

Telephone 450.00 184.32 265.68 59.04 %35.50100-3338-52350-000 450.00

Water & Sewer 3,500.00 1,864.44 1,635.56 46.73 %320.98100-3338-52370-000 3,500.00

Electric 13,125.00 7,036.22 6,088.78 46.39 %1,136.75100-3339-52320-000 13,125.00

Natural Gas 1,500.00 297.47 1,202.53 80.17 %67.17100-3339-52330-000 1,500.00

Refuse Removal 660.00 303.37 356.63 54.03 %9.72100-3339-52340-000 660.00

Telephone 450.00 172.96 277.04 61.56 %34.56100-3339-52350-000 450.00

Water & Sewer 2,750.00 1,528.26 1,221.74 44.43 %269.32100-3339-52370-000 2,750.00

Department: 3300 - FIRE/RESCUE SERVICES Total: 5,941,156.051,260,245.4217,138,199.00 17,304,110.00 11,362,953.95 65.67 %

Department: 3400 - EMS

Salaries 0.00 70,195.14 -70,195.14 0.00 %14,451.94100-3400-51110-000 0.00

Hourly 543,024.00 54,378.26 488,645.74 89.99 %10,800.99100-3400-51120-000 543,024.00

Holiday Pay 13,410.00 2,978.61 10,431.39 77.79 %565.56100-3400-51140-000 13,410.00

Overtime 65,374.00 24,106.48 41,267.52 63.13 %4,452.06100-3400-51150-000 65,374.00

PTO Paid Out 18,654.00 0.00 18,654.00 100.00 %0.00100-3400-51190-000 18,654.00

Medical Insurance 74,081.00 0.00 74,081.00 100.00 %0.00100-3400-51211-000 74,081.00

Dental Insurance 3,423.00 0.00 3,423.00 100.00 %0.00100-3400-51212-000 3,423.00

Vision Insurance 672.00 0.00 672.00 100.00 %0.00100-3400-51213-000 672.00

PSPRS-Cancer Insurance 350.00 400.00 -50.00 -14.29 %0.00100-3400-51215-000 350.00

Life Insurance 420.00 102.10 317.90 75.69 %20.29100-3400-51216-000 420.00

STD Insurance 2,185.00 383.23 1,801.77 82.46 %76.12100-3400-51218-000 2,185.00

Medicare 9,287.00 2,050.88 7,236.12 77.92 %414.60100-3400-51231-000 9,287.00

PSPRS 133,564.00 31,955.80 101,608.20 76.07 %6,502.10100-3400-51250-000 133,564.00

Workers Compensation 33,432.00 10,163.26 23,268.74 69.60 %0.00100-3400-51270-000 33,432.00

PEHP 6,405.00 2,799.76 3,605.24 56.29 %0.00100-3400-51290-000 6,405.00

Office Supplies 500.00 0.00 500.00 100.00 %0.00100-3400-52110-000 500.00

Operational Equipment 2,500.00 1,079.48 1,420.52 56.82 %0.00100-3400-52139-000 2,500.00

Operational Supplies 2,000.00 392.73 1,607.27 80.36 %0.00100-3400-52140-000 2,000.00

Dues, Memberships & Subscripti 1,563.00 0.00 1,563.00 100.00 %0.00100-3400-52160-000 1,563.00

Travel & Per Diem 3,660.00 2,082.19 1,577.81 43.11 %1,712.25100-3400-52170-000 3,660.00

Meals & Entertainment 0.00 110.00 -110.00 0.00 %110.00100-3400-52177-000 0.00

Training 50,994.00 14,495.16 36,498.84 71.57 %0.00100-3400-52180-000 50,994.00

Training-Paramedic School 0.00 364.75 -364.75 0.00 %0.00100-3400-52181-000 0.00

Books & Periodicals 400.00 774.00 -374.00 -93.50 %0.00100-3400-52198-000 400.00

Software 17,800.00 0.00 17,800.00 100.00 %0.00100-3400-52220-000 17,800.00

Consultants-General 75,869.00 0.00 75,869.00 100.00 %0.00100-3400-52223-000 75,869.00

Exposure Control Program 2,500.00 0.00 2,500.00 100.00 %0.00100-3400-52224-000 2,500.00

Legal 0.00 3,202.33 -3,202.33 0.00 %89.93100-3400-52260-000 0.00

Cell Phones & Pagers 5,280.00 1,609.76 3,670.24 69.51 %-30.00100-3400-52310-000 5,280.00

Electric 4,392.00 2,386.11 2,005.89 45.67 %427.35100-3400-52320-000 4,392.00

Natural Gas 439.00 152.39 286.61 65.29 %30.48100-3400-52330-000 439.00

Refuse Removal 293.00 183.96 109.04 37.22 %5.24100-3400-52340-000 293.00

Telephone 146.00 80.72 65.28 44.71 %16.13100-3400-52350-000 146.00

Water & Sewer 1,464.00 887.87 576.13 39.35 %136.74100-3400-52370-000 1,464.00

Equipment Supplies 1,000.00 0.00 1,000.00 100.00 %0.00100-3400-52550-000 1,000.00

Equipment Services 300.00 27,504.00 -27,204.00 -9,068.00 %0.00100-3400-52560-000 300.00

Equipment Rental 2,700.00 1,475.24 1,224.76 45.36 %261.19100-3400-52620-000 2,700.00

Department: 3400 - EMS Total: 256,294.2140,042.971,078,081.00 1,078,081.00 821,786.79 76.23 %

FinancialRpt: 3 - Operational Total: 6,577,006.181,365,878.5819,000,028.00 19,147,189.00 12,570,182.82 65.65 %
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 11/30/2016

12/15/2016 8:20:58 AM Page 10 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

FinancialRpt: 4 - Support Services

Department: 4100 - INFORMATION TECHNOLOGY

Salaries 167,296.00 26,966.47 140,329.53 83.88 %5,401.92100-4100-51110-000 167,296.00

Hourly 97,292.00 42,922.80 54,369.20 55.88 %8,921.32100-4100-51120-000 97,292.00

Overtime 3,324.00 735.92 2,588.08 77.86 %247.59100-4100-51150-000 3,324.00

PTO Paid Out 8,037.00 143.65 7,893.35 98.21 %0.00100-4100-51190-000 8,037.00

Medical Insurance 42,332.00 0.00 42,332.00 100.00 %0.00100-4100-51211-000 42,332.00

Dental Insurance 1,956.00 0.00 1,956.00 100.00 %0.00100-4100-51212-000 1,956.00

Vision Insurance 384.00 0.00 384.00 100.00 %0.00100-4100-51213-000 384.00

Life Insurance 240.00 72.00 168.00 70.00 %14.40100-4100-51216-000 240.00

STD Insurance 1,380.00 241.95 1,138.05 82.47 %49.29100-4100-51218-000 1,380.00

Social Security 17,109.00 4,147.80 12,961.20 75.76 %848.34100-4100-51230-000 17,109.00

Medicare 4,001.00 970.01 3,030.99 75.76 %198.40100-4100-51231-000 4,001.00

ASRS 31,679.00 8,107.71 23,571.29 74.41 %1,672.72100-4100-51251-000 31,679.00

Workers Compensation 14,405.00 2,227.72 12,177.28 84.54 %0.00100-4100-51270-000 14,405.00

PEHP 2,759.00 1,049.91 1,709.09 61.95 %0.00100-4100-51290-000 2,759.00

Office Supplies 400.00 0.00 400.00 100.00 %0.00100-4100-52110-000 400.00

Computer Supplies 105,000.00 41,305.39 63,694.61 60.66 %2,441.97100-4100-52130-000 105,000.00

Operational Equipment 0.00 43.24 -43.24 0.00 %0.00100-4100-52139-000 0.00

Operational Supplies 50,000.00 1,180.14 48,819.86 97.64 %0.00100-4100-52140-000 50,000.00

Dues, Memberships & Subscripti 32,000.00 35,329.00 -3,329.00 -10.40 %13,365.00100-4100-52160-000 32,000.00

Travel & Per Diem 1,500.00 0.00 1,500.00 100.00 %0.00100-4100-52170-000 1,500.00

Training 20,000.00 831.25 19,168.75 95.84 %0.00100-4100-52180-000 20,000.00

Books & Periodicals 1,500.00 0.00 1,500.00 100.00 %0.00100-4100-52198-000 1,500.00

Software 195,444.00 198,750.74 -3,306.74 -1.69 %24,498.77100-4100-52220-000 195,444.00

Consultants-General 12,000.00 0.00 12,000.00 100.00 %0.00100-4100-52223-000 12,000.00

Cell Phones & Pagers 6,250.00 1,447.27 4,802.73 76.84 %-90.00100-4100-52310-000 6,250.00

Electric 2,500.00 0.00 2,500.00 100.00 %0.00100-4100-52320-000 2,500.00

Natural Gas 340.00 17.76 322.24 94.78 %0.00100-4100-52330-000 340.00

Telephone 27,000.00 11,594.95 15,405.05 57.06 %2,228.34100-4100-52350-000 27,000.00

Water & Sewer 300.00 0.00 300.00 100.00 %0.00100-4100-52370-000 300.00

Radio Parts 2,000.00 539.30 1,460.70 73.04 %0.00100-4100-52381-000 2,000.00

Radio Maintenance 15,000.00 24,558.75 -9,558.75 -63.73 %0.00100-4100-52382-000 15,000.00

Transmitter Fees 12,000.00 10,033.66 1,966.34 16.39 %0.00100-4100-52385-000 12,000.00

Equipment Services 20,000.00 874.00 19,126.00 95.63 %0.00100-4100-52560-000 20,000.00

Department: 4100 - INFORMATION TECHNOLOGY Total: 414,091.3959,798.06895,428.00 895,428.00 481,336.61 53.75 %

Department: 4150 - COMMUNICATIONS

Salaries 62,100.00 54,959.54 7,140.46 11.50 %11,315.20100-4150-51110-000 62,100.00

Hourly 75,547.00 0.00 75,547.00 100.00 %0.00100-4150-51120-000 75,547.00

Holiday Pay 1,794.00 0.00 1,794.00 100.00 %0.00100-4150-51140-000 1,794.00

Overtime 8,747.00 0.00 8,747.00 100.00 %0.00100-4150-51150-000 8,747.00

PTO Paid Out 4,446.00 0.00 4,446.00 100.00 %0.00100-4150-51190-000 4,446.00

Medical Insurance 21,166.00 0.00 21,166.00 100.00 %0.00100-4150-51211-000 21,166.00

Dental Insurance 978.00 0.00 978.00 100.00 %0.00100-4150-51212-000 978.00

Vision Insurance 192.00 0.00 192.00 100.00 %0.00100-4150-51213-000 192.00

PSPRS-Cancer Insurance 50.00 50.00 0.00 0.00 %0.00100-4150-51215-000 50.00

Life Insurance 120.00 44.52 75.48 62.90 %9.60100-4150-51216-000 120.00

STD Insurance 622.00 157.05 464.95 74.75 %34.02100-4150-51218-000 622.00

Social Security 3,966.00 1,295.97 2,670.03 67.32 %264.08100-4150-51230-000 3,966.00

Medicare 2,213.00 759.77 1,453.23 65.67 %155.42100-4150-51231-000 2,213.00

PSPRS 18,493.00 6,913.76 11,579.24 62.61 %1,423.42100-4150-51250-000 18,493.00

ASRS 7,343.00 2,614.31 4,728.69 64.40 %538.24100-4150-51251-000 7,343.00

Workers Compensation 7,967.00 650.85 7,316.15 91.83 %0.00100-4150-51270-000 7,967.00

PEHP 1,526.00 699.94 826.06 54.13 %0.00100-4150-51290-000 1,526.00

Operational Supplies 500.00 0.00 500.00 100.00 %0.00100-4150-52140-000 500.00

Dues, Memberships & Subscripti 71,000.00 419.68 70,580.32 99.41 %0.00100-4150-52160-000 71,000.00

Travel & Per Diem 2,500.00 3,454.24 -954.24 -38.17 %704.92100-4150-52170-000 2,500.00

Meals & Entertainment 250.00 234.37 15.63 6.25 %0.00100-4150-52177-000 250.00

6.B.b

Packet Pg. 261

A
tt

ac
h

m
en

t:
 N

o
ve

m
b

er
 2

01
6 

M
o

n
th

ly
 B

u
d

g
et

 R
ep

o
rt

  (
F

R
-2

01
7-

1 
: 

F
in

an
ci

al
 R

ep
o

rt
s)



Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 11/30/2016

12/15/2016 8:20:58 AM Page 11 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Training 2,000.00 525.00 1,475.00 73.75 %0.00100-4150-52180-000 2,000.00

Books & Periodicals 150.00 0.00 150.00 100.00 %0.00100-4150-52198-000 150.00

Cell Phones & Pagers 925.00 686.79 238.21 25.75 %0.00100-4150-52310-000 925.00

Radio Maintenance 38,500.00 0.00 38,500.00 100.00 %0.00100-4150-52382-000 38,500.00

Dispatch Services 732,763.00 413,202.10 319,560.90 43.61 %82,640.42100-4150-52390-000 732,763.00

Department: 4150 - COMMUNICATIONS Total: 486,667.8997,085.321,065,858.00 1,065,858.00 579,190.11 54.34 %

Department: 4200 - FLEET SERVICES

Salaries 75,825.00 30,941.21 44,883.79 59.19 %6,144.24100-4200-51110-000 75,825.00

Hourly 290,056.00 114,470.81 175,585.19 60.53 %23,529.95100-4200-51120-000 290,056.00

Temporary Or Part-Time 12,522.00 503.10 12,018.90 95.98 %0.00100-4200-51130-000 12,522.00

Overtime 5,801.00 3,721.08 2,079.92 35.85 %534.15100-4200-51150-000 5,801.00

PTO Paid Out 11,150.00 0.00 11,150.00 100.00 %0.00100-4200-51190-000 11,150.00

Medical Insurance 63,498.00 0.00 63,498.00 100.00 %0.00100-4200-51211-000 63,498.00

Dental Insurance 2,934.00 0.00 2,934.00 100.00 %0.00100-4200-51212-000 2,934.00

Vision Insurance 576.00 0.00 576.00 100.00 %0.00100-4200-51213-000 576.00

Life Insurance 360.00 144.00 216.00 60.00 %28.80100-4200-51216-000 360.00

STD Insurance 1,977.00 493.16 1,483.84 75.06 %98.87100-4200-51218-000 1,977.00

Social Security 24,512.00 8,827.77 15,684.23 63.99 %1,769.71100-4200-51230-000 24,512.00

Medicare 5,733.00 2,064.60 3,668.40 63.99 %413.90100-4200-51231-000 5,733.00

ASRS 43,949.00 17,168.20 26,780.80 60.94 %3,467.91100-4200-51251-000 43,949.00

Workers Compensation 20,637.00 4,260.52 16,376.48 79.35 %0.00100-4200-51270-000 20,637.00

PEHP 3,828.00 2,449.79 1,378.21 36.00 %0.00100-4200-51290-000 3,828.00

Fees 500.00 25.00 475.00 95.00 %25.00100-4200-52115-000 500.00

Small Tools & Instruments 6,500.00 1,907.57 4,592.43 70.65 %1,059.93100-4200-52148-000 6,500.00

Dues, Memberships & Subscripti 1,500.00 253.40 1,246.60 83.11 %0.00100-4200-52160-000 1,500.00

Travel & Per Diem 6,500.00 5,757.20 742.80 11.43 %0.00100-4200-52170-000 6,500.00

Training 5,000.00 1,084.00 3,916.00 78.32 %0.00100-4200-52180-000 5,000.00

Books & Periodicals 1,000.00 33.92 966.08 96.61 %0.00100-4200-52198-000 1,000.00

Cell Phones & Pagers 3,200.00 847.11 2,352.89 73.53 %0.00100-4200-52310-000 3,200.00

Electric 19,000.00 8,846.72 10,153.28 53.44 %1,281.89100-4200-52320-000 19,000.00

Natural Gas 1,500.00 322.36 1,177.64 78.51 %66.34100-4200-52330-000 1,500.00

Refuse Removal 1,200.00 437.05 762.95 63.58 %0.00100-4200-52340-000 1,200.00

Telephone 1,000.00 345.92 654.08 65.41 %69.12100-4200-52350-000 1,000.00

Television 450.00 234.05 215.95 47.99 %46.81100-4200-52360-000 450.00

Water & Sewer 3,000.00 1,424.09 1,575.91 52.53 %253.63100-4200-52370-000 3,000.00

Fuel 131,760.00 65,988.03 65,771.97 49.92 %12,728.38100-4200-52511-000 131,760.00

Oil, Lubricants, Etc. 12,000.00 3,256.24 8,743.76 72.86 %1,390.94100-4200-52512-000 12,000.00

Vehicle Parts 125,000.00 52,225.62 72,774.38 58.22 %18,071.11100-4200-52513-000 125,000.00

Tires & Repairs 65,000.00 20,410.68 44,589.32 68.60 %8,234.85100-4200-52514-000 65,000.00

Batteries 16,500.00 9,641.65 6,858.35 41.57 %416.81100-4200-52515-000 16,500.00

Shop Supplies 18,000.00 7,559.35 10,440.65 58.00 %2,222.78100-4200-52519-000 18,000.00

Vehicle Services 120,000.00 53,121.09 66,878.91 55.73 %10,747.28100-4200-52520-000 120,000.00

Ground Ladder Testing 4,000.00 0.00 4,000.00 100.00 %0.00100-4200-52521-000 4,000.00

Aerial Ladder Testing 2,000.00 0.00 2,000.00 100.00 %0.00100-4200-52522-000 2,000.00

Building Services 0.00 150.00 -150.00 0.00 %0.00100-4200-52540-000 0.00

Equipment Services 10,000.00 2,889.90 7,110.10 71.10 %422.67100-4200-52560-000 10,000.00

Vehicle Lease 0.00 33,414.89 -33,414.89 0.00 %6,918.86100-4200-52622-000 0.00

Department: 4200 - FLEET SERVICES Total: 455,220.0899,943.931,117,968.00 1,117,968.00 662,747.92 59.28 %

Department: 4230 - FACILITY MAINTENANCE

Hourly 47,154.00 22,926.67 24,227.33 51.38 %4,687.03100-4230-51120-000 47,154.00

Overtime 943.00 1,134.91 -191.91 -20.35 %217.83100-4230-51150-000 943.00

PTO Paid Out 1,443.00 0.00 1,443.00 100.00 %0.00100-4230-51190-000 1,443.00

Medical Insurance 10,583.00 0.00 10,583.00 100.00 %0.00100-4230-51211-000 10,583.00

Dental Insurance 489.00 0.00 489.00 100.00 %0.00100-4230-51212-000 489.00

Vision Insurance 96.00 0.00 96.00 100.00 %0.00100-4230-51213-000 96.00

Life Insurance 60.00 24.00 36.00 60.00 %4.80100-4230-51216-000 60.00

STD Insurance 248.00 83.57 164.43 66.30 %16.73100-4230-51218-000 248.00

Social Security 3,072.00 1,383.26 1,688.74 54.97 %279.19100-4230-51230-000 3,072.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 11/30/2016

12/15/2016 8:20:58 AM Page 12 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Medicare 718.00 323.50 394.50 54.94 %65.29100-4230-51231-000 718.00

ASRS 5,687.00 2,278.63 3,408.37 59.93 %464.49100-4230-51251-000 5,687.00

Workers Compensation 2,586.00 667.33 1,918.67 74.19 %0.00100-4230-51270-000 2,586.00

PEHP 495.00 349.97 145.03 29.30 %0.00100-4230-51290-000 495.00

Operational Equipment 0.00 197.34 -197.34 0.00 %0.00100-4230-52139-000 0.00

Small Tools & Instruments 2,500.00 33.67 2,466.33 98.65 %0.00100-4230-52148-000 2,500.00

Consultants-General 20,000.00 0.00 20,000.00 100.00 %0.00100-4230-52223-000 20,000.00

Cell Phones & Pagers 800.00 316.42 483.58 60.45 %-10.00100-4230-52310-000 800.00

Electric 2,400.00 0.00 2,400.00 100.00 %0.00100-4230-52320-000 2,400.00

Natural Gas 125.00 5.92 119.08 95.26 %0.00100-4230-52330-000 125.00

Telephone 40.00 0.00 40.00 100.00 %0.00100-4230-52350-000 40.00

Water & Sewer 100.00 0.00 100.00 100.00 %0.00100-4230-52370-000 100.00

Building Supplies 25,000.00 4,255.08 20,744.92 82.98 %0.00100-4230-52530-000 25,000.00

Building Services 135,000.00 90,593.23 44,406.77 32.89 %5,060.08100-4230-52540-000 135,000.00

Pest Control 8,000.00 3,930.00 4,070.00 50.88 %480.00100-4230-52541-000 8,000.00

Janitorial Services 15,000.00 9,635.70 5,364.30 35.76 %0.00100-4230-52542-000 15,000.00

Emergency Bldg. Maint. 45,000.00 11,805.72 33,194.28 73.77 %5,642.22100-4230-52543-000 45,000.00

Preventive Maintenance 109,800.00 53,836.13 55,963.87 50.97 %4,969.33100-4230-52544-000 109,800.00

Furnishings & Appliances 20,000.00 6,534.27 13,465.73 67.33 %56.96100-4230-52545-000 20,000.00

Equipment Services 6,000.00 155.01 5,844.99 97.42 %7.03100-4230-52560-000 6,000.00

Fire Sprinkler Insp/Maint 0.00 2,984.54 -2,984.54 0.00 %0.00100-4230-52563-000 0.00

Equipment Rental 30,000.00 782.41 29,217.59 97.39 %188.50100-4230-52620-000 30,000.00

Department: 4230 - FACILITY MAINTENANCE Total: 214,237.2822,129.48493,339.00 493,339.00 279,101.72 56.57 %

Department: 4260 - WAREHOUSE

Hourly 97,698.00 36,339.89 61,358.11 62.80 %7,700.19100-4260-51120-000 97,698.00

Temporary Or Part-Time 39,083.00 13,945.42 25,137.58 64.32 %2,815.11100-4260-51130-000 39,083.00

Overtime 1,954.00 88.17 1,865.83 95.49 %47.79100-4260-51150-000 1,954.00

PTO Paid Out 2,990.00 0.00 2,990.00 100.00 %0.00100-4260-51190-000 2,990.00

Medical Insurance 21,166.00 0.00 21,166.00 100.00 %0.00100-4260-51211-000 21,166.00

Dental Insurance 978.00 0.00 978.00 100.00 %0.00100-4260-51212-000 978.00

Vision Insurance 192.00 0.00 192.00 100.00 %0.00100-4260-51213-000 192.00

Life Insurance 120.00 48.00 72.00 60.00 %9.60100-4260-51216-000 120.00

STD Insurance 513.00 128.05 384.95 75.04 %26.43100-4260-51218-000 513.00

Social Security 8,787.00 2,986.70 5,800.30 66.01 %623.59100-4260-51230-000 8,787.00

Medicare 2,055.00 698.53 1,356.47 66.01 %145.83100-4260-51231-000 2,055.00

ASRS 11,783.00 5,782.81 6,000.19 50.92 %1,212.64100-4260-51251-000 11,783.00

Workers Compensation 7,398.00 1,453.90 5,944.10 80.35 %0.00100-4260-51270-000 7,398.00

PEHP 1,026.00 1,749.85 -723.85 -70.55 %0.00100-4260-51290-000 1,026.00

Office Supplies 5,563.00 2,237.98 3,325.02 59.77 %87.66100-4260-52110-000 5,563.00

Printing & Duplicating 2,000.00 1,000.01 999.99 50.00 %0.00100-4260-52120-000 2,000.00

Operational Equipment 51,000.00 5,388.94 45,611.06 89.43 %822.57100-4260-52139-000 51,000.00

Operational Supplies 64,416.00 -2,318.42 66,734.42 103.60 %0.00100-4260-52140-000 64,416.00

Uniforms 82,570.00 34,257.91 48,312.09 58.51 %10,559.76100-4260-52141-000 82,570.00

Station Supplies 15,000.00 4,182.32 10,817.68 72.12 %1,254.69100-4260-52143-000 15,000.00

Medical Supplies 65,880.00 78,863.26 -12,983.26 -19.71 %612.60100-4260-52144-000 65,880.00

Consumable Rehab Goods 3,000.00 1,685.87 1,314.13 43.80 %1,298.64100-4260-52145-000 3,000.00

Protective Equipment 95,160.00 4,953.52 90,206.48 94.79 %102.79100-4260-52146-000 95,160.00

Dues, Memberships & Subscripti 500.00 0.00 500.00 100.00 %0.00100-4260-52160-000 500.00

Travel & Per Diem 2,500.00 0.00 2,500.00 100.00 %0.00100-4260-52170-000 2,500.00

Training 3,000.00 279.00 2,721.00 90.70 %0.00100-4260-52180-000 3,000.00

Employee Recognition 0.00 691.31 -691.31 0.00 %624.29100-4260-52196-000 0.00

Cell Phones & Pagers 2,000.00 838.29 1,161.71 58.09 %-10.00100-4260-52310-000 2,000.00

Electric 3,500.00 5,827.40 -2,327.40 -66.50 %896.45100-4260-52320-000 3,500.00

Environmental Disposal 1,000.00 365.00 635.00 63.50 %67.50100-4260-52325-000 1,000.00

Natural Gas 1,000.00 371.92 628.08 62.81 %101.51100-4260-52330-000 1,000.00

Refuse Removal 1,200.00 580.63 619.37 51.61 %0.00100-4260-52340-000 1,200.00

Telephone 250.00 302.68 -52.68 -21.07 %66.83100-4260-52350-000 250.00

Water & Sewer 2,100.00 1,728.53 371.47 17.69 %339.52100-4260-52370-000 2,100.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 11/30/2016

12/15/2016 8:20:58 AM Page 13 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Batteries 6,000.00 748.73 5,251.27 87.52 %0.00100-4260-52515-000 6,000.00

Janitorial Supplies 18,300.00 10,234.59 8,065.41 44.07 %1,645.98100-4260-52535-000 18,300.00

Preventive Maintenance 16,000.00 13,560.80 2,439.20 15.25 %0.00100-4260-52544-000 16,000.00

Equipment Supplies 0.00 4,344.63 -4,344.63 0.00 %1,142.10100-4260-52550-000 0.00

SCBA Supplies 10,000.00 2,252.86 7,747.14 77.47 %0.00100-4260-52551-000 10,000.00

SCBA Services 12,000.00 1,105.51 10,894.49 90.79 %0.00100-4260-52552-000 12,000.00

Equipment Services 35,000.00 15,356.07 19,643.93 56.13 %0.00100-4260-52560-000 35,000.00

Fire Extingusher Insp/Maint 1,000.00 0.00 1,000.00 100.00 %0.00100-4260-52562-000 1,000.00

Equipment Rental 366.00 0.00 366.00 100.00 %0.00100-4260-52620-000 366.00

Furniture & Equipment 0.00 8,902.07 -8,902.07 0.00 %0.00100-4260-54130-000 0.00

Department: 4260 - WAREHOUSE Total: 260,962.7332,194.07696,048.00 696,048.00 435,085.27 62.51 %

FinancialRpt: 4 - Support Services Total: 1,831,179.37311,150.864,268,641.00 4,268,641.00 2,437,461.63 57.10 %

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Interfund Transfers 1,895,000.00 1,895,000.00 0.00 0.00 %0.00100-9000-58000-000 1,895,000.00

Contingency 5,000,000.00 0.00 5,000,000.00 100.00 %0.00100-9000-59000-000 5,000,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 1,895,000.000.006,895,000.00 6,895,000.00 5,000,000.00 72.52 %

FinancialRpt: 9 - Undesignated Total: 1,895,000.000.006,895,000.00 6,895,000.00 5,000,000.00 72.52 %

Expense Total: 11,899,875.431,975,478.4934,976,783.00 34,976,783.00 23,076,907.57 65.98 %

Fund: 100 - GENERAL FUND Surplus (Deficit): 8,994,859.633,576,670.070.00 0.00 8,994,859.63 0.00 %

Fund: 110 - MEDICAL SELF INSURANCE

Revenue

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 2,000,000.00 2,057,410.80 57,410.80 102.87 %0.00110-9000-40000-000 2,000,000.00

Medical Self Ins Billings 3,000,000.00 0.00 -3,000,000.00 100.00 %0.00110-9000-42400-000 3,000,000.00

Employee Medical Withholdings 0.00 172,089.92 172,089.92 0.00 %36,826.42110-9000-42410-000 0.00

Employee Dental Withholdings 0.00 55,160.45 55,160.45 0.00 %11,275.59110-9000-42411-000 0.00

Employee Vision Withholdings 0.00 10,756.07 10,756.07 0.00 %2,218.16110-9000-42412-000 0.00

Employee FSA Withholdings 0.00 12,451.60 12,451.60 0.00 %2,490.32110-9000-42413-000 0.00

Department: 9000 - NON-DEPARTMENTAL Total: 2,307,868.8452,810.495,000,000.00 5,000,000.00 -2,692,131.16 53.84 %

FinancialRpt: 9 - Undesignated Total: 2,307,868.8452,810.495,000,000.00 5,000,000.00 -2,692,131.16 53.84 %

Revenue Total: 2,307,868.8452,810.495,000,000.00 5,000,000.00 -2,692,131.16 53.84 %

Expense

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Medical Claims 3,000,000.00 678,147.15 2,321,852.85 77.40 %184,229.90110-9000-52700-000 3,000,000.00

Dental Claims 0.00 108,322.67 -108,322.67 0.00 %17,967.31110-9000-52701-000 0.00

Vision Claims 0.00 18,727.75 -18,727.75 0.00 %3,878.90110-9000-52702-000 0.00

FSA Claims 0.00 11,618.80 -11,618.80 0.00 %1,813.91110-9000-52703-000 0.00

Administrative Fees 0.00 249,110.97 -249,110.97 0.00 %43,079.28110-9000-52710-000 0.00

Fees 0.00 13,095.00 -13,095.00 0.00 %13,095.00110-9000-52715-000 0.00

Ending Fund Balance 2,000,000.00 0.00 2,000,000.00 100.00 %0.00110-9000-59100-000 2,000,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 1,079,022.34264,064.305,000,000.00 5,000,000.00 3,920,977.66 78.42 %

FinancialRpt: 9 - Undesignated Total: 1,079,022.34264,064.305,000,000.00 5,000,000.00 3,920,977.66 78.42 %

Expense Total: 1,079,022.34264,064.305,000,000.00 5,000,000.00 3,920,977.66 78.42 %

Fund: 110 - MEDICAL SELF INSURANCE Surplus (Deficit): 1,228,846.50-211,253.810.00 0.00 1,228,846.50 0.00 %
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 11/30/2016

12/15/2016 8:20:58 AM Page 14 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Fund: 200 - WILDLAND FUND

Revenue

FinancialRpt: 3 - Operational

Department: 3500 - OUT OF DISTRICT WILDLAND

State Land Fires 236,744.00 244,979.92 8,235.92 103.48 %25,074.53200-3500-42300-000 236,744.00

Department: 3500 - OUT OF DISTRICT WILDLAND Total: 244,979.9225,074.53236,744.00 236,744.00 8,235.92 3.48 %

FinancialRpt: 3 - Operational Total: 244,979.9225,074.53236,744.00 236,744.00 8,235.92 3.48 %

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 0.00 335,946.54 335,946.54 0.00 %0.00200-9000-40000-000 0.00

Department: 9000 - NON-DEPARTMENTAL Total: 335,946.540.000.00 0.00 335,946.54 0.00 %

FinancialRpt: 9 - Undesignated Total: 335,946.540.000.00 0.00 335,946.54 0.00 %

Revenue Total: 580,926.4625,074.53236,744.00 236,744.00 344,182.46 145.38 %

Expense

FinancialRpt: 3 - Operational

Department: 3500 - OUT OF DISTRICT WILDLAND

Hourly 72,501.00 196.74 72,304.26 99.73 %0.00200-3500-51120-000 72,501.00

Holiday Pay 0.00 -301.77 301.77 0.00 %0.00200-3500-51140-000 0.00

Overtime 37,600.00 190,889.78 -153,289.78 -407.69 %12,494.71200-3500-51150-000 37,600.00

Medical Insurance 35,793.00 0.00 35,793.00 100.00 %0.00200-3500-51211-000 35,793.00

Life Insurance 0.00 76.88 -76.88 0.00 %4.98200-3500-51216-000 0.00

STD Insurance 376.00 287.68 88.32 23.49 %18.66200-3500-51218-000 376.00

Medicare 1,596.00 2,713.13 -1,117.13 -70.00 %177.54200-3500-51231-000 1,596.00

PSPRS 23,650.00 37,709.26 -14,059.26 -59.45 %2,683.85200-3500-51250-000 23,650.00

Workers Compensation 5,747.00 5,508.96 238.04 4.14 %0.00200-3500-51270-000 5,747.00

Deferred Compensation 0.00 1,153.10 -1,153.10 0.00 %0.00200-3500-51280-000 0.00

PEHP 1,101.00 0.00 1,101.00 100.00 %0.00200-3500-51290-000 1,101.00

Operational Supplies 200.00 60.11 139.89 69.95 %0.00200-3500-52140-000 200.00

Uniforms 300.00 0.00 300.00 100.00 %0.00200-3500-52141-000 300.00

Travel & Per Diem 13,900.00 27,675.86 -13,775.86 -99.11 %3,296.00200-3500-52170-000 13,900.00

Training 15,000.00 0.00 15,000.00 100.00 %0.00200-3500-52180-000 15,000.00

Contract-Aircraft Services 4,700.00 0.00 4,700.00 100.00 %0.00200-3500-52228-000 4,700.00

Cell Phones & Pagers 0.00 -0.17 0.17 0.00 %0.00200-3500-52310-000 0.00

Electric 0.00 452.28 -452.28 0.00 %0.00200-3500-52320-000 0.00

Natural Gas 0.00 75.48 -75.48 0.00 %0.00200-3500-52330-000 0.00

Refuse Removal 0.00 266.23 -266.23 0.00 %0.00200-3500-52340-000 0.00

Telephone 0.00 216.77 -216.77 0.00 %0.00200-3500-52350-000 0.00

Water & Sewer 0.00 233.38 -233.38 0.00 %0.00200-3500-52370-000 0.00

Unemployment Insurance 0.00 5,038.99 -5,038.99 0.00 %0.00200-3500-52450-000 0.00

Fuel 4,000.00 359.16 3,640.84 91.02 %175.11200-3500-52511-000 4,000.00

Tires & Repairs 0.00 16.00 -16.00 0.00 %0.00200-3500-52514-000 0.00

Equipment Supplies 20,280.00 0.00 20,280.00 100.00 %0.00200-3500-52550-000 20,280.00

Department: 3500 - OUT OF DISTRICT WILDLAND Total: 272,627.8518,850.85236,744.00 236,744.00 -35,883.85 -15.16 %

FinancialRpt: 3 - Operational Total: 272,627.8518,850.85236,744.00 236,744.00 -35,883.85 -15.16 %

Expense Total: 272,627.8518,850.85236,744.00 236,744.00 -35,883.85 -15.16 %

Fund: 200 - WILDLAND FUND Surplus (Deficit): 308,298.616,223.680.00 0.00 308,298.61 0.00 %

Fund: 250 - AMBULANCE FUND

Revenue

FinancialRpt: 3 - Operational

Department: 3400 - EMS

Ambulance Billings 2,300,000.00 851,751.22 -1,448,248.78 62.97 %171,022.60250-3400-42380-000 2,300,000.00

Department: 3400 - EMS Total: 851,751.22171,022.602,300,000.00 2,300,000.00 -1,448,248.78 62.97 %

FinancialRpt: 3 - Operational Total: 851,751.22171,022.602,300,000.00 2,300,000.00 -1,448,248.78 62.97 %
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 11/30/2016

12/15/2016 8:20:58 AM Page 15 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 0.00 370,762.07 370,762.07 0.00 %0.00250-9000-40000-000 0.00

Investment Revenue 0.00 49.53 49.53 0.00 %0.00250-9000-43100-000 0.00

Department: 9000 - NON-DEPARTMENTAL Total: 370,811.600.000.00 0.00 370,811.60 0.00 %

FinancialRpt: 9 - Undesignated Total: 370,811.600.000.00 0.00 370,811.60 0.00 %

Revenue Total: 1,222,562.82171,022.602,300,000.00 2,300,000.00 -1,077,437.18 46.85 %

Expense

FinancialRpt: 3 - Operational

Department: 3400 - EMS

Hourly 1,019,092.00 0.00 1,019,092.00 100.00 %0.00250-3400-51120-000 1,019,092.00

Medical Insurance 185,732.00 0.00 185,732.00 100.00 %0.00250-3400-51211-000 185,732.00

Dental Insurance 8,582.00 0.00 8,582.00 100.00 %0.00250-3400-51212-000 8,582.00

Vision Insurance 1,685.00 0.00 1,685.00 100.00 %0.00250-3400-51213-000 1,685.00

PSPRS-Cancer Insurance 878.00 0.00 878.00 100.00 %0.00250-3400-51215-000 878.00

Life Insurance 1,053.00 0.00 1,053.00 100.00 %0.00250-3400-51216-000 1,053.00

Medicare 18,573.00 0.00 18,573.00 100.00 %0.00250-3400-51231-000 18,573.00

PSPRS 267,184.00 0.00 267,184.00 100.00 %0.00250-3400-51250-000 267,184.00

Workers Compensation 66,864.00 0.00 66,864.00 100.00 %0.00250-3400-51270-000 66,864.00

PEHP 12,809.00 0.00 12,809.00 100.00 %0.00250-3400-51290-000 12,809.00

Office Supplies 2,037.00 0.00 2,037.00 100.00 %0.00250-3400-52110-000 2,037.00

Fees 0.00 5,067.59 -5,067.59 0.00 %711.79250-3400-52115-000 0.00

Collection Fees 2,144.00 23,719.28 -21,575.28 -1,006.31 %0.00250-3400-52118-000 2,144.00

Rent Expense 134.00 0.00 134.00 100.00 %0.00250-3400-52119-000 134.00

Operational Supplies 23,584.00 0.00 23,584.00 100.00 %0.00250-3400-52140-000 23,584.00

Uniforms 30,230.00 0.00 30,230.00 100.00 %0.00250-3400-52141-000 30,230.00

Medical Supplies 24,120.00 0.00 24,120.00 100.00 %0.00250-3400-52144-000 24,120.00

Protective Equipment 34,840.00 0.00 34,840.00 100.00 %0.00250-3400-52146-000 34,840.00

Postage & Mailings 2,412.00 469.21 1,942.79 80.55 %59.09250-3400-52150-000 2,412.00

Dues, Memberships & Subscripti 572.00 480.00 92.00 16.08 %0.00250-3400-52160-000 572.00

Travel & Per Diem 1,340.00 0.00 1,340.00 100.00 %0.00250-3400-52170-000 1,340.00

Training 18,670.00 0.00 18,670.00 100.00 %0.00250-3400-52180-000 18,670.00

Public Affairs 9,688.00 0.00 9,688.00 100.00 %0.00250-3400-52192-000 9,688.00

Accounting & Auditing 6,432.00 0.00 6,432.00 100.00 %0.00250-3400-52210-000 6,432.00

Software 71,556.00 17,639.13 53,916.87 75.35 %0.00250-3400-52220-000 71,556.00

Consultants-General 0.00 98,646.24 -98,646.24 0.00 %0.00250-3400-52223-000 0.00

Contract Labor 27,777.00 0.00 27,777.00 100.00 %0.00250-3400-52227-000 27,777.00

Health Services 28,140.00 0.00 28,140.00 100.00 %0.00250-3400-52240-000 28,140.00

Legal 21,617.00 0.00 21,617.00 100.00 %0.00250-3400-52260-000 21,617.00

Electric 1,608.00 0.00 1,608.00 100.00 %0.00250-3400-52320-000 1,608.00

Natural Gas 161.00 0.00 161.00 100.00 %0.00250-3400-52330-000 161.00

Refuse Removal 107.00 0.00 107.00 100.00 %0.00250-3400-52340-000 107.00

Telephone 54.00 0.00 54.00 100.00 %0.00250-3400-52350-000 54.00

Water & Sewer 536.00 0.00 536.00 100.00 %0.00250-3400-52370-000 536.00

Dispatch Services 268,279.00 0.00 268,279.00 100.00 %0.00250-3400-52390-000 268,279.00

Gen. Liab. & Auto Insurance 45,560.00 0.00 45,560.00 100.00 %0.00250-3400-52430-000 45,560.00

Fuel 48,240.00 0.00 48,240.00 100.00 %0.00250-3400-52511-000 48,240.00

Janitorial Supplies 6,700.00 0.00 6,700.00 100.00 %0.00250-3400-52535-000 6,700.00

Preventive Maintenance 40,200.00 0.00 40,200.00 100.00 %0.00250-3400-52544-000 40,200.00

Department: 3400 - EMS Total: 146,021.45770.882,299,190.00 2,299,190.00 2,153,168.55 93.65 %

FinancialRpt: 3 - Operational Total: 146,021.45770.882,299,190.00 2,299,190.00 2,153,168.55 93.65 %
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 11/30/2016

12/15/2016 8:20:58 AM Page 16 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Contingency 810.00 0.00 810.00 100.00 %0.00250-9000-59000-000 810.00

Department: 9000 - NON-DEPARTMENTAL Total: 0.000.00810.00 810.00 810.00 100.00 %

FinancialRpt: 9 - Undesignated Total: 0.000.00810.00 810.00 810.00 100.00 %

Expense Total: 146,021.45770.882,300,000.00 2,300,000.00 2,153,978.55 93.65 %

Fund: 250 - AMBULANCE FUND Surplus (Deficit): 1,076,541.37170,251.720.00 0.00 1,076,541.37 0.00 %

Fund: 400 - CAPITAL PROJECTS

Revenue

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 1,000,000.00 582,183.11 -417,816.89 41.78 %0.00400-9000-40000-000 1,000,000.00

Communication Contract R 65,000.00 27,655.76 -37,344.24 57.45 %6,453.54400-9000-42395-000 65,000.00

Gain On Disposition Of Assets 0.00 2,306.25 2,306.25 0.00 %0.00400-9000-46300-000 0.00

Transfers In 1,895,000.00 1,895,000.00 0.00 0.00 %0.00400-9000-48000-000 1,895,000.00

Bond Proceeds 15,000,000.00 0.00 -15,000,000.00 100.00 %0.00400-9000-49000-000 15,000,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 2,507,145.126,453.5417,960,000.00 17,960,000.00 -15,452,854.88 86.04 %

FinancialRpt: 9 - Undesignated Total: 2,507,145.126,453.5417,960,000.00 17,960,000.00 -15,452,854.88 86.04 %

Revenue Total: 2,507,145.126,453.5417,960,000.00 17,960,000.00 -15,452,854.88 86.04 %

Expense

FinancialRpt: 3 - Operational

Department: 3400 - EMS

Furniture & Equipment 150,000.00 14,064.93 135,935.07 90.62 %1,325.93400-3400-54130-037 150,000.00

Department: 3400 - EMS Total: 14,064.931,325.93150,000.00 150,000.00 135,935.07 90.62 %

FinancialRpt: 3 - Operational Total: 14,064.931,325.93150,000.00 150,000.00 135,935.07 90.62 %

FinancialRpt: 4 - Support Services

Department: 4100 - INFORMATION TECHNOLOGY

Furniture & Equipment 0.00 54,626.12 -54,626.12 0.00 %0.00400-4100-54130-029 0.00

Computers & Software 150,000.00 0.00 150,000.00 100.00 %0.00400-4100-54138-004 150,000.00

Computer & Software 375,000.00 0.00 375,000.00 100.00 %0.00400-4100-54138-036 375,000.00

Computer & Software 150,000.00 85,118.73 64,881.27 43.25 %0.00400-4100-54138-038 150,000.00

Department: 4100 - INFORMATION TECHNOLOGY Total: 139,744.850.00675,000.00 675,000.00 535,255.15 79.30 %

Department: 4200 - FLEET SERVICES

Vehicles 1,000,000.00 1,340,014.15 -340,014.15 -34.00 %0.00400-4200-54140-003 1,000,000.00

Department: 4200 - FLEET SERVICES Total: 1,340,014.150.001,000,000.00 1,000,000.00 -340,014.15 -34.00 %

Department: 4230 - FACILITY MAINTENANCE

Land & Improvements 0.00 54,900.63 -54,900.63 0.00 %0.00400-4230-54110-053 0.00

Land & Improvements 0.00 4,831.38 -4,831.38 0.00 %0.00400-4230-54110-055 0.00

Buildings & Improvements 40,000.00 0.00 40,000.00 100.00 %0.00400-4230-54120-055 40,000.00

Professional Fees 0.00 18,752.50 -18,752.50 0.00 %18,752.50400-4230-54121-051 0.00

Engineering & Architectural 0.00 307.49 -307.49 0.00 %0.00400-4230-54123-062 0.00

Department: 4230 - FACILITY MAINTENANCE Total: 78,792.0018,752.5040,000.00 40,000.00 -38,792.00 -96.98 %

Department: 4260 - WAREHOUSE

Furniture & Equipment 30,000.00 0.00 30,000.00 100.00 %0.00400-4260-54130-019 30,000.00

Furniture & Equipment 0.00 27,400.55 -27,400.55 0.00 %26,167.05400-4260-54130-028 0.00

Furniture & Equipment 0.00 183,257.24 -183,257.24 0.00 %0.00400-4260-54130-031 0.00

Department: 4260 - WAREHOUSE Total: 210,657.7926,167.0530,000.00 30,000.00 -180,657.79 -602.19 %

FinancialRpt: 4 - Support Services Total: 1,769,208.7944,919.551,745,000.00 1,745,000.00 -24,208.79 -1.39 %
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 11/30/2016

12/15/2016 8:20:58 AM Page 17 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Contingency 16,065,000.00 0.00 16,065,000.00 100.00 %0.00400-9000-59000-000 16,065,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 0.000.0016,065,000.00 16,065,000.00 16,065,000.00 100.00 %

FinancialRpt: 9 - Undesignated Total: 0.000.0016,065,000.00 16,065,000.00 16,065,000.00 100.00 %

Expense Total: 1,783,273.7246,245.4817,960,000.00 17,960,000.00 16,176,726.28 90.07 %

Fund: 400 - CAPITAL PROJECTS Surplus (Deficit): 723,871.40-39,791.940.00 0.00 723,871.40 0.00 %

Fund: 450 - CAPITAL RESERVE

Revenue

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 1,207,493.00 1,207,493.00 0.00 0.00 %0.00450-9000-40000-000 1,207,493.00

Department: 9000 - NON-DEPARTMENTAL Total: 1,207,493.000.001,207,493.00 1,207,493.00 0.00 0.00 %

FinancialRpt: 9 - Undesignated Total: 1,207,493.000.001,207,493.00 1,207,493.00 0.00 0.00 %

Revenue Total: 1,207,493.000.001,207,493.00 1,207,493.00 0.00 0.00 %

Expense

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Contingency 1,207,493.00 0.00 1,207,493.00 100.00 %0.00450-9000-59000-000 1,207,493.00

Department: 9000 - NON-DEPARTMENTAL Total: 0.000.001,207,493.00 1,207,493.00 1,207,493.00 100.00 %

FinancialRpt: 9 - Undesignated Total: 0.000.001,207,493.00 1,207,493.00 1,207,493.00 100.00 %

Expense Total: 0.000.001,207,493.00 1,207,493.00 1,207,493.00 100.00 %

Fund: 450 - CAPITAL RESERVE Surplus (Deficit): 1,207,493.000.000.00 0.00 1,207,493.00 0.00 %

Fund: 480 - GRANT PROGRAM

Revenue

FinancialRpt: 2 - Community Safety

Department: 2200 - SPECIAL PROJECTS

Grant Revenue 0.00 1,519.12 1,519.12 0.00 %0.00480-2200-47000-035 0.00

Grant Revenue 0.00 53,165.00 53,165.00 0.00 %16,087.00480-2200-47000-117 0.00

Department: 2200 - SPECIAL PROJECTS Total: 54,684.1216,087.000.00 0.00 54,684.12 0.00 %

FinancialRpt: 2 - Community Safety Total: 54,684.1216,087.000.00 0.00 54,684.12 0.00 %

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 1,000,000.00 1,219,263.91 219,263.91 121.93 %0.00480-9000-40000-000 1,000,000.00

Grant Revenue 2,000,000.00 0.00 -2,000,000.00 100.00 %0.00480-9000-47000-000 2,000,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 1,219,263.910.003,000,000.00 3,000,000.00 -1,780,736.09 59.36 %

FinancialRpt: 9 - Undesignated Total: 1,219,263.910.003,000,000.00 3,000,000.00 -1,780,736.09 59.36 %

Revenue Total: 1,273,948.0316,087.003,000,000.00 3,000,000.00 -1,726,051.97 57.54 %

Expense

FinancialRpt: 2 - Community Safety

Department: 2200 - SPECIAL PROJECTS

Hourly 0.00 33,268.94 -33,268.94 0.00 %4,380.59480-2200-51120-117 0.00

Holiday Pay 0.00 849.36 -849.36 0.00 %0.00480-2200-51140-117 0.00

Life Insurance 0.00 47.24 -47.24 0.00 %9.60480-2200-51216-117 0.00

STD Insurance 0.00 120.85 -120.85 0.00 %14.94480-2200-51218-117 0.00

Medicare 0.00 424.36 -424.36 0.00 %60.52480-2200-51231-117 0.00

PSPRS 0.00 3,499.08 -3,499.08 0.00 %774.98480-2200-51250-117 0.00

Workers Compensation 0.00 1,175.54 -1,175.54 0.00 %0.00480-2200-51270-117 0.00

Travel & Per Diem 0.00 -24.00 24.00 0.00 %0.00480-2200-52170-035 0.00

Furniture & Equipment 0.00 10,193.87 -10,193.87 0.00 %0.00480-2200-54130-122 0.00

Department: 2200 - SPECIAL PROJECTS Total: 49,555.245,240.630.00 0.00 -49,555.24 0.00 %

FinancialRpt: 2 - Community Safety Total: 49,555.245,240.630.00 0.00 -49,555.24 0.00 %
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 11/30/2016

12/15/2016 8:20:58 AM Page 18 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Unfunded Grant Expenses 3,000,000.00 0.00 3,000,000.00 100.00 %0.00480-9000-57000-000 3,000,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 0.000.003,000,000.00 3,000,000.00 3,000,000.00 100.00 %

FinancialRpt: 9 - Undesignated Total: 0.000.003,000,000.00 3,000,000.00 3,000,000.00 100.00 %

Expense Total: 49,555.245,240.633,000,000.00 3,000,000.00 2,950,444.76 98.35 %

Fund: 480 - GRANT PROGRAM Surplus (Deficit): 1,224,392.7910,846.370.00 0.00 1,224,392.79 0.00 %

Fund: 500 - GO DEBT SERVICE

Revenue

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 0.00 1,007,997.17 1,007,997.17 0.00 %0.00500-9000-40000-000 0.00

Property Taxes-CY 3,029,322.00 1,510,403.01 -1,518,918.99 50.14 %583,775.70500-9000-41100-000 3,029,322.00

Property Taxes-PY 0.00 45,487.57 45,487.57 0.00 %-1,554.62500-9000-41150-000 0.00

Property Taxes-In Lieu 0.00 227.46 227.46 0.00 %0.00500-9000-41180-000 0.00

Investment Revenue 0.00 2,224.29 2,224.29 0.00 %259.31500-9000-43100-000 0.00

Build America Bond Rebate 140,000.00 0.00 -140,000.00 100.00 %0.00500-9000-49150-000 140,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 2,566,339.50582,480.393,169,322.00 3,169,322.00 -602,982.50 19.03 %

FinancialRpt: 9 - Undesignated Total: 2,566,339.50582,480.393,169,322.00 3,169,322.00 -602,982.50 19.03 %

Revenue Total: 2,566,339.50582,480.393,169,322.00 3,169,322.00 -602,982.50 19.03 %

Expense

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Bond Administrative Fees 5,000.00 1,595.00 3,405.00 68.10 %0.00500-9000-52116-000 5,000.00

2007 Series A Bond Principal 590,000.00 590,000.00 0.00 0.00 %0.00500-9000-53021-000 590,000.00

2010 Series A Bond Principal 475,000.00 0.00 475,000.00 100.00 %0.00500-9000-53022-000 475,000.00

2014 Series Refunding Bond Principal 820,000.00 0.00 820,000.00 100.00 %0.00500-9000-53023-000 820,000.00

2007 Series A Bond Interest 447,013.00 24,837.50 422,175.50 94.44 %0.00500-9000-53121-000 447,013.00

2010 Series A Bond Interest 463,659.00 0.00 463,659.00 100.00 %0.00500-9000-53122-000 463,659.00

2014 Series Refunding Bond Interest 218,650.00 0.00 218,650.00 100.00 %0.00500-9000-53123-000 218,650.00

Contingency 150,000.00 0.00 150,000.00 100.00 %0.00500-9000-59000-000 150,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 616,432.500.003,169,322.00 3,169,322.00 2,552,889.50 80.55 %

FinancialRpt: 9 - Undesignated Total: 616,432.500.003,169,322.00 3,169,322.00 2,552,889.50 80.55 %

Expense Total: 616,432.500.003,169,322.00 3,169,322.00 2,552,889.50 80.55 %

Fund: 500 - GO DEBT SERVICE Surplus (Deficit): 1,949,907.00582,480.390.00 0.00 1,949,907.00 0.00 %

Report Surplus (Deficit): 4,095,426.48 16,714,210.300.00 0.00 16,714,210.30 0.00 %
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 11/30/2016

12/15/2016 8:20:58 AM Page 19 of 23

Group Summary

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityDepartmen…
Current

Total Budget
Original

Total Budget
Percent

Remaining

Fund: 100 - GENERAL FUND

Revenue

FinancialRpt: 2 - Community Safety

2100 - PREVENTION & SAFETY 64,223.1025,772.42150,000.00 150,000.00 -85,776.90 57.18 %

2300 - BEHAVIORAL HLTH/COMM SVC 235.0065.000.00 0.00 235.00 0.00 %

64,458.1025,837.42150,000.00 150,000.00 -85,541.90FinancialRpt: 2 - Community Safety Total: 57.03 %

FinancialRpt: 3 - Operational

3100 - TRAINING 6,445.001,925.0040,000.00 40,000.00 -33,555.00 83.89 %

3400 - EMS 3,168.212,941.410.00 0.00 3,168.21 0.00 %

9,613.214,866.4140,000.00 40,000.00 -30,386.79FinancialRpt: 3 - Operational Total: 75.97 %

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 20,820,663.755,521,444.7334,786,783.00 34,786,783.00 -13,966,119.25 40.15 %

20,820,663.755,521,444.7334,786,783.00 34,786,783.00 -13,966,119.25FinancialRpt: 9 - Undesignated Total: 40.15 %

20,894,735.065,552,148.5634,976,783.00 34,976,783.00 -14,082,047.94Revenue Total: 40.26 %

Expense

FinancialRpt: 1 - Administrative Costs

1200 - FIRE CHIEF 83,961.1515,548.26265,799.00 265,799.00 181,837.85 68.41 %

1220 - FIRE OPERATIONS - ADMIN 370,258.6771,182.391,284,734.00 1,137,573.00 767,314.33 67.45 %

1230 - ADMINISTRATIVE SERVICES 277,394.0448,343.23647,751.00 647,751.00 370,356.96 57.18 %

1240 - HUMAN RESOURCES 219,401.9537,715.92542,293.00 542,293.00 322,891.05 59.54 %

1250 - FINANCE 178,457.8435,260.62515,173.00 515,173.00 336,715.16 65.36 %

1280 - COMMUNITY AFFAIRS 93,954.9419,727.96281,154.00 281,154.00 187,199.06 66.58 %

1,223,428.59227,778.383,536,904.00 3,389,743.00 2,166,314.41FinancialRpt: 1 - Administrative Costs Total: 63.91 %

FinancialRpt: 2 - Community Safety

2100 - PREVENTION & SAFETY 336,254.9665,320.531,037,020.00 1,037,020.00 700,765.04 67.57 %

2250 - HEALTH & SAFETY 22,507.512,837.5050,400.00 50,400.00 27,892.49 55.34 %

2300 - BEHAVIORAL HLTH/COMM SVC 14,498.822,512.64188,790.00 188,790.00 174,291.18 92.32 %

373,261.2970,670.671,276,210.00 1,276,210.00 902,948.71FinancialRpt: 2 - Community Safety Total: 70.75 %

FinancialRpt: 3 - Operational

3100 - TRAINING 241,451.4065,449.02737,298.00 737,298.00 495,846.60 67.25 %

3110 - BATTALION CHIEFS 134,724.17141.1718,750.00 0.00 -134,724.17 0.00 %

3210 - TECHNICAL RESCUE TEAM 0.000.0013,200.00 13,200.00 13,200.00 100.00 %

3220 - HAZMAT 3,380.350.0014,500.00 14,500.00 11,119.65 76.69 %

3300 - FIRE/RESCUE SERVICES 5,941,156.051,260,245.4217,138,199.00 17,304,110.00 11,362,953.95 65.67 %

3400 - EMS 256,294.2140,042.971,078,081.00 1,078,081.00 821,786.79 76.23 %

6,577,006.181,365,878.5819,000,028.00 19,147,189.00 12,570,182.82FinancialRpt: 3 - Operational Total: 65.65 %

FinancialRpt: 4 - Support Services

4100 - INFORMATION TECHNOLOGY 414,091.3959,798.06895,428.00 895,428.00 481,336.61 53.75 %

4150 - COMMUNICATIONS 486,667.8997,085.321,065,858.00 1,065,858.00 579,190.11 54.34 %

4200 - FLEET SERVICES 455,220.0899,943.931,117,968.00 1,117,968.00 662,747.92 59.28 %

4230 - FACILITY MAINTENANCE 214,237.2822,129.48493,339.00 493,339.00 279,101.72 56.57 %

4260 - WAREHOUSE 260,962.7332,194.07696,048.00 696,048.00 435,085.27 62.51 %

1,831,179.37311,150.864,268,641.00 4,268,641.00 2,437,461.63FinancialRpt: 4 - Support Services Total: 57.10 %

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 1,895,000.000.006,895,000.00 6,895,000.00 5,000,000.00 72.52 %

1,895,000.000.006,895,000.00 6,895,000.00 5,000,000.00FinancialRpt: 9 - Undesignated Total: 72.52 %

11,899,875.431,975,478.4934,976,783.00 34,976,783.00 23,076,907.57Expense Total: 65.98 %

8,994,859.633,576,670.070.00 0.00 8,994,859.63Fund: 100 - GENERAL FUND Surplus (Deficit): 0.00 %

Fund: 110 - MEDICAL SELF INSURANCE

Revenue

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 2,307,868.8452,810.495,000,000.00 5,000,000.00 -2,692,131.16 53.84 %

6.B.b

Packet Pg. 270

A
tt

ac
h

m
en

t:
 N

o
ve

m
b

er
 2

01
6 

M
o

n
th

ly
 B

u
d

g
et

 R
ep

o
rt

  (
F

R
-2

01
7-

1 
: 

F
in

an
ci

al
 R

ep
o

rt
s)



Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 11/30/2016

12/15/2016 8:20:58 AM Page 20 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityDepartmen…
Current

Total Budget
Original

Total Budget
Percent

Remaining

2,307,868.8452,810.495,000,000.00 5,000,000.00 -2,692,131.16FinancialRpt: 9 - Undesignated Total: 53.84 %

2,307,868.8452,810.495,000,000.00 5,000,000.00 -2,692,131.16Revenue Total: 53.84 %

Expense

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 1,079,022.34264,064.305,000,000.00 5,000,000.00 3,920,977.66 78.42 %

1,079,022.34264,064.305,000,000.00 5,000,000.00 3,920,977.66FinancialRpt: 9 - Undesignated Total: 78.42 %

1,079,022.34264,064.305,000,000.00 5,000,000.00 3,920,977.66Expense Total: 78.42 %

1,228,846.50-211,253.810.00 0.00 1,228,846.50Fund: 110 - MEDICAL SELF INSURANCE Surplus (Deficit): 0.00 %

Fund: 200 - WILDLAND FUND

Revenue

FinancialRpt: 3 - Operational

3500 - OUT OF DISTRICT WILDLAND 244,979.9225,074.53236,744.00 236,744.00 8,235.92 3.48 %

244,979.9225,074.53236,744.00 236,744.00 8,235.92FinancialRpt: 3 - Operational Total: 3.48 %

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 335,946.540.000.00 0.00 335,946.54 0.00 %

335,946.540.000.00 0.00 335,946.54FinancialRpt: 9 - Undesignated Total: 0.00 %

580,926.4625,074.53236,744.00 236,744.00 344,182.46Revenue Total: 145.38 %

Expense

FinancialRpt: 3 - Operational

3500 - OUT OF DISTRICT WILDLAND 272,627.8518,850.85236,744.00 236,744.00 -35,883.85 -15.16 %

272,627.8518,850.85236,744.00 236,744.00 -35,883.85FinancialRpt: 3 - Operational Total: -15.16 %

272,627.8518,850.85236,744.00 236,744.00 -35,883.85Expense Total: -15.16 %

308,298.616,223.680.00 0.00 308,298.61Fund: 200 - WILDLAND FUND Surplus (Deficit): 0.00 %

Fund: 250 - AMBULANCE FUND

Revenue

FinancialRpt: 3 - Operational

3400 - EMS 851,751.22171,022.602,300,000.00 2,300,000.00 -1,448,248.78 62.97 %

851,751.22171,022.602,300,000.00 2,300,000.00 -1,448,248.78FinancialRpt: 3 - Operational Total: 62.97 %

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 370,811.600.000.00 0.00 370,811.60 0.00 %

370,811.600.000.00 0.00 370,811.60FinancialRpt: 9 - Undesignated Total: 0.00 %

1,222,562.82171,022.602,300,000.00 2,300,000.00 -1,077,437.18Revenue Total: 46.85 %

Expense

FinancialRpt: 3 - Operational

3400 - EMS 146,021.45770.882,299,190.00 2,299,190.00 2,153,168.55 93.65 %

146,021.45770.882,299,190.00 2,299,190.00 2,153,168.55FinancialRpt: 3 - Operational Total: 93.65 %

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 0.000.00810.00 810.00 810.00 100.00 %

0.000.00810.00 810.00 810.00FinancialRpt: 9 - Undesignated Total: 100.00 %

146,021.45770.882,300,000.00 2,300,000.00 2,153,978.55Expense Total: 93.65 %

1,076,541.37170,251.720.00 0.00 1,076,541.37Fund: 250 - AMBULANCE FUND Surplus (Deficit): 0.00 %

Fund: 400 - CAPITAL PROJECTS

Revenue

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 2,507,145.126,453.5417,960,000.00 17,960,000.00 -15,452,854.88 86.04 %

2,507,145.126,453.5417,960,000.00 17,960,000.00 -15,452,854.88FinancialRpt: 9 - Undesignated Total: 86.04 %

2,507,145.126,453.5417,960,000.00 17,960,000.00 -15,452,854.88Revenue Total: 86.04 %

Expense

FinancialRpt: 3 - Operational

3400 - EMS 14,064.931,325.93150,000.00 150,000.00 135,935.07 90.62 %

14,064.931,325.93150,000.00 150,000.00 135,935.07FinancialRpt: 3 - Operational Total: 90.62 %
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 11/30/2016

12/15/2016 8:20:58 AM Page 21 of 23

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityDepartmen…
Current

Total Budget
Original

Total Budget
Percent

Remaining

FinancialRpt: 4 - Support Services

4100 - INFORMATION TECHNOLOGY 139,744.850.00675,000.00 675,000.00 535,255.15 79.30 %

4200 - FLEET SERVICES 1,340,014.150.001,000,000.00 1,000,000.00 -340,014.15 -34.00 %

4230 - FACILITY MAINTENANCE 78,792.0018,752.5040,000.00 40,000.00 -38,792.00 -96.98 %

4260 - WAREHOUSE 210,657.7926,167.0530,000.00 30,000.00 -180,657.79 -602.19 %

1,769,208.7944,919.551,745,000.00 1,745,000.00 -24,208.79FinancialRpt: 4 - Support Services Total: -1.39 %

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 0.000.0016,065,000.00 16,065,000.00 16,065,000.00 100.00 %

0.000.0016,065,000.00 16,065,000.00 16,065,000.00FinancialRpt: 9 - Undesignated Total: 100.00 %

1,783,273.7246,245.4817,960,000.00 17,960,000.00 16,176,726.28Expense Total: 90.07 %

723,871.40-39,791.940.00 0.00 723,871.40Fund: 400 - CAPITAL PROJECTS Surplus (Deficit): 0.00 %

Fund: 450 - CAPITAL RESERVE

Revenue

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 1,207,493.000.001,207,493.00 1,207,493.00 0.00 0.00 %

1,207,493.000.001,207,493.00 1,207,493.00 0.00FinancialRpt: 9 - Undesignated Total: 0.00 %

1,207,493.000.001,207,493.00 1,207,493.00 0.00Revenue Total: 0.00 %

Expense

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 0.000.001,207,493.00 1,207,493.00 1,207,493.00 100.00 %

0.000.001,207,493.00 1,207,493.00 1,207,493.00FinancialRpt: 9 - Undesignated Total: 100.00 %

0.000.001,207,493.00 1,207,493.00 1,207,493.00Expense Total: 100.00 %

1,207,493.000.000.00 0.00 1,207,493.00Fund: 450 - CAPITAL RESERVE Surplus (Deficit): 0.00 %

Fund: 480 - GRANT PROGRAM

Revenue

FinancialRpt: 2 - Community Safety

2200 - SPECIAL PROJECTS 54,684.1216,087.000.00 0.00 54,684.12 0.00 %

54,684.1216,087.000.00 0.00 54,684.12FinancialRpt: 2 - Community Safety Total: 0.00 %

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 1,219,263.910.003,000,000.00 3,000,000.00 -1,780,736.09 59.36 %

1,219,263.910.003,000,000.00 3,000,000.00 -1,780,736.09FinancialRpt: 9 - Undesignated Total: 59.36 %

1,273,948.0316,087.003,000,000.00 3,000,000.00 -1,726,051.97Revenue Total: 57.54 %

Expense

FinancialRpt: 2 - Community Safety

2200 - SPECIAL PROJECTS 49,555.245,240.630.00 0.00 -49,555.24 0.00 %

49,555.245,240.630.00 0.00 -49,555.24FinancialRpt: 2 - Community Safety Total: 0.00 %

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 0.000.003,000,000.00 3,000,000.00 3,000,000.00 100.00 %

0.000.003,000,000.00 3,000,000.00 3,000,000.00FinancialRpt: 9 - Undesignated Total: 100.00 %

49,555.245,240.633,000,000.00 3,000,000.00 2,950,444.76Expense Total: 98.35 %

1,224,392.7910,846.370.00 0.00 1,224,392.79Fund: 480 - GRANT PROGRAM Surplus (Deficit): 0.00 %

Fund: 500 - GO DEBT SERVICE

Revenue

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 2,566,339.50582,480.393,169,322.00 3,169,322.00 -602,982.50 19.03 %

2,566,339.50582,480.393,169,322.00 3,169,322.00 -602,982.50FinancialRpt: 9 - Undesignated Total: 19.03 %

2,566,339.50582,480.393,169,322.00 3,169,322.00 -602,982.50Revenue Total: 19.03 %

Expense

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 616,432.500.003,169,322.00 3,169,322.00 2,552,889.50 80.55 %
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 11/30/2016
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityDepartmen…
Current

Total Budget
Original

Total Budget
Percent

Remaining

616,432.500.003,169,322.00 3,169,322.00 2,552,889.50FinancialRpt: 9 - Undesignated Total: 80.55 %

616,432.500.003,169,322.00 3,169,322.00 2,552,889.50Expense Total: 80.55 %

1,949,907.00582,480.390.00 0.00 1,949,907.00Fund: 500 - GO DEBT SERVICE Surplus (Deficit): 0.00 %

Report Surplus (Deficit): 4,095,426.48 16,714,210.300.00 0.00 16,714,210.30 0.00 %
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 11/30/2016
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Fund Summary

Fiscal
Activity

Variance
Favorable

(Unfavorable)Fund
Period

Activity
Current

Total Budget
Original

Total Budget

100 - GENERAL FUND 8,994,859.633,576,670.070.00 0.00 8,994,859.63

110 - MEDICAL SELF INSURANCE 1,228,846.50-211,253.810.00 0.00 1,228,846.50

200 - WILDLAND FUND 308,298.616,223.680.00 0.00 308,298.61

250 - AMBULANCE FUND 1,076,541.37170,251.720.00 0.00 1,076,541.37

400 - CAPITAL PROJECTS 723,871.40-39,791.940.00 0.00 723,871.40

450 - CAPITAL RESERVE 1,207,493.000.000.00 0.00 1,207,493.00

480 - GRANT PROGRAM 1,224,392.7910,846.370.00 0.00 1,224,392.79

500 - GO DEBT SERVICE 1,949,907.00582,480.390.00 0.00 1,949,907.00

Report Surplus (Deficit): 4,095,426.48 16,714,210.300.00 0.00 16,714,210.30

6.B.b
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FIRE\SYSTEM Page 1 of 212.15.2016

Monthly Board Report-Pooled Cash Report
NORTHWEST FIRE DISTRICT AZ

For the Period Ending 11/30/2016

ACCOUNT # ACCOUNT NAME
BEGINNING

BALANCE
CURRENT
ACTIVITY

CURRENT
BALANCE

CLAIM ON CASH

100-11015-000 Claim on Pooled Cash 5,403,490.37 3,384,629.78 8,788,120.15
110-11015-000 Claim on Pooled Cash 1,430,008.31 (269,290.85) 1,160,717.46
200-11015-000 Claim on Pooled Cash 189,482.85 194,859.93 384,342.78
250-11015-000 Claim on Pooled Cash 576,585.16 170,186.69 746,771.85
400-11015-000 Claim on Pooled Cash 916,703.95 (160,561.64) 756,142.31
410-11015-000 Claim on Pooled Cash 0.00 0.00 0.00
450-11015-000 Claim on Pooled Cash 1,207,493.00 0.00 1,207,493.00
480-11015-000 Claim on Pooled Cash 1,215,296.13 13,481.88 1,228,778.01
500-11015-000 Claim on Pooled Cash 1,328,453.33 582,480.39 1,910,933.72

12,267,513.10 3,915,786.18 16,183,299.28TOTAL CLAIM ON CASH

CASH IN BANK

Cash in Bank

999-11000-000 Wells Fargo - Operating Account 706,380.39 717,064.71 1,423,445.10
999-11020-000 Cash On Deposit With County 7,831,969.21 2,447,694.64 10,279,663.85
999-11030-000 Bond Levy 1,330,327.87 582,480.39 1,912,808.26
999-11040-000 Bond Proceeds 0.00 0.00 0.00
999-11041-000 Tax Exempt 2010 Bond Proceeds 0.00 0.00 0.00
999-11042-000 BABS 2010 Bond Proceeds 0.00 0.00 0.00
999-11050-000 JP Morgan Chase 0.00 0.00 0.00
999-11060-000 Wells Fargo Bank-Ins Self Fund 21,142.05 (1,813.91) 19,328.14
999-11070-000 Valley Schools Empl Ben Trust 0.00 0.00 0.00
999-11080-000 Wells Fargo-Savings Account 401,801.50 49.54 401,851.04
999-11090-000 Wells Fargo-Ambulance Account 1,975,892.08 170,310.81 2,146,202.89
999-11135-000 Reserve-Unrealized Gains/Losse 0.00 0.00 0.00

TOTAL: Cash in Bank 12,267,513.10 3,915,786.18 16,183,299.28

Wages Payable

999-21110-000 Accrued Salaries & Wages 0.00 0.00 0.00

TOTAL: Wages Payable 0.00 0.00 0.00

12,267,513.10 3,915,786.18 16,183,299.28TOTAL CASH IN BANK

DUE TO OTHER FUNDS

999-28000-000 Due to Other Funds 12,267,513.10 3,915,786.18 16,183,299.28

12,267,513.10 3,915,786.18 16,183,299.28TOTAL DUE TO OTHER FUNDS

16,183,299.28

16,183,299.28 16,183,299.28

Claim on Cash

Cash in Bank Due To Other Funds

Difference 0.00

16,183,299.28

0.00

16,183,299.28

16,183,299.28

0.00

Due To Other Funds

Difference Difference

Claim on Cash Cash in Bank

6.B.c

Packet Pg. 275

A
tt

ac
h

m
en

t:
 N

o
ve

m
b

er
 2

01
6 

M
o

n
th

ly
 B

o
ar

d
 R

ep
o

rt
-P

o
o

le
d

 C
as

h
 R

ep
o

rt
  (

F
R

-2
01

7-
1 

: 
F

in
an

ci
al

 R
ep

o
rt

s)



ACCOUNT # ACCOUNT NAME
BEGINNING

BALANCE
CURRENT
ACTIVITY

CURRENT
BALANCE

Page 2 of 2FIRE\SYSTEM 12.15.2016

ACCOUNTS PAYABLE PENDING

100-21000-000 Accounts Payable 284,568.51 (235,005.68) 49,562.83
110-21000-000 Accounts Payable (10,092.00) 10,092.00 0.00
200-21000-000 Accounts Payable 26,958.95 (10,547.95) 16,411.00
250-21000-000 Accounts Payable 124.12 (65.03) 59.09
400-21000-000 Accounts Payable 223,040.61 (120,769.70) 102,270.91
410-21000-000 Accounts Payable 0.00 0.00 0.00
410-21000-058 Accounts Payable 0.00 0.00 0.00
480-21000-000 Accounts Payable 1,736.54 (1,175.54) 561.00
500-21000-000 Accounts Payable 0.00 0.00 0.00

526,336.73TOTAL ACCOUNTS PAYABLE PENDING (357,471.90) 168,864.83

DUE FROM OTHER FUNDS

999-18000-000 Due from Other Funds 526,336.73 (357,471.90) 168,864.83

526,336.73TOTAL DUE FROM OTHER FUNDS (357,471.90) 168,864.83

ACCOUNTS PAYABLE

999-21000-000 Accounts Payable 526,336.73 (357,471.90) 168,864.83

TOTAL ACCOUNTS PAYABLE 526,336.73 (357,471.90) 168,864.83

168,864.83

168,864.83 168,864.83

AP Pending

Due From Other Funds Accounts Payable

Difference 0.00 0.00

168,864.83

168,864.83

0.00

Accounts Payable

Difference Difference

AP Pending 168,864.83 Due From Other Funds

6.B.c
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12/15/2016 8:23:47 AM Page 1 of 4

Monthly Check Report
NORTHWEST FIRE DISTRICT AZ By Check Number

Date Range: 11/01/2016 - 11/30/2016

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

Bank Code: AP-AP - WELLS FARGO

3230 AZ FIRE MARSHALS ASSOCIATION 11/30/2016 22505-200.00Regular 0.00

1082 CREATIVE COMMUNICATIONS INC 11/23/2016 23006-335.38Regular 0.00

1637 AIRGAS USA, LLC 11/07/2016 2305136.00Regular 0.00

0002 APCO INTERNATIONAL INC 11/07/2016 23052368.00Regular 0.00

1336 ARIZONA COMMUNICATION EXPERTS, INC. 11/07/2016 2305320,951.81Regular 0.00

3033 ARIZONA RESTAURANT SUPPLY INC 11/07/2016 2305428.76Regular 0.00

2988 ARIZONA SPRING COMPANY 11/07/2016 230551,227.09Regular 0.00

1666 AUTO SAFETY HOUSE 11/07/2016 23056165.49Regular 0.00

4329 CENTURYLINK BUSINESS SERVICES 11/07/2016 2305711.03Regular 0.00

0791 CPAT DISTRIBUTION, INC. 11/07/2016 230582,110.00Regular 0.00

1103 FEDERAL EXPRESS CORPORATION 11/07/2016 23059489.46Regular 0.00

0285 FERRELLGAS 11/07/2016 2306031.76Regular 0.00

1234 FIRE CATT 11/07/2016 2306113,560.80Regular 0.00

1513 FLOWING WELLS IRRIGATION DIST 11/07/2016 23062177.19Regular 0.00

0128 G&K SERVICES 11/07/2016 23063443.88Regular 0.00

4325 GFOA OF ARIZONA 11/07/2016 2306460.00Regular 0.00

3682 GLOBALSTAR LLC 11/07/2016 23065117.00Regular 0.00

1136 HOLMES TUTTLE FORD 11/07/2016 23066503.64Regular 0.00

0727 IDEAS @ WORK, INC. 11/07/2016 23067175.00Regular 0.00

0829 INTEGRITY AUTOMOTIVE & DIESEL 11/07/2016 23068147.34Regular 0.00

1225 JOE CRISTIANI'S DRINKING WATER SYSTEMS, LLC 11/07/2016 23069588.06Regular 0.00

0723 KRONOS, INC. 11/07/2016 2307015,712.02Regular 0.00

0017 LONG, JAMES 11/07/2016 2307162.96Regular 0.00

0574 MADDOCK MACHINERY COMPANY 11/07/2016 23072205.33Regular 0.00

1826 MARANA WATER 11/07/2016 23073232.42Regular 0.00

1182 METRO WATER DISTRICT 11/07/2016 230741,003.75Regular 0.00

1242 RACY/ASSOCIATES INCORPORATED 11/07/2016 230752,000.00Regular 0.00

2889 RICOH USA, INC. 11/07/2016 230763,596.50Regular 0.00

1201 RURAL METRO CORPORATION 11/07/2016 230776,287.95Regular 0.00

0710 SEPULVEDA, ALEJANDRO 11/07/2016 23078977.20Regular 0.00

1284 TUCSON ELECTRIC POWER 11/07/2016 230793,498.60Regular 0.00

1374 TUCSON HISPANIC CHAMBER OF COMMERCE 11/07/2016 23080300.00Regular 0.00

0926 TYLER BUSINESS FORMS 11/07/2016 23081171.97Regular 0.00

1300 UNITED FIRE EQUIPMENT CO 11/07/2016 230822,032.58Regular 0.00

1314 WASTE MGMT OF TUCSON INC 11/07/2016 23083943.13Regular 0.00

1348 WEX BANK 11/07/2016 2308411,808.71Regular 0.00

4361 XEROX CORPORATION 11/07/2016 23085198.45Regular 0.00

0837 ARIZONA FIRE MARSHAL ASSOCIATION (AFMA) 11/07/2016 23086775.00Regular 0.00

1302 BOLLINGER, DAVID 11/07/2016 23087250.75Regular 0.00

1049 FUNCTIONAL MOVEMENT SYSTEMS 11/07/2016 230881,998.00Regular 0.00

1370 TONY FRANZ 11/07/2016 23089250.75Regular 0.00

2185 CULLINEY, SEAN 11/10/2016 230901,102.40Regular 0.00

4254 PIKE, RICHARD 11/10/2016 23091236.00Regular 0.00

2391 ROLLMAN, MICHAEL 11/10/2016 23092641.96Regular 0.00

1381 CIGNA HEALTHCARE 11/23/2016 23093-50,000.00Regular 0.00

1381 CIGNA HEALTHCARE 11/17/2016 2309350,000.00Regular 0.00

0500 DELTA DENTAL OF AZ 11/17/2016 2309418,129.04Regular 0.00

4133 AGTS,INC. 11/18/2016 23109250.00Regular 0.00

0685 AMERICAN HOSE & RUBBER CO., INC. 11/18/2016 2311048.91Regular 0.00

1253 AMERICAN TOWER CORPORATION 11/18/2016 231111,960.42Regular 0.00

4635 APPLIED HOME HEALTHCARE EQUIP. 11/18/2016 2311286.37Regular 0.00

2374 AZ DEPT OF ECONOMIC SECURITY 11/18/2016 231135,038.99Regular 0.00

0872 BILL'S HOME SERVICE CO. 11/18/2016 23114480.00Regular 0.00

3945 BOUND TREE MEDICAL LLC 11/18/2016 231153,479.96Regular 0.00
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Monthly Check Report Date Range: 11/01/2016 - 11/30/2016

12/15/2016 8:23:47 AM Page 2 of 4

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

0172 CDW GOVERNMENT, INC. 11/18/2016 231161,691.69Regular 0.00

1308 CENTURYLINK 11/18/2016 231171,445.32Regular 0.00

1067 CITY OF TUCSON 11/18/2016 2311882,640.42Regular 0.00

3591 CONTINENTAL RANCH ACE HARDWARE 11/18/2016 2311949.92Regular 0.00

1070 COSTCO RETAIL SRVCS 11/18/2016 231201,544.37Regular 0.00

1304 COX COMMUNICATIONS PHOENIX 11/18/2016 2312194.39Regular 0.00

1056 CRESCENT SECURITY SYSTEMS 11/18/2016 2312275.00Regular 0.00

2334 CULLIGAN WATER 11/18/2016 2312316.08Regular 0.00

4657 DISH NETWORK 11/18/2016 2312468.21Regular 0.00

1337 DOWL 11/18/2016 2312518,752.50Regular 0.00

3931 ELLIOTT ELECTRONIC SUPPLY 11/18/2016 23126204.57Regular 0.00

1329 ENTERPRISE FM TRUST 11/18/2016 231276,918.86Regular 0.00

0439 FASTENAL 11/18/2016 231281,057.14Regular 0.00

2494 GOLDER RANCH FIRE DISTRICT 11/18/2016 23129443.30Regular 0.00

3122 GOVERNMENT FINANCE OFFICERS ASSOCIATION 11/18/2016 23130380.00Regular 0.00

1326 GRAINGER 11/18/2016 231313,162.12Regular 0.00

1195 GRUBER POWER SERVICE 11/18/2016 23132580.00Regular 0.00

0420 HATFIELD, LEE 11/18/2016 23133510.30Regular 0.00

1156 JIM CLICK AUTOMOTIVE GROUP 11/18/2016 2313484.10Regular 0.00

0878 KARL STORZ ENDOSCOPY - AMERICA, INC. 11/18/2016 231352,091.60Regular 0.00

2840 L N CURTIS & SONS 11/18/2016 23136324.02Regular 0.00

4272 LEVEL 3 COMMUNICATIONS 11/18/2016 231372,623.70Regular 0.00

0854 MALLORY SAFETY AND SUPPLY 11/18/2016 23138150.00Regular 0.00

4037 MARQUEZ, RAYMOND M 11/18/2016 23139129.60Regular 0.00

1163 MATHESON TRI-GAS, INC. 11/18/2016 23140464.50Regular 0.00

0376 MERMAID MANUFACTURING OF S.W. FL, INC 11/18/2016 23141290.00Regular 0.00

1312 MOORE MEDICAL LLC 11/18/2016 231422,805.08Regular 0.00

1188 MOTOROLA SOLUTIONS, INC. 11/18/2016 2314348,293.19Regular 0.00

1179 OFFICE MAX  INCORPORATED 11/18/2016 2314465.94Regular 0.00

4320 ORO VALLEY WATER UTILITY 11/18/2016 23145320.98Regular 0.00

1224 PETTY CASH 11/18/2016 23146220.59Regular 0.00

4254 PIKE, RICHARD 11/18/2016 23147729.00Regular 0.00

0343 RWC INTERNATIONAL, LTD 11/18/2016 2314830.28Regular 0.00

3858 SELERIX, INC. 11/18/2016 23149610.00Regular 0.00

0552 SHI INTERNATIONAL CORP. 11/18/2016 231507,316.50Regular 0.00

1278 SOUTHWEST GAS CORP 11/18/2016 23151891.22Regular 0.00

1885 TRICO ELECTRIC COOPERATIVE 11/18/2016 231522,095.34Regular 0.00

1284 TUCSON ELECTRIC POWER 11/18/2016 2315312,316.72Regular 0.00

0093 TUCSON SAFETY AND MEDICAL 11/18/2016 23154319.34Regular 0.00

1297 TULLER TROPHY FACTORY 11/18/2016 23155219.17Regular 0.00

3614 UNICOM GRAFIX INC 11/18/2016 23156392.73Regular 0.00

0986 UNIVERSAL ATHLETIC SERVICE, INC. 11/18/2016 2315775.52Regular 0.00

2072 US POSTAL - NEOPOST 11/18/2016 231581,500.00Regular 0.00

3201 UTILITY TRAILER SALES CO OF AZ 11/18/2016 2315923.90Regular 0.00

3294 VERIZON WIRELESS 11/18/2016 231607,994.98Regular 0.00

0638 VISION BUSINESS PRODUCTS OF ARIZONA 11/18/2016 23161149.88Regular 0.00

0341 WASTE BUSTERS, INC. 11/18/2016 23162162.50Regular 0.00

3645 WAXIE SANITARY SUPPLY 11/18/2016 231631,545.66Regular 0.00

3115 WELL AMERICA 11/18/2016 2316410,140.40Regular 0.00

1430 AZ DEPT OF REVENUE-USE TAX 11/18/2016 23165601.82Regular 0.00

0628 NORTH ARIZONA FEEDS COUNTRY STORE 11/21/2016 2316657.23Regular 0.00

1381 CIGNA HEALTHCARE 11/23/2016 2317350,000.00Regular 0.00

3733 ACCURATE BACKFLOW TESTING 11/25/2016 23174371.30Regular 0.00

4040 ACE ASPHALT 11/25/2016 2317552,850.63Regular 0.00

3681 ADVANCED EXERCISE EQUIPMENT 11/25/2016 2317612,215.75Regular 0.00

2476 AGUILAR, PATRICIA 11/25/2016 23177337.83Regular 0.00

0869 ARIZONA AUTO REFRIGERATION 11/25/2016 23178284.59Regular 0.00

1083 ARROW INTERNATIONAL 11/25/2016 231791,821.61Regular 0.00

0982 BARNES & NOBLE BOOKSELLERS, INC. 11/25/2016 23180307.67Regular 0.00

0795 BRASWELL, DAVE 11/25/2016 23181692.55Regular 0.00

1385 CHARLES HIGGINS 11/25/2016 2318260.00Regular 0.00
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Monthly Check Report Date Range: 11/01/2016 - 11/30/2016

12/15/2016 8:23:47 AM Page 3 of 4

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

1219 CINTAS CORPORATION 11/25/2016 231838,386.71Regular 0.00

1299 CITY OF TUCSON WATER/SEWER 11/25/2016 231843,767.26Regular 0.00

1035 COPPERPOINT MUTUAL INSURANCE COMPANY 11/25/2016 23185194,786.57Regular 0.00

1082 CREATIVE COMMUNICATIONS INC 11/25/2016 231862,275.16Regular 0.00

3771 DISCOUNT TIRE CO INC 11/25/2016 23187396.74Regular 0.00

4657 DISH NETWORK 11/25/2016 2318846.81Regular 0.00

2444 DRAPER, SCOTT 11/25/2016 23189110.00Regular 0.00

3825 FISHER SCIENTIFIC 11/25/2016 23190597.61Regular 0.00

0360 FREIGHTLINER STERLING-WESTERN STAR OF AZ 11/25/2016 23191192.27Regular 0.00

0692 GALLAGHER & KENNEDY P.A. LAW OFFICE 11/25/2016 2319289.93Regular 0.00

0958 GARCIA, DONALD 11/25/2016 23193132.75Regular 0.00

4012 GILBERT ELECTRIC CO., INC. 11/25/2016 2319427,655.82Regular 0.00

3834 GUST ROSENFELD P.L.C. 11/25/2016 231959,699.33Regular 0.00

0792 HORTICULTURE UNLIMITED 11/25/2016 2319612,026.33Regular 0.00

1133 MAHONEY GROUP, THE - TUCSON 11/25/2016 23197915.00Regular 0.00

1779 MARANA CHAMBER OF COMMERCE 11/25/2016 23198995.00Regular 0.00

0969 MERRIGANS ARIZONA ROADRUNNER 11/25/2016 23199180.05Regular 0.00

3956 MUNICIPAL EMERGENCY SVCS, INC. 11/25/2016 232001,036.32Regular 0.00

0955 NEOPOST USA, INC. 11/25/2016 23201391.61Regular 0.00

4254 PIKE, RICHARD 11/25/2016 2320216.00Regular 0.00

0868 PIONEER PLUMBING, INC. 11/25/2016 2320319,355.24Regular 0.00

0913 PUEBLO MECHANICAL & CONTROLS, INC. 11/25/2016 2320412,524.41Regular 0.00

1150 RANDSTAD 11/25/2016 232052,444.39Regular 0.00

3657 SOUTHWEST METROLOGY INC 11/25/2016 2320690.00Regular 0.00

1295 TRUCK & TRAILER PARTS 11/25/2016 23207344.94Regular 0.00

1284 TUCSON ELECTRIC POWER 11/25/2016 232081,524.01Regular 0.00

4504 TYLER TECHNOLOGIES-INCODE DIV. 11/25/2016 232091,310.98Regular 0.00

0320 US FOOD SERVICE 11/25/2016 232101,159.38Regular 0.00

1314 WASTE MGMT OF TUCSON INC 11/25/2016 23211227.80Regular 0.00

2420 JFTC NORTH TIRE - INA RD 11/25/2016 232121,358.87Regular 0.00

1362 WIESE PAINTING CONTRACTORS, INC. 11/25/2016 232135,607.83Regular 0.00

4361 XEROX CORPORATION 11/25/2016 23214410.67Regular 0.00

1192 ZOLL MEDICAL CORPORATION 11/25/2016 232151,746.30Regular 0.00

3999 TEE TIME USA, LLC 11/25/2016 2321610,409.16Regular 0.00

1379 US DEPT HEALTH AND HUMAN SERVICS 11/15/2016 DFT000151513,095.00Bank Draft 0.00

3699 AMERICAN EXPRESS 11/30/2016 DFT00015349,160.92Bank Draft 0.00

Regular Checks

Manual Checks

Voided Checks

Discount

Payment
CountPayment Type

Bank Code AP Summary

Bank Drafts

EFT's

146

0

3

2

0

0.00

0.00

0.00

0.00

0.00

151 0.00

Payment

840,775.29

0.00

-50,535.38

22,255.92

0.00

812,495.83

Payable
Count

316

0

0

20

0

336
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Monthly Check Report Date Range: 11/01/2016 - 11/30/2016

Page 4 of 412/15/2016 8:23:47 AM

Fund Name AmountPeriod

Fund Summary

999 POOLED CASH 812,495.8311/2016

812,495.83
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 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2017-14  

 Page 1 

 

Date:   January 24, 2017 

To:   Governing Board 

From:   Dave Gephart, Finance Director 

Type of Action:  Formal Action/Motion 

Agenda Item:  Review, Discussion & Authorization Approving Resolution No. 2017-
002 for Bond Reimbursement of Certain District Expenditures 
Related to Capital Improvement Projects 

    

 

RECOMMENDATION:  
Approve the resolution. 
 
MOTION:  
Move to approve Resolution No. 2017-002 for bond reimbursement of certain District 
expenditures related to capital improvement projects. 
 
DISCUSSION:  
According to IRS rules, the District needs to pass a reimbursement resolution declaring 
its intent to reimburse capital expenditures made prior to the bond sale for bond-related 
projects.  The attached resolution satisfies the requirement and will allow the District to 
start bond projects prior to bond issuance, and reimburse the District from bond 
proceeds once bonds are issued.   
 
FISCAL IMPACT:  
None 
 
ALTERNATIVES:  
None recommended 
 
ATTACHMENTS: 

 Bond Reimbursement Resolution (PDF) 

 Declaration of Intent (PDF) 

7.A

Packet Pg. 284



 

 TS2:dsc  2876012.1  1/5/2017 
1 

RESOLUTION NO. 2017-002 

 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE NORTHWEST FIRE 

DISTRICT OF PIMA COUNTY, ARIZONA, DESIGNATING THE CHAIR OF THE 

BOARD OF DIRECTORS TO DECLARE OFFICIAL INTENT ON BEHALF OF THE 

DISTRICT WITH RESPECT TO REIMBURSEMENT FROM PROCEEDS OF TAX-

EXEMPT BONDS PURSUANT TO TREASURY REGULATIONS SECTION 1.150-2. 

 

 

 WHEREAS, the Northwest Fire District of Pima County, Arizona (the “District”), 

may from time to time make expenditures with the intent that such expenditures will be 

reimbursed from the proceeds of tax-exempt bonds (the “Reimbursement Bonds”); and 

 

 WHEREAS, in order to treat such reimbursements as an expenditure of proceeds 

of the Reimbursement Bonds for the purpose of applying Sections 103 and 141 through 150 of the 

Internal Revenue Code of 1986, as amended, the District may be required, pursuant to Treasury 

Regulation Section 1.150-2, to declare its intention to reimburse an expenditure with proceeds of a 

Reimbursement Bond; and 

 

 WHEREAS, such declaration of intention to reimburse an expenditure must be 

made not later than sixty (60) days after the payment of such expenditure; and 

 

 WHEREAS, the District may designate an officer or officers to declare such 

official intent on its behalf; and 

 

 WHEREAS, the appropriate officers of the District to make such declaration on 

behalf of the District are the Chair of the Board of Directors (the “Board Chair”) or the District’s 

Fire Chief (the “Fire Chief”). 

 

 NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF 

DIRECTORS OF THE NORTHWEST FIRE DISTRICT OF PIMA COUNTY, ARIZONA 

THAT: 

 

 Section 1. The Board Chair or the Fire Chief are hereby designated, for the 

purposes of the Treasury Regulation Section 1.150-2, to declare, from time to time, the official 

intent of the District to reimburse an expenditure with the proceeds of a Reimbursement Bond.  

Such declaration of official intent shall be signed by the designated officer and shall be in 

substantially the form of Exhibit A attached hereto or such other form as may be necessary to 

comply with the provisions of Treasury Regulation Section 1.150-2.  The declaration of intent 

shall be effective when executed. 

 

 Section 2. The Board Chair or the Fire Chief shall, upon the issuance of 

Reimbursement Bonds, cause a written allocation to be made that evidences the District’s use of 

proceeds of the Reimbursement Bonds to reimburse a prior expenditure. 

 

 Section 3. The Board Chair or the Fire Chief shall not permit proceeds of a 

Reimbursement Bond to be used to reimburse a prior expenditure unless such reimbursement is 
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2 

made within the reimbursement time period set forth in Treasury Regulation Section 1.150-2 or 

unless the requirements of such section are otherwise satisfied. 

 

 Section 4. The Board Chair or the Fire Chief are authorized to take any other 

appropriate actions which are necessary to meet the requirements of Treasury Regulation Section 

1.150-2. 

 

 PASSED, ADOPTED AND APPROVED by the Board of Directors of Northwest 

Fire District, on January 24, 2017. 

 

 

   NORTHWEST FIRE DISTRICT 
 

By:    

Name:    

Its:   

 

      

 

ATTEST: 

 

 

_____________________________________ 

 

 

APPROVED: 

 

GUST ROSENFELD P.L.C. 
 

 

__________________________________ 

District Counsel 
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EXHIBIT A 

 

DECLARATION OF OFFICIAL INTENT UNDER TREASURY REGULATION 

SECTION 1.150-2 TO REIMBURSE AN EXPENDITURE WITH PROCEEDS OF TAX-

EXEMPT BONDS 

 

 The undersigned is the Chair of the Board of Directors (the “Board”) or the Fire 

Chief (the “Fire Chief”) of the Northwest Fire District of Pima County, Arizona (the “District”), 

and has been designated by the Board to declare official intent on behalf of the District with 

respect to the reimbursement of expenditures with proceeds of tax-exempt obligations. 

 

 Section 1. Declaration of Official Intent.  The undersigned hereby declares 

under Treasury Regulation Section 1.150-2 the official intent of the District to reimburse capital 

expenditures with respect to the Project described in Section 3 hereof with the proceeds of tax-

exempt obligations. 

 

 Section 2. Timeliness of Declaration.  This declaration is being made not later 

than sixty (60) days after payment of the expenditure(s) to be reimbursed. 

 

 Section 3. Project Description.  The Project for which the expenditures were 

made is described as follows (Instructions:  Generally describe the project for which the 

expenditure is paid.  A project includes any property, project or program (e.g., highway capital 

improvement program, hospital equipment acquisition, or school building renovation).  A project 

description is sufficient if it identifies, by name and functional purpose, the fund or account from 

which the original expenditure is paid (e.g., parks and recreation fund -- recreational facility 

capital improvement program.)): 

 

 Section 4. Maximum Principal Amount.  The maximum principal amount of 

obligations expected to be issued to reimburse the District for the Project described in Section 3 

above is $________. 

 

 Section 5. Reasonable Expectation to Reimburse.  This Declaration as of its 

date is consistent with the budgetary and financial circumstances of the District and the District 

reasonably expects to reimburse the expenditures with respect to the Project described in Section 3 

with proceeds of tax-exempt bonds. 

 

 Dated: _____________, 2017. 

 

  NORTHWEST FIRE DISTRICT 

 

 

By:    

Name:    

Its:   
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DECLARATION OF OFFICIAL INTENT UNDER TREASURY REGULATION 

SECTION 1.150-2 TO REIMBURSE AN EXPENDITURE WITH PROCEEDS OF TAX-

EXEMPT BONDS 

 

 The undersigned is the Chair of the Board of Directors (the “Board”) or the Fire 

Chief (the “Fire Chief”) of the Northwest Fire District of Pima County, Arizona (the “District”), 

and has been designated by the Board to declare official intent on behalf of the District with 

respect to the reimbursement of expenditures with proceeds of tax-exempt obligations. 

 

 Section 1. Declaration of Official Intent.  The undersigned hereby declares 

under Treasury Regulation Section 1.150-2 the official intent of the District to reimburse capital 

expenditures with respect to the Project described in Section 3 hereof with the proceeds of tax-

exempt obligations. 

 

 Section 2. Timeliness of Declaration.  This declaration is being made not 

later than sixty (60) days after payment of the expenditure(s) to be reimbursed. 

 

 Section 3. Project Description.  The Project for which the expenditures were 

made is described as follows:  

 

Enlarge, remodel, reconstruct existing fire stations; acquire additional land; construct new fire 

stations,  construct a new administration center and to pay all costs in connection with the 

issuance and sale of bonds. 

 

 Section 4. Maximum Principal Amount.  The maximum principal amount 

of obligations expected to be issued to reimburse the District for the Project described in Section 

3 above is $1,500,000. 

 

 Section 5. Reasonable Expectation to Reimburse.  This Declaration as of 

its date is consistent with the budgetary and financial circumstances of the District and the 

District reasonably expects to reimburse the expenditures with respect to the Project described in 

Section 3 with proceeds of tax-exempt bonds. 

 

 Dated: _____________, 2017. 

 

  NORTHWEST FIRE DISTRICT 

 

 

By:    

Name:    

Its:   
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 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2017-15  

 Page 1 

 

Date:   January 24, 2017 

To:   Governing Board 

From:   Dave Gephart, Finance Director 

Type of Action:  Information Only 

Agenda Item:  Discussion of Public Safety Personnel Retirement System and 
Related Rate Increase Effective July 1, 2017, and Its Impact on the 
Upcoming Budget Season 

    

 

RECOMMENDATION:  
N/A 
 

MOTION:  
N/A 
 

DISCUSSION:  
The District was provided an early "Christmas present" last month, when staff was 
made aware of new actuarial valuations from PSPRS, and related upcoming increases to 
our employer contribution rate effective July 1, 2017.  Of course, the prior statement 
was made with my tongue placed firmly in my cheek, as the District's PSPRS 
contribution rate increases from 21.48% to 30.84%.  Assuming all else being equal, 
this will result in an estimated $1.7 Million increase to the District budget for next 
fiscal year.   Attached is the District PSPRS actuarial report providing all the details. 
 

The PSPRS system has been ill for quite some time due to a combination of benefits 
being too rich and investment returns being too low.  This has created a situation 
where the system has generated what is termed an "unfunded liability", which 
essentially represents the difference between the actuarial accrued liability (what is 
owed) over the actuarial value of pension fund assets (what is owned).  The only option 
for the pension plan to make up the difference is from increases to contributions/rates.  
 

PSPRS, along with support from various groups including the PFFAz, has attempted to 
restructure the plan for new participants in creating a "Tier 3" for those hired after July 
1, 2017.  While this new tier will provide long-term relief in employer rates, it will have 
little, if any, impact in the near-term.  This is proven by the Contribution Rate Projection 
found on page B-2 of the attached actuarial report, which estimates District PSPRS 
contribution rates over the next 10 years. 
 

PSPRS is not alone in being a public pension struggling to meet its obligations.  

7.B
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Memorandum 2017-15  Meeting of January 24, 2017 

 Page 2 

CALPERS and Oregon PERS, the public retirement systems for California and Oregon 
public employees respectively, are struggling as well, as indicated by the attached 
articles.  Further, the finances of the cities of Dallas, Texas and Chicago, Illinois are 
being decimated by public retirement plans causing cuts to services provided by those 
cities. 
 

Staff has already begun work on the 2017-18 budget, including updating its personnel 
plan to reflect the PSPRS rate increase.  The personnel plan and its projected budget 
impact will be presented at the next board meeting.  
 
FISCAL IMPACT:  
$1.7 Million 
 

ALTERNATIVES:  
None 
 
ATTACHMENTS: 

 2016 Summary (PDF) 

 CalPers article (PDF) 

 Oregon PERS Article (PDF) 
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N O R T H W E S T  F I R E  D I S T R I C T  ( 1 4 7 )  
 

A R I Z O N A  P U B L I C  S A F E T Y  P E R S O N N E L  

R E T I R E M E N T  S Y S T E M   

J U N E  3 0 ,  2 0 1 6  
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November 29, 2016 

 

 

 

Board of Trustees 

Arizona Public Safety Personnel Retirement System  

Phoenix, Arizona 

 

Re: Northwest Fire District  

 

The results of the June 30, 2016 annual actuarial valuation of members covered by the Arizona 

Public Safety Personnel Retirement System (PSPRS) are presented in this report.  

 

This report was prepared at the request of the Board and is intended for use by the Retirement 

System and those designated or approved by the Board. This report may be provided to parties other 

than the System only in its entirety and only with the permission of the Board. GRS is not 

responsible for unauthorized use of this report. 

 

The purpose of the valuation was to measure the System's funding progress and to determine the 

employer contribution for the 2017-2018 fiscal year.  The funding objective is stated in Article 4, 

Chapter 5, Title 38, Section 843B of the Arizona Revised Statutes.  This report should not be relied 

on for any purpose other than the purposes described herein.  Determinations of financial results, 

associated with the benefits described in this report, for purposes other than those identified above 

may be significantly different.  

 

The computed contribution rate shown on page A-2 may be considered as a minimum contribution 

rate that complies with the Board’s funding policy.  Users of this report should be aware that 

contributions made at that rate do not guarantee benefit security.  Given the importance of benefit 

security to any retirement system, we suggest that contributions to the System in excess of those 

presented in this report be considered. 

 

The findings in this report are based on data and other information through June 30, 2016. Future 

actuarial measurements may differ significantly from the current measurements presented in this 

report due to such factors as the following: plan experience differing from that anticipated by the 

economic or demographic assumptions; changes in economic or demographic assumptions; 

increases or decreases expected as part of the natural operation of the methodology used for these 

measurements (such as the end of an amortization period, or additional cost or contribution 

requirements based on the plan’s funded status); and changes in plan provisions or applicable law. 

The scope of an actuarial valuation does not include an analysis of the potential range of such future 

measurements. 

 

This valuation assumes the continuing ability of the participating employer to make the 

contributions necessary to fund this plan. A determination regarding whether or not the participating 

employers are actually able to do so is outside our scope of expertise. Consequently, we did not 

perform such an analysis. 
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Arizona Public Safety Personnel Retirement System 

November 29, 2016 

Page 2 

  

 

The valuation was based upon information furnished by the Retirement System, concerning 

Retirement System benefits, financial transactions, plan provisions and active members, terminated 

members, retirees and beneficiaries. We checked for internal reasonability and year-to-year 

consistency, but did not audit the data. We are not responsible for the accuracy or completeness of 

the information provided by the Retirement System.  

 

In addition, this report was prepared using certain assumptions approved by the Board as described 

in the section of this report entitled Methods and Assumptions. 

 

This report has been prepared by actuaries who have substantial experience valuing public 

employee retirement systems. To the best of our knowledge the information contained in this report 

is accurate and fairly presents the actuarial position of the Arizona Public Safety Personnel 

Retirement System as of the valuation date. All calculations have been made in conformity with 

generally accepted actuarial principles and practices, with the Actuarial Standards of Practice issued 

by the Actuarial Standards Board, and with applicable statutes. 

 

Mark Buis, James D. Anderson and Francois Pieterse are Members of the American Academy of 

Actuaries (MAAA). These actuaries meet the Academy’s Qualification Standards to render the 

actuarial opinions contained herein. 

 

The signing actuaries are independent of the plan sponsor. 

 

Gabriel, Roeder, Smith & Company will be pleased to review this valuation and report with the 

Board of Trustees and to answer any questions pertaining to the valuation. 

 

Respectfully submitted,  

 

GABRIEL, ROEDER, SMITH & COMPANY  

 

 

 

 

Mark Buis    James D. Anderson   Francois Pieterse 

FSA, EA, FCA, MAAA  FSA, EA, MAAA   ASA, MAAA 

  

MB/JDA/FP:mrb 
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Northwest Fire District 
 

 
1 

 

EXECUTIVE SUMMARY/BOARD SUMMARY 

 

1. Required Employer Contributions to Support Retirement Benefits  

 

The computed employer contribution for the fiscal year beginning July 1, 2017 and funded status as of 

June 30, 2016 are shown below.   

 

Tier 1 & Tier 2 Members: 

Averages Pension Health Total

Employer Contribution Rate    30.36% 0.48%   30.84%

Funded Status 65.7% 82.6% 66.1%

 
 

Tier 3 members (hired on or after July 1, 2017) – pension only:

    •  Employer contribution for Tier 3 benefits: 7.14%

    •  Employer contribution for Tier 1 and Tier 2 unfunded liability: 14.60%

    •  Total employer contribution as a percentage of Tier 3 payroll: 21.74%  

 

2. Contribution Rate Comparison 

 

The chart below compares the results for this valuation of the Retirement System with the results 

of the prior year’s valuation: 

Valuation Date Pension Health Total Pension Health

6/30/2015 21.09% 0.39% 21.48% N/A N/A

6/30/2016 30.36% 0.48% 30.84% 21.74% 0.34%

Tier 1 & 2 Tier 3

 
 

Please note that the pension contribution rate shown above increased significantly from the June 

30, 2015 valuation for most employers. This arose primarily due to changes in the PSPRS benefit 

structure and investment return assumption which are described on pages 2 – 4 of this report.  It is 

also very important to note that the impact of these changes vary significantly from one employer 

to another, depending on plan demographics and other factors.  In addition, the benefit structure 

changes impact those hired on or after July 1, 2017 (Tier 3).  This Tier has a different level of 

benefit promise, which is financed on a 50/50 basis between Employer/Employee.  Existing 

unfunded accrued liabilities are financed over all employer payroll.  
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Northwest Fire District 
 

 
2 

 

EXECUTIVE SUMMARY/BOARD SUMMARY 

 

3. Reasons for Change 

 

Changes in the contribution rate are illustrated on the following chart. The impact of each change 

will be different for each employer. 

 

  Contribution Rate Pension Health Total

  Contribution Rate Last Valuation 21.09% 0.39% 21.48%

  Asset Losses 0.31% 0.01% 0.32%

  Tier 2 (0.19)% (0.02)% (0.21)%

  Payroll Base (0.15)% 0.00% (0.15)%

  PBI Gain/Loss (0.11)% 0.00% (0.11)%

  Benefit Changes 6.21% 0.00% 6.21%

  Assumption Changes 3.09% 0.06% 3.15%

  Other 0.11% 0.04% 0.15%

  Contribution Rate This Valuation 30.36% 0.48% 30.84%

 

  Funded Status Pension Health Total

  Funded Status Last Valuation 73.4% 90.8% 73.9%

  Asset Losses (0.8)% (1.0)% (0.8)%

  Tier 2 0.0% 0.0% 0.0%

  Payroll Base (0.5)% 0.0% (0.5)%

  PBI Gain/Loss 0.3% 0.0% 0.3%

  Benefit Changes (6.3)% 0.0% (6.2)%

  Assumption Changes (3.4)% (3.7)% (3.4)%

  Other 3.0% (3.5)% 2.8%

  Funded Status This Valuation 65.7% 82.6% 66.1%

 
 

Asset Losses – Asset losses are based on 7-year smoothing of assets.  The return on market value 

was 0.6% for the year ending June 30, 2016.  However, based on funding value, the average return 

for the last 7 years is approximately 6.6% 
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Northwest Fire District 
 

 
3 

 

EXECUTIVE SUMMARY/BOARD SUMMARY 

 

Tier 2 – The decrease in the contribution rate is due to the fact that as current members retire, they 

are replaced by new members who have a less costly Tier of Benefits (for members hired on or 

after January 1, 2012).  This will typically result in a declining normal cost rate that will occur 

gradually over time as the population mix (Tier 1 / Tier 2) changes.  The effect of Tier 3 Members 

will first impact the June 30, 2018 valuation.  Occasionally, the normal cost rate may increase if 

there has been a shift in demographics during the year. 

 

Payroll Base – Under the current amortization policy, the contribution rate is developed based on 

a percentage of payroll.  To the extent that overall payroll is lower/greater than last year’s payroll 

projected at 4.0% payroll growth, the contribution rate will increase/decrease as a result.  For 

example, if there were 2 active members in the Plan last year and one of the members retired, the 

existing unfunded liability would now be spread over the payroll of one member instead of 2 

members and the resulting contribution rate would be much higher.  Therefore, it is important to 

consider the overall dollar level of the contribution along with the contribution rate.  The dollar 

contributions are also shown on Page A-2.  The change in the funded status is primarily due to 

gain or losses on the overall salary assumption, which includes both the wage base assumption 

(4.0%) and the merit and longevity components of the salary assumption. 

 

PBI Gain/(Loss) – The prior year valuation assumed a resulting average PBI of approximately 

2.00% per year.  Since there was no PBI for PSPRS members this year, this resulted in a gain for 

the Retirement System with a corresponding reduction in the contribution rate and increase in the 

funded status. 

 

Benefit Changes – Changes to the benefit structure of PSPRS are summarized in section F of this 

report.  Some of the key benefit changes follow: 

 replace the prior Permanent Benefit Increase with a CPI-based Cost of Living Adjustment 

(COLA) for all retirees, and 

 change benefit formulas for Tier 3 members (those hired after July 1, 2017) while 

introducing a 50/50 cost split of Tier 3 plan cost between employees and employers.  
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EXECUTIVE SUMMARY/BOARD SUMMARY 

 

For most employers the impact of the COLA change is an increase in the employer contribution 

rate.  However, it is very important to note that the COLA impact will vary significantly from one 

employer to another -- for some employers this benefit change results in a decreased contribution 

rate.  Looking ahead, the impact of the Tier 3 benefit changes will ultimately result in cost 

decreases (Normal Cost) that emerge gradually over time, as the percentage of the population 

covered by the new Tier grows.  

 

Impact of November 10, 2016 Hall Decision on Valuation Results 

COLA changes helped mitigate potential increases in PSPRS costs arising from the decision in the 

Hall case.   Since the nature and amount of COLA payments has been completely changed, the 

Hall decision will likely not have a significant impact on the contribution rates in future 

valuations.  In the June 30, 2017 valuation we expect the impact of the Hall decision to be limited 

to: 

 a possible reduction in assets due to refunds of member contributions, and  

 possible retroactive adjustments to prior PBI payments. 

 

Assumption Changes – For this valuation, the Board adopted a change in the investment return 

assumption from 7.85% to 7.5%.  While the average System-wide increase on contribution rates 

was approximately 3.47%, the impact will be different for each employer.  The Actuary is 

currently conducting an experience study which analyzes all of the actuarial assumptions.  These 

changes (if any), will be adopted with the June 30, 2017 actuarial valuation. 

 

Other – This is the combination of all factors other than those listed above and primarily reflect 

demographic gains and losses (i.e., retirement, turnover, disability, etc. experience that differs 

from the actuarial assumptions).  While this number is small on a combined plan basis, it will vary 

considerably from employer to employer, especially for employers with a smaller number of 

members. 

 

4. Amortization Period 

 

Unfunded liabilities were amortized as level percent-of-payroll over a closed period of 20 years. If 

the actuarial value of assets exceeded the actuarial accrued liability, the excess was amortized over  
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Northwest Fire District 
 

 
5 

 

EXECUTIVE SUMMARY/BOARD SUMMARY 

 

an open period of 20 years and applied as a credit to reduce the normal cost which otherwise 

would be payable.  

 

5. Looking Ahead 
 

The continuing effect of prior asset losses was dampened by the 7-year smoothing period. There 

remain unrecognized investment losses that will, in the absence of other gains, put upward 

pressure on the contribution rate next year.  

 

If the June 30, 2016 pension valuation results were based on market value instead of smoothed 

funding value, the pension funded percent of the plan would be 60.6% (instead of 65.7%), and the 

pension employer contribution requirement would be 32.50% of payroll (instead of 30.36%). 

Absent investment market gains, it is expected that the funded percent will continue to decrease 

and the employer contribution requirement will continue to increase. 

 

In 2014 the Society of Actuaries published new mortality tables which include mortality 

improvement scales. While these tables were not developed specifically for the Public Sector, we 

recommend that the mortality assumption be reviewed in conjunction with the next regularly 

scheduled experience study.  

 

The Board has adopted an investment return assumption of 7.4% for the June 30, 2017 actuarial 

valuation.  If all other assumptions are realized, this change will result in upward pressure on the 

contribution rate. 

 

6. Conclusion 

 

The recent changes in benefit structure and actuarial assumptions significantly increased 

contribution rates for most employers.  This will inject more monies into the fund and ultimately 

strengthen the long term sustainability of the Retirement System.  Additionally, the changes to the 

historical PBI structure, will help dampen the volatility of contribution rates in the future and 

provide more predictable benefit increases to retirees. 

 

It is most important that this Plan receive contributions at least equal to the rates shown in this 

report. 
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Northwest Fire District 
 

 
A-1 

 

FUNDING OBJECTIVE 
 

 

The purpose of the annual actuarial valuation of the Arizona Public Safety Personnel Retirement 

System as of June 30, 2016 is to: 

 Compute the liabilities associated with benefits likely to be paid on behalf of current 

retired and active members.  This information is contained in Section B. 

 Compare accrued assets with accrued liabilities to assess the funded condition.  This 

information is contained in Section B. 

 Compute the employers’ recommended contribution rates for the Fiscal Year 

beginning July 1, 2017. This information is contained in Section A. 

 

This objective is stated in Article 4, Chapter 5, Title 38, Section 843B of the Arizona Revised 

Statutes. 

 

 

CONTRIBUTION RATES 
 

 

The Retirement System is supported by member contributions, employer contributions and 

investment income from Retirement System assets. 

 

Contributions which satisfy the funding objective are determined by the annual actuarial valuation 

and are sufficient to: 

 

(1) Cover the actuarial present value of benefits allocated to the current year by the actuarial 

cost method described in Section E (the normal cost); and 

 

(2) Finance over a period of future years the actuarial present value of benefits not covered 

by valuation assets and anticipated future normal costs (the unfunded actuarial accrued 

liability). 

 

Computed contribution rates for the fiscal year beginning July 1, 2017 are shown on page A-2. 
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Northwest Fire District 
 

 
A-2 

 

CONTRIBUTION REQUIREMENTS 
 

 

Development of Employer Contributions for the Indicated Valuation Date 

 

Valuation Date

  Contribution for Fiscal Year ending

Tier 1 & 2 Members

Pension

  Normal cost requirement

     Service pensions 16.58 % 20.20 %

     Disability pensions 1.08 1.23

     Survivors of active members 0.59 0.69

     Refunds of members' accumulated contributions   1.30   1.29

  Total normal cost requirement 19.55 % 23.41 %

  Employee contributions

     Total employee rate 11.65 11.65

     Less portion used to pay down unfunded liability   4.00   4.00

  Net employee rate 7.65 % 7.65 %

  Employer normal cost requirement 11.90 % 15.76 %

  Amortization of unfunded liabilities   9.19 %   14.60 %

  Total recommended pension contribution rate 21.09 % 30.36 %

  Total recommended pension contribution amount

Health

  Normal cost requirement 0.31 % 0.31 %

  Amortization of unfunded liabilities   0.08 %   0.17 %

  Total health contribution requirement 0.39 % 0.48 %

  Total health contribution requirement amount

  Total contribution rate 21.48 % 30.84 %

Total minimum contribution requirement (if applicable) N/A N/A

Alternate Contribution Rate (ACR)
*

N/A   14.77 %

3,080,157$         

56,959$              74,671$              

4,722,924$         

2017 2018

June 30, 2015 June 30, 2016

 
 
*  The Alternate Contribution Rate is the sum of the amortization payments for Tier 1 & 2 Pension and Health, for use  

    when retirees return to active status.  
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Northwest Fire District 
 

 
A-3 

 

CONTRIBUTION REQUIREMENTS 
 

 

Development of Employer Contributions for the Indicated Valuation Date 

 

Valuation Date June 30, 2015 June 30, 2016

  Contribution for Fiscal Year ending

Tier 3 Members

Pension

  Normal Cost Requirement N/A 14.28 %

  Tier 3 Amortization of UAL N/A   0.00

  Tier 3 Total recommended pension contribution rate N/A   14.28 %

  Employee Share of Total Rate (50%) for Tier 3 N/A 7.14 %

  Employer Share of Total Rate (50%) for Tier 3 N/A 7.14 %

  Tier 1 & 2 Legacy cost amortization N/A   14.60 %

  Total recommended employer pension contribution rate N/A   21.74 %

Health

  Normal Cost Requirement N/A   0.34 %

  Tier 3 Amortization of UAL N/A   0.00

  Tier 3 Total recommended health contribution rate N/A 0.34 %

  Employee Share of Total Rate (50%) for Tier 3 N/A 0.17 %

  Employer Share of Total Rate (50%) for Tier 3 N/A 0.17 %

  Tier 1 & 2 Legacy cost amortization N/A   0.17 %

  Total employer health contribution requirement N/A 0.34 %

Total Employer cost for Tier 3 Payroll N/A 22.08 %

Total Employee cost for Tier 3 Payroll N/A 7.31 %

2017 2018

 

 

The results above are shown both prior to and after the application of the statutory minimum 

contribution requirement of 8% of payroll (5% of payroll if the actual employer contribution rate 

is less than 5% for the 2006/2007 Fiscal Year).   
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Northwest Fire District 
 

 
A-4 

 

IMPACT OF EXTRA CONTRIBUTIONS 
 

 

$0 $1,000 $2,000 $3,000 $4,000 $5,000 $6,000 $7,000 $8,000 $9,000 $10,000 

Impact on:

65.7% 67.0% 68.2% 69.5% 70.7% 72.0% 73.2% 74.5% 75.7% 77.0% 78.2%

30.36% 29.83% 29.31% 28.79% 28.27% 27.74% 27.22% 26.70% 26.18% 25.65% 25.13%

Extra Contribution in 

$(000)

-          June 30, 2016 

Funded Status

-          FYE 2018 

Contribution Rate

 

Based on the June 30, 2016 actuarial valuation, the table above shows the hypothetical change in the funded status and contribution rate 

due to each additional $1,000,000 in market value. 
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Northwest Fire District 
 

 
A-5 

 

HISTORICAL SUMMARY OF EMPLOYER PENSION RATES 
 

 

 Unfunded

Fiscal Year Actuarial 

Ending June 30 Normal Cost Accrued Liability Total

2009 2011     11.17% 2.48%     13.65%

2010 2012  11.33 2.46 13.79

2011 2013  11.68 4.61 16.29

2012 2014  12.76 4.94 17.70

2013 2015  12.31 6.13 18.44

2014* (before phase-in) 2016  11.86 8.34 20.20

2014* (after phase-in) 2016  11.86 6.53 18.39

2015 (before phase-in) 2017  11.90 9.19 21.09

2015 (after phase-in) 2017  11.90 7.99 19.89

2016 2018  15.76 14.60 30.36

Valuation Date

June 30

 

 

* Beginning with the June 30, 2014 valuation the rates are for pension only. 

 

 

HISTORICAL SUMMARY OF EMPLOYER HEALTH RATES 
 

Unfunded

Valuation Date Fiscal Year Actuarial 

June 30 Ending June 30 Normal Cost Accrued Liability Total

2014 2016      0.32%  0.05%    0.37%

2015 2017   0.31 0.08 0.39

2016 2018   0.31 0.17 0.48
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1BSECTION B 

10BF U N D IN G  R ES U LTS  
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Northwest Fire District 
 

 
B-1 

 

 

PRESENT VALUE OF FUTURE BENEFITS AND ACCRUED LIABILITY 

 

June 30, 2015 June 30, 2016

Pension

A. Accrued Liability

1.  For retirees and beneficiaries 16,387,801$      20,962,901$      

2.  For DROP members 7,751,578          8,049,499          

3.  For inactive/vested members 373,291             644,513             

4.  For present active members

     a.  Value of expected future benefit payments 65,132,333        84,811,226        

     b.  Value of future normal costs (21,574,038)       (27,787,482)       

     c.  Active member accrued liability:  (a) - (b) 43,558,295        57,023,744        

5.  Total accrued liability 68,070,965        86,680,657        

B. Present Assets (Funding Value) 49,991,098        56,962,028        

C. Unfunded Accrued Liability:  (A.5) - (B) 18,079,867        29,718,629        

D. Stabilization Reserve -                     -                     

E. Net Unfunded Accrued Liability:  (C) + (D) 18,079,867$      29,718,629$      

F. Funding Ratio:  (B) / (A.5) 73.4% 65.7%

Health

A. Accrued Liability

1.  For retirees and beneficiaries 254,682$           452,529$           

2.  For DROP members 158,415             158,107             

3.  For present active members

     a.  Value of expected future benefit payments 1,746,495          1,912,722          

     b.  Value of future normal costs (357,710)            (379,972)            

     c.  Active member accrued liability:  (a) - (b) 1,388,785          1,532,750          

4.  Total accrued liability 1,801,882          2,143,386          

B. Present Assets (Funding Value) 1,635,792          1,769,595          

C. Net Unfunded Accrued Liability:  (A.4) - (B) 166,090$           373,791$           

D. Funding Ratio:  (B) / (A.4) 90.8% 82.6%
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Northwest Fire District 
 

 
B-2 

 

 

PENSION CONTRIBUTION PROJECTION 

 

 

Ending Contribution Contribution

June 30 Rate Amount (Estimate)

2018    30.36% $  4,722,924   

2019 30.79     4,981,409   

2020 30.76     5,175,618   

2021 30.47     5,331,896   

2022 30.53     5,556,091   

2023 30.76     5,821,866   

2024 30.94     6,090,172   

2025 30.75     6,294,883   

2026 30.56     6,506,228   

2027 30.45     6,742,121   

2028 30.28     6,972,659   

 
 

Contribution Amount estimated based on June 30, 2016 valuation data, methods, and assumptions, 

including 7.50% investment return and 4% payroll growth. 
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Northwest Fire District 

 

  C-1 

 

DEVELOPMENT OF PENSION FUNDING VALUE OF ASSETS (7-YEAR SMOOTHING) 
 

 

2016 2017 2018 2019 2020 2021 2022

A. Funding Value Beginning of Year 6,217,786,571$ 

B. Market Value End of Year 6,042,477,418   

C. Market Value Beginning of Year 6,075,768,720   

D. Non Investment Net Cash Flow (68,927,061)  

E. Investment Income

     E1.  Total:  B-C-D 35,635,759       

     E2.  Amount for Immediate Recognition: (7.85%) 485,390,859      

     E3.  Amount for Phased-in Recognition:  E1-E2 (449,755,100)    

F. Phased-in Recognition of Investment Income

     F1.  Current Year: E3 / 7 (64,250,729)      

     F2.  First Prior Year (36,894,248)      (64,250,729)$    

     F3.  Second Prior Year 33,458,496       (36,894,248)      (64,250,729)$    

     F4.  Third Prior Year 9,542,555         33,458,496       (36,894,248)      (64,250,729)$    

     F5.  Fourth Prior Year (72,234,304)      9,542,555         33,458,496       (36,894,248)      (64,250,729)$    

     F6.  Fifth Prior Year 40,557,028       (72,234,304)      9,542,555         33,458,496       (36,894,248)      (64,250,729)$    

     F7.  Sixth Prior Year 9,473,791         40,557,031       (72,234,303)      9,542,556         33,458,496       (36,894,251)      (64,250,726)$    

     F8.  Total Recognized Investment Gain (80,347,411)      (89,821,199)      (130,378,229)    (58,143,925)      (67,686,481)      (101,144,980)    (64,250,726)      

G. Funding Value End of Year

     G1.  Preliminary Funding Value End of Year: (A+D+E2+F1:F7) 6,553,902,958   

     G2.  Upper Corridor: (120% x B) 7,250,972,902

     G3.  Lower Corridor: (80% x B) 4,833,981,934

     G4.  End of Year: (G1 subject to max of G2 and min of G3) 6,553,902,958   

H. Difference Between Market Value & Funding Value: (B-G4) (511,425,540)    (421,604,341)    (291,226,112)    (233,082,187)    (165,395,706)    (64,250,726)      0                      

I. Market Rate of Return 0.6%

J. Recognized Rate of Return 6.6%

K. Ratio of Funding Value to Market Value 108.5%

L. Market Value of Assets for Division 52,517,068       

M. Funding Value of Assets for Division 56,962,028       

Year Ended June 30:

 

The funding value of assets recognizes assumed investment return (line E2) fully each year.  Differences between actual and assumed investment return (line E3) are 

phased-in over a closed 7-year period.  During periods when investment performance exceeds the assumed rate, funding value of assets will tend to be less than market 

value.  During periods when investment performance is less than the assumed rate, funding value of assets will tend to be greater than market value.  The funding value of 

assets is unbiased with respect to market value.  At any time it may be either greater or less than market value.  If actual and assumed rates of investment return are exactly 

equal for 7 consecutive years, the funding value will become equal to market value. 
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Northwest Fire District 

 

  C-2 

 

DEVELOPMENT OF HEALTH FUNDING VALUE OF ASSETS (7-YEAR SMOOTHING) 
 

 

2016 2017 2018 2019 2020 2021 2022

A. Funding Value Beginning of Year 315,353,511$    

B. Market Value End of Year 299,092,404      

C. Market Value Beginning of Year 308,677,610      

D. Non Investment Net Cash Flow (11,347,755)      

E. Investment Income

     E1.  Total:  B-C-D 1,762,549         

     E2.  Amount for Immediate Recognition: (7.85%) 24,309,851       

     E3.  Amount for Phased-in Recognition:  E1-E2 (22,547,302)      

F. Phased-in Recognition of Investment Income

     F1.  Current Year: E3 / 7 (3,221,043)        

     F2.  First Prior Year (1,796,589)        (3,221,043)$      

     F3.  Second Prior Year 1,653,381         (1,796,589)        (3,221,043)$      

     F4.  Third Prior Year 451,741            1,653,381         (1,796,589)        (3,221,043)$      

     F5.  Fourth Prior Year (3,419,544)        451,741            1,653,381         (1,796,589)        (3,221,043)$      

     F6.  Fifth Prior Year 1,919,954         (3,419,544)        451,741            1,653,381         (1,796,589)        (3,221,043)$      

     F7.  Sixth Prior Year 448,486            1,919,954         (3,419,544)        451,740            1,653,381         (1,796,586)        (3,221,044)$      

     F8.  Total Recognized Investment Gain (3,963,614)        (4,412,100)        (6,332,054)        (2,912,511)        (3,364,251)        (5,017,629)        (3,221,044)        

G. Funding Value End of Year

     G1.  Preliminary Funding Value End of Year: (A+D+E2+F1:F7) 324,351,993      

     G2.  Upper Corridor: (120% x B) 358,910,885

     G3.  Lower Corridor: (80% x B) 239,273,923

     G4.  End of Year: (G1 subject to max of G2 and min of G3) 324,351,993      

H. Difference Between Market Value & Funding Value: (B-G4) (25,259,589)      (20,847,489)      (14,515,435)      (11,602,924)      (8,238,673)        (3,221,044)        0                      

I. Market Rate of Return 0.6%

J. Recognized Rate of Return 6.6%

K. Ratio of Funding Value to Market Value 108.4%

L. Market Value of Assets for Division 1,631,784         

M. Funding Value of Assets for Division 1,769,595         

Year Ended June 30:

 

The funding value of assets recognizes assumed investment return (line E2) fully each year.  Differences between actual and assumed investment return (line E3) are 

phased-in over a closed 7-year period.  During periods when investment performance exceeds the assumed rate, funding value of assets will tend to be less than market 

value.  During periods when investment performance is less than the assumed rate, funding value of assets will tend to be greater than market value.  The funding value of 

assets is unbiased with respect to market value.  At any time it may be either greater or less than market value.  If actual and assumed rates of investment return are exactly 

equal for 7 consecutive years, the funding value will become equal to market value. 
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Northwest Fire District 
 

 
D-1 

 

JUNE 30, 2016 VALUATION DATA SUMMARY 
 

 

For purposes of the June 30, 2016 valuation, information on covered persons was furnished by the 

Board of Trustees.  These people may be briefly described as follows. 

 

Annual Pay or

No. Age Service Retirement Allowance

Actives 179      39.1     12.6       $80,351               

Retirees & Beneficiaries 32      47,868               

DROP 9      55,141               

Inactive/Vested 16      

236      

Averages
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Northwest Fire District 
 

 
D-2 

 

ACTIVE MEMBERS 
 

 

Members in Active Service as of June 30, 2016 

by Years of Service 

 

Total Total Average

Age 0 - 4 5 - 9 10 - 14 15 - 19 20 - 24 25 - 29 30 & Up Count Pay Pay

Under 25 1          1           $         55,834   $      55,834   

25 - 29 8          4          12              760,775        63,398   

30 - 34 6          17        20        43              2,998,630        69,736   

35 - 39 3          9          27        5          44              3,349,064        76,115   

40 - 44 5          16        8          3          32              2,713,133        84,785   

45 - 49 3          13        13        3          32              3,072,772        96,024   

50 - 54 1          3          2          5          2          13              1,239,055        95,312   

55 - 59 1          1                76,864        76,864   

60 - 64 1          1                116,642        116,642   

65 and over      0        0   

Total 19        35        70        28        22        5          179    $  14,382,769   $      80,351   

Years of Service
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Northwest Fire District 
 

 
D-3 

 

INACTIVE/VESTED MEMBERS 
 

Inactive/Vested Members as of June 30, 2016 

by Years of Service 

Total

Age 0 - 4 5 - 9 10 - 14 15 - 19 20 & Up Count

Under 30 3 3

30 - 39 5 1 3 9

40 - 44 1 1

45 - 49 1 1

50 - 54 1 1

55 - 59 1 1

60 - 69 0

70 and over 0

Total  9    3 4 0 0  16

Years of Service
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Northwest Fire District 
 

 
D-4 

 

RETIREES AND BENEFICIARIES 
 

All Retirants and Beneficiaries June 30, 2016 

by Attained Ages 

 

Attained Annual Annual Annual

Ages No. Benefits No. Benefits No. Benefits

Under 25 0        $         0   0        $         0   0        $           0   

25-29 0             0   0             0   0        0   

30-34 0             0   0             0   0             0   

35-39 2             93,397   0             0   2             93,397   

40-44 0             0   1             31,792   1             31,792   

45-49 5             228,328   0             0   5        228,328   

50-54 5             255,175   0             0   5             255,175   

55-59 10             507,850   0             0   10             507,850   

60-64 4             180,706   1             44,051   5             224,757   

65-69 1             44,126   0             0   1        44,126   

70-74 2             108,419   0             0   2             108,419   

75-79 1             37,928   0             0   1             37,928   

80-84 0             0   0             0   0             0   

85-89 0             0   0             0   0        0   

90-94 0             0   0             0   0             0   

95-99 0             0   0             0   0             0   

100 and Over 0             0   0             0   0             0   

Totals 30        $        1,455,929   2        $        75,843   32        $        1,531,772   

Males Females Total

 
 

Pension Being Paid Number Annual Pensions Average Pensions

Retired Members Service Pensions 22        $ 1,120,640        $50,938        

Disability Pensions 9        367,081        40,787        

Totals 31        1,487,721        47,991        

Survivors of Members Spouses 1        44,051        44,051        

Children with Guardians 0        0        0        

Total 1        44,051        44,051        

Total Pension being Paid 32        $1,531,772        $47,868        

Average Average Average Age

Age Service at Retirement

Normal Retired Members 58.6        22.4        53.6        

Disability Retired Members 49.3        13.8        42.1        

Spouse Beneficiaries 60.5        22.9        44.0          
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Northwest Fire District 
 

 
D-5 

 

DROP MEMBERS 
 

DROP Members as of June 30, 2016 

by Attained Ages 

 

Attained Annual Annual Annual

Ages No. Benefits No. Benefits No. Benefits

Under 45 1        $   49,213   0        $   0   1        $    49,213   

45-49 1             44,308   0             0   1        44,308   

50-54 1             68,585   0             0   1             68,585   

55-59 4             205,218   0             0   4             205,218   

60-64 2             128,942   0             0   2             128,942   

65 and Over 0             0   0             0   0        0   

Totals 9        $496,266   0        $0   9        $496,266   

Males Females Total
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Northwest Fire District 
 

 
D-6 

 

PENSION BEING PAID 

HISTORICAL SCHEDULE 
 

Valuation

Date Annual Average

June 30 No. Pensions Pension Total Average

2009 14             504,752$        -           % 36,054$    5,836,091$        416,864$   

2010 17             641,872          27.2         37,757      7,127,567          419,269     

2011 25             1,070,284       66.7         42,811      12,382,318        495,293     

2012 27             1,272,333       18.9         47,123      15,572,188        576,748     

2013 29             1,370,265       7.7           47,251      17,153,593        591,503     

2014 32             1,588,528       15.9         49,642      22,254,210        695,444     

2015 35             1,773,731       11.7         50,678      24,139,379        689,697     

2016 41             2,028,038       14.3         49,464      29,012,400        707,620     

% Incr. in

Annual Present Value of Pensions

Pensions
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13BMETH O D S  A N D  A S S U MP TI O N S  
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Northwest Fire District 

 

  E-1 

 

VALUATION METHODS 
 

Actuarial Cost Method - Normal cost and the allocation of benefit values between service rendered 

before and after the valuation date were determined using an individual entry-age actuarial cost method 

having the following characteristics: 

 

(i) the annual normal costs for each individual active member, payable from the date of 

hire to the date of retirement, are sufficient to accumulate to the value of the 

member’s benefits. 

 

(ii) each annual normal cost is a constant percentage of the member’s year-by-year 

projected covered pay. 

 

The entry-age actuarial cost method allocates the actuarial present value of each member's projected 

benefits on a level basis over the member's compensation between the entry age of the member and the 

assumed exit ages. 

 

Actuarial Accrued Liability - The actuarial accrued liability is the portion of actuarial present value 

allocated to service rendered prior to the valuation date, including experience gains and losses. The 

actuarial accrued liability was computed using the assumptions summarized in this report.  

 

Actuarial Value of System Assets - The actuarial value of assets recognizes assumed investment 

income fully each year.  Differences between actual and assumed investment income are phased-in 

over a closed seven-year period subject to a 20% corridor.  During periods when investment 

performance exceeds the assumed rate, actuarial value of assets will tend to be less than market value.  

During periods when investment performance is less than the assumed rate, the actuarial value of 

assets will tend to be greater than market value. 

 

Financing of Unfunded Actuarial Accrued Liabilities - The actuarial value of assets were subtracted 

from the computed actuarial accrued liability.  Any unfunded amount would be amortized as level 

percent of payroll over a closed period of 20 years. If the actuarial value of assets exceeded the 

actuarial accrued liability, the excess was amortized over an open period of 20 years and applied as a 

credit to reduce the normal cost which otherwise would be payable.   

 

Active member payroll was assumed to increase 4.0% annually for the purpose of computing the 

amortization payment (credit) as a level percent of payroll. 
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Northwest Fire District 

 

  E-2 

 

VALUATION METHODS 

 

Funded Ratio - Unless otherwise indicated, a funded ratio measurement presented in this report is 

based upon the actuarial accrued liability and the actuarial value of assets.  Unless otherwise indicated, 

with regard to any funded status measurements presented in this report: 

 

1. The measurement is inappropriate for assessing the sufficiency of plan assets to cover the 

estimated cost of settling the plan’s benefit obligations, in other words, of transferring the 

obligations to a unrelated third party in an arm’s length market value type transaction. 

2. The measurement is dependent upon the actuarial cost method which, in combination with the 

plan’s amortization policy, affects the timing and amounts of future contributions.  The amount 

of future contributions will most certainly differ from those assumed in this report due to future 

actual experience differing from assumed experience based upon actuarial assumptions.  A 

funded ratio measurement in this report of 100% is not synonymous with no required future 

contributions.  If the funded ratio were 100%, the plan would still require future normal cost 

contributions (i.e., contributions to cover the cost of the active membership accruing an 

additional year of service credit). 

3. The measurement would produce a different result if the market value of assets were used 

instead of the actuarial value of assets, unless the market value of assets is used in the 

measurement. 

 

Stabilization Reserve - Beginning with the June 30, 2007 valuation and with each subsequent 

valuation,  if the actuarial value of assets exceeds the actuarial accrued liabilities, one half of this 

excess in each year is allocated to a Stabilization Reserve.   The Stabilization Reserve is excluded from 

the calculation of the employer contribution rates.   The Stabilization Reserve continues to accumulate 

as long as the plan is over-funded.  Once the plan becomes under-funded, the Stabilization Reserve 

will be used to dampen increases in the employer contribution rates.    
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Northwest Fire District 

 

  E-3 

 

VALUATION ASSUMPTIONS 

 

Assumptions for this valuation are based on the most recent experience study performed in 2012, and 

will be updated for the June 30, 2017 based on the experience study currently being performed.   As 

experience emerges for Tier 3 members, separate assumptions may be developed that Tier. 

 

The rate of investment return was 7.50% a year, compounded annually net of investment and 

administrative expenses.   

 

The assumed real return is the rate of return in excess of wage growth.  Considering other assumptions 

used in the valuation, the 7.50% nominal rate translates to a net real return over wage growth of 3.50% 

a year. 

 

The rates of pay increase used for individual members are shown below. This assumption is used to 

project a member’s current pay to the pay upon which System benefits will be based.   

Sample 

Ages

Police 

Large

Police 

Small

Fire 

Large

Fire 

Small

Base 

(Economy)

Police 

Large

Police 

Small

Fire 

Large

Fire 

Small

20 4.00% 4.00% 4.00% 4.00% 4.00% 8.00% 8.00% 8.00% 8.00%

25 3.70% 3.16% 3.70% 3.70% 4.00% 7.70% 7.16% 7.70% 7.70%

30 2.60% 2.12% 2.90% 2.66% 4.00% 6.60% 6.12% 6.90% 6.66%

35 1.22% 1.17% 1.54% 1.32% 4.00% 5.22% 5.17% 5.54% 5.32%

40 0.52% 0.36% 0.48% 0.41% 4.00% 4.52% 4.36% 4.48% 4.41%

45 0.28% 0.10% 0.14% 0.12% 4.00% 4.28% 4.10% 4.14% 4.12%

50 0.14% 0.07% 0.04% 0.07% 4.00% 4.14% 4.07% 4.04% 4.07%

55 0.04% 0.02% 0.00% 0.02% 4.00% 4.04% 4.02% 4.00% 4.02%

60 0.00% 0.00% 0.00% 0.00% 4.00% 4.00% 4.00% 4.00% 4.00%

65 0.00% 0.00% 0.00% 0.00% 4.00% 4.00% 4.00% 4.00% 4.00%

Ref 383 384 385 386 4.00%

Salary Increase Assumptions for an Individual Member

Merit & Seniority Increase Next Year

 
 

Active Member Payroll is assumed to grow at 4.0% per year.  Although no specific price inflation 

assumption is required to perform this valuation, a price inflation assumption on the order of 3.0% 

would be consistent with the other economic assumptions. 
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Northwest Fire District 

 

  E-4 

 

VALUATION ASSUMPTIONS 

 

The healthy mortality table used to evaluate death after retirement in this valuation of the System was 

the RP 2000 Mortality table projected to 2015 using projection scale AA (adjusted by 105% for  males 

and females).  This assumption was first used for the June 30, 2012 valuation of the System and 

includes margin for future improvements in mortality.  Sample rates of mortality and years of life 

expectancy are shown below: 

Sample

Attained

Ages Men Women

50 31.88  33.93  

55 27.19  29.20  

60 22.67  24.66  

65 18.43  20.39  

70 14.56  16.49  

75 11.04  12.95  

80   8.00    9.80  
Ref: 397 x 1.05 398 x 1.05

Probability of Future Life

Dying Next Year Expectancy (years)

Men Women

   0.17%    0.14%

0.29 0.25

0.56 0.49

5.81 4.34

0 year set forward 0 year set forward

1.08 0.95

1.86 1.63

3.22 2.62

 
This assumption is used to measure the probabilities of each benefit payment being made after 

retirement. 

 

The disabled mortality table used to evaluate death after retirement in this valuation of the System was 

the RP 2000 Mortality table projected to 2015 using projection scale AA set forward 10 years for both 

males and females.  This assumption was first used for the June 30, 2012 valuation of the System.  

Sample rates of mortality and years of life expectancy are shown below: 

Sample

Attained

Ages Men Women

50 23.05  25.08  

55 18.79  20.80  

60 14.89  16.86  

65 11.34  13.29  

70   8.25  10.09  

75   5.81    7.35  

80   4.02    5.30  
Ref: 397 x 1.00 398 x 1.00

Probability of Future Life

Dying Next Year Expectancy (years)

Men Women

     0.53%      0.47%

  1.03   0.90

  1.77   1.55

17.27 12.59

10 year set forward 10 year set forward

  3.06   2.49

  5.54   4.13

  9.97   7.08

 

7.B.a

Packet Pg. 323

A
tt

ac
h

m
en

t:
 2

01
6 

S
u

m
m

ar
y 

 (
20

17
-1

5 
: 

P
sp

rs
)



Northwest Fire District 

 

  E-5 

 

VALUATION ASSUMPTIONS 

 

For actives, the sample rates of mortality for death-in-service are shown below, and were first used for 

the June 30, 2012 valuation of the System. 

Sample

Attained

Ages

50

55

60

65
Ref: 397 x 0.60 398 x 0.60

Probability of 

Dying Next Year

Men Women

   0.10%    0.08%

0.16 0.14

0.32 0.28

0 year set back 0 year set forward

0.62 0.54

 
 

The rates of regular retirement used to measure the probability of eligible members retiring during the 

next year are shown below.  This assumption was first used for the June 30, 2012 valuation of the 

System. 

 

Retirement/DROP Rates:  Age-related rates for employees who were hired before January 1, 2012 are 

shown below: 

Age at

Retirement Police Large Police Small Fire Large Fire Small

62   75%   75%   75%   75%

63   60%   60%   60%   60%

64   60%   60%   60%   60%

65   60%   60%   60%   60%

66   60%   60%   60%   60%

67   60%   60%   60%   60%

68   60%   60%   60%   60%

69   60%   60%   60%   60%

70   100% 100% 100% 100%

Ref. 2145 2145 2145 2145

Rates

 
These retirement rates are applicable to employees attaining age 62 before attaining 20 years of 

service.  
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Northwest Fire District 

 

  E-6 

 

VALUATION ASSUMPTIONS 

 

Service-related rates for employees who were hired before January 1, 2012 are shown below: 

Service at

Retirement Police Large Police Small Fire Large Fire Small

20   25%   37%   14% 20%       

21   17%   33%   12% 20%       

22   17%   20% 7%       10%       

23   10%   13% 7%       10%       

24   10%   10% 7%       8%       

25   40%   35%   27% 25%       

26   40%   35%   30% 25%       

27   35%   30%   25% 25%       

28   32%   30%   37% 25%       

29   32%   30%   37% 25%       

30   38%   30%   37% 35%       

31   42%   30%   40% 35%       

32   75%   75%   50% 35%       

33   75%   75%   50% 35%       

34 100% 100% 100% 100%       

Ref. 2146 2147 2148 2149

Rates

 
These retirement rates are applicable to employees attaining 20 years of service before attaining  

age 62. 

 

Age-related rates for employees who were hired after January 1, 2012 are shown below: 

Age at

Retirement Police Large Police Small Fire Large Fire Small

53   10%   15%   10% 10%       

54   10%   10%   10% 10%       

55   45%   40%   30% 20%       

56   45%   40%   45% 30%       

57   45%   30%   30% 30%       

58   45%   30%   45% 30%       

59   45%   30%   45% 30%       

60   50%   30%   45% 45%       

61   50%   30%   50% 45%       

62   80%   65%   50% 45%       

63   80%   65%   50% 45%       

64  100%  100%  100% 100%       

Ref. 1737 1738 1739 1740

Rates
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Northwest Fire District 

 

  E-7 

 

VALUATION ASSUMPTIONS 

 

Rates of separation from active membership used in the valuation are shown below (rates do not 

apply to members eligible to retire and do not include separation on account of death or disability).  

This assumption measures the probabilities of members remaining in employment.  This assumption 

was first used for the June 30, 2012 valuation of the System. 

Sample Service

Ages Index Police Large Police Small Fire Large Fire Small

All 1 16.00% 15.00% 8.50% 7.50%

2 7.00% 10.00% 2.50% 6.00%

3 4.00% 9.00% 1.00% 5.00%

4 3.00% 7.00% 1.00% 5.00%

5 2.50% 6.00% 1.00% 5.00%

10 2.00% 5.30% 1.00% 3.00%

15 0.60% 1.80% 0.10% 1.00%

20 0.50% 1.80% 0.10% 1.00%

Ref. 757 603 758 605

% of Active Members Separating Within Next Year

 
Rates of disability among active members used in the valuation are shown below, and were first used 

for the June 30, 2012  valuation of the System. 

Sample

Ages Police Large Police Small Fire Large Fire Small

20   0.08%   0.12%   0.02%   0.03%

25   0.08%   0.12%   0.02%   0.03%

30   0.17%   0.23%   0.04%   0.03%

35   0.22%   0.28%   0.09%   0.07%

40   0.36%   0.46%   0.16%   0.16%

45   0.51%   0.63%   0.16%   0.44%

50   0.78%   1.60%   0.40%   0.60%

55   1.02%   1.60%   0.93%   1.04%
Ref 588 589 590 591

80% 80% 80% 80%

% of Active Members Becoming Disabled Within Next Year

 

 

The Fire Small group assumptions were used for the Northwest Fire District valuation.  
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Northwest Fire District 

 

  E-8 

 

SUMMARY OF ASSUMPTIONS USED 

JUNE 30, 2016 

MISCELLANEOUS AND TECHNICAL ASSUMPTIONS  

 

Marriage Assumption: 85% of males and females are assumed to be married for purposes 

of death-in-service benefits.  Male spouses are assumed to be three 

years older than female spouses for active member valuation 

purposes. 
  

Pay Increase Timing: Six months after the valuation date.  This means that the pays 

received are assumed to be annual rates of pay on the valuation date 

as opposed to W-2 type earnings for the prior 12 months. 
  

Decrement Timing: Decrements of all types are assumed to occur mid-year. 
  

Eligibility Testing: Eligibility for benefits is determined based upon the age nearest 

birthday and service nearest whole year on the date the decrement 

is assumed to occur. 
  

Decrement Relativity: Decrement rates are used directly from the experience study, 

without adjustment for multiple decrement table effects. 
  

Decrement Operation: Disability and turnover decrements do not operate during 

retirement eligibility. 
  

Service Credit Accruals: It is assumed that members accrue one year of service credit per 

year. 
  

Incidence of Contributions: Contributions are assumed to be received continuously throughout 

the year based upon the computed percent of payroll shown in this 

report, and the actual payroll payable at the time contributions are 

made. 
  

Normal Form of Benefit: A straight life payment is the assumed normal form of benefit for 

members who are not married, and the 80% Joint and Survivor 

form of payment with no reduction, for married members.  85% of 

members are assumed to be married at time of retirement. 
  

Benefit Service: Exact fractional service is used to determine the amount of benefit 

payable. 
  

Health Care Utilization: 75% of future retirees are expected to utilize retiree health care.  

85% of those are assumed to be married. 

  

Assumed Future Permanent 

Benefit Increases (PBI): 

The cost-of-living adjustment will be based on the average annual 

percentage change in the Metropolitan Phoenix-Mesa Consumer 

Price Index published by the United States Department of Labor, 

Bureau of Statistics.  We have assumed that to be 1.75% for this 

valuation. 
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Northwest Fire District 

 

  E-9 

 

SUMMARY OF ASSUMPTIONS USED 

JUNE 30, 2016 

MISCELLANEOUS AND TECHNICAL ASSUMPTIONS  

 

Financing of Unfunded 

Actuarial Accrued Liabilities 

(Money in the Pipes): 

The rate-setting valuation projects the unfunded actuarial accrued 

liability to the beginning of the applicable fiscal year to determine 

the applicable unfunded amortization rate.   
  

Maintenance of Effort: For Tier 1 & 2 members, the amount of member contributions that 

exceed 7.65% of the member’s compensation will NOT be used to 

reduce the employer’s contribution requirement.  Therefore this 

Maintenance of Effort is subtracted from assets prior to calculating 

the contribution rate. 
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5BSECTION F  

14BP LA N  P R O V IS IO N S  
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Northwest Fire District 
 

  F-1 

 

SUMMARY OF PLAN PROVISIONS VALUED AND/OR CONSIDERED 
 

Membership:  Persons who are employed in an eligible group, prior to attaining age 65 years, for at 

least 40 hours a week for more than six months per year. 

 

Average Monthly Benefit Compensation:   

For members hired before January 1, 2012:   
One-thirty-sixth of total compensation paid to member during the three consecutive years, out of the 

last 20 years of credited service, in which the amount paid was highest.  Compensation is the amount 

including base salary, overtime pay, shift and military differential pay, compensatory time used in lieu 

of overtime pay, and holiday pay, paid to an employee on a regular payroll basis and longevity pay 

paid at least every six months for which contributions are made to the System. 

 

For members hired on or after January 1, 2012 and before July 1, 2017:  
One-sixtieth of total compensation paid to member during the five consecutive years, out of the last 20 

years of credited service, in which the amount paid was highest.  Compensation is the amount 

including base salary, overtime pay, shift and military differential pay, compensatory time used in lieu 

of overtime pay, and holiday pay, paid to an employee on a regular payroll basis and longevity pay 

paid at least every six months for which contributions are made to the System. 

 

For members hired on or after July 1, 2017:  
One-sixtieth of total compensation paid to member during the five consecutive years, out of the last 15 

years of credited service, in which the amount paid was highest.  Compensation is the amount 

including base salary, overtime pay, shift and military differential pay, compensatory time used in lieu 

of overtime pay, and holiday pay, paid to an employee on a regular payroll basis and longevity pay 

paid at least every six months for which contributions are made to the System. 

 

Normal Retirement:  

For members hired before January 1, 2012: 

First day of month following completion of 20 years of service or following 62
nd

 birthday and 

completion of 15 years of service. 

 

The amount of monthly normal pension is based on credited service and average monthly 

compensation as follows:   

 

 For retirement with 25 or more years of credited service, 50% of average monthly 

compensation for the first 20 years of credited service, plus 2-1/2% of average monthly 

compensation for each year of credited service above 20 years. 

 For retirement with 20 years of credited service but less than 25 years of credited service, 
50% of average monthly compensation for the first 20 years of credited service, plus 2% of 

average monthly compensation for each year of credited service between 20 and 25 years. 

 For retirement with less than 20 years of credited service, the percent of average monthly 

compensation is reduced at a rate of 4% for each year less than 20 years of credited service. 

 

The maximum amount payable as a normal retirement pension is 80% of the average monthly 

compensation. 
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Northwest Fire District 
 

  F-2 

 

SUMMARY OF PLAN PROVISIONS VALUED AND/OR CONSIDERED 
 

For members hired on or after January 1, 2012 and before July 1, 2017:  
First day of month following the attainment of age 52.5 and completion of 25 years of service. 

 

The amount of monthly normal pension is based on credited service and average monthly 

compensation as follows:   

 

 For retirement with 25 years of credited service, 62.5% of average monthly compensation. 

 For retirement with less than 25 years of credited service, the monthly benefit is reduced at a 

rate of 4% for each year less than 25 years of credited service. 

 For retirement with more than 25 years of credited service, the monthly benefit is increased 

by 2.5% of the average monthly compensation multiplied by the numbers of credited years 

greater than 25 years. 

 

The maximum amount payable as a normal retirement pension is 80% of the average monthly 

compensation. 

 

For members hired on or after July 1, 2017:  
First day of month following the attainment of age 55 and completion of 15 years of service. 

 

The amount of monthly normal pension is based on credited service and average monthly 

compensation as follows:   

 

 For retirement with 15 years of credited service, but less than 17 years of credited service, 
1.5% of average monthly compensation for each credited year of service. 

 For retirement with 17 years of credited service, but less than 19 years of credited service, 
1.75% of average monthly compensation for each credited year of service. 

 For retirement with 19 years of credited service, but less than 22 years of credited service, 
2.0% of average monthly compensation for each credited year of service. 

 For retirement with 22 years of credited service, but less than 25 years of credited service, 
2.25% of average monthly compensation for each credited year of service. 

 For retirement with 25 or more years of credited service, 2.5% of average monthly 

compensation for each credited year of service. 

 

The maximum amount payable as a normal retirement pension is 80% of the average monthly 

compensation. 

 

Early Retirement:  

For members hired before July 1, 2017:  
Not eligible for an early retirement benefit. 

 

For members hired on or after July 1, 2017:  
Members who have earned at least 15 years of credited service may retire at age 52.5 and will receive 

a benefit that is actuarially equivalent to their normal retirement benefit. 
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Northwest Fire District 
 

  F-3 

 

SUMMARY OF PLAN PROVISIONS VALUED AND/OR CONSIDERED 
 

Vested Termination (deferred retirement):   

For members hired before January 1, 2012:   
Termination of covered position employment with 10 or more years of credited service.  Annuity is 

calculated based on twice the member’s accumulated contributions with payments commencing at 

age 62.  This annuity is not a  retirement benefit and annuitants are not entitled to survivor benefits, 

benefit increases, or the group health insurance subsidy. 

 

For members hired on or after January 1, 2012 and before July 1, 2017:  
Termination of covered position employment with 25 or more years of credited service.  Pension is 

payable if members leaves contributions on account until reaching the age requirement.  Pension is 

calculated in the same way as a normal retirement benefit.  This annuity is a retirement benefit and 

annuitants are entitled to survivor benefits, benefit increases, and the group health insurance subsidy. 

 

For members hired on or after July 1, 2017:  
Termination of covered position employment with 15 or more years of credited service.  Pension is 

payable if members leaves contributions on account until reaching the age requirement.  Pension is 

calculated in the same way as a normal retirement benefit.  This annuity is a retirement benefit and 

annuitants are entitled to survivor benefits, benefit increases, and the group health insurance subsidy. 

 

Refunds:   

For members hired before January 1, 2012:   
Member will receive a lump-sum payment of accumulated contribution.  Benefit is forfeited if 

accumulated contributions are refunded.  The following schedule shows additional money which 

would be payable to members who receive a refund of their accumulated member contributions. 

 

Years of Credited Service  
Additional Monies 

(% of Contributions) 

0-4  0% 

5-6  25-40 

7-8  55-70 

9-10  85-100 

 

For members hired on or after January 1, 2012:  
Member will receive a lump-sum payment of ONLY their accumulated contribution with interest at 

rate set by Board.  Benefit is forfeited if accumulated contributions are refunded.   

 

Ordinary Disability Retirement (not duty-related):  Physical condition which totally and 

permanently prevents performance of a reasonable range of duties or a mental condition which totally 

and permanently prevents any substantial gainful employment.  The amount of pension is a 

percentage of normal pension on employee’s credited service (maximum of 20 years divided by 20). 
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Northwest Fire District 
 

  F-4 

 

SUMMARY OF PLAN PROVISIONS VALUED AND/OR CONSIDERED 
 

Accidental Disability Retirement (duty-related):  Total and presumably permanent disability, 

incurred in performance of duty, preventing performance of a reasonable range of duties within the 

employee’s job classification.  No credited service requirement.  Pension is computed in the same 

manner as normal pension based on credited service and average monthly compensation at time of 

termination of employment.  Pension is 50% of average monthly compensation, or normal pension 

amount, whichever is greater. 

 

Temporary Disability: Termination of employment prior to normal retirement eligibility by reason of 

temporary disability.  Pension is 1/12 of 50% of compensation during the year preceding the date 

disability was incurred.  Payments terminate after 12 months of prior recovery. 

 

Catastrophic Disability:  Pension is 90% of average monthly compensation.  After 60 months, the 

pension is the greater of 62.5% of average monthly compensation or the member’s accrued normal 

pension. 

 

Survivor Pension: Death while a member is employed by an employer, or death after retirement.  No 

credited service requirement. 

 

Spouse Pension:  80% of pension deceased active member would have been paid for accidental 

disability retirement or, in the case of retired member, 80% of the retired member’s pension.  

Requires two years of marriage*.  Terminates upon death.  For member killed in line of duty, 100% 

of average compensation, reduced by child’s pension. 
 

 * If retired. 

 

Child’s Pension:  20% of the pension each month based on the calculation for an accidental 

disability retirement.  Payable to a dependent child under age 18 or until age 23 if a full-time student. 

 

Guardian’s Pension:  Same amount as spouse’s pension.  Payable only during periods no spouse is 

being paid and there is at least one child under age 18 or until age 23 if a full-time student.  80% of 

the member’s pension and the child’s pension will be paid to the guardian. 

 

Other Termination of Employment:  Member is paid his/her accumulated contributions. 

 

Cost-of-Living Adjustment:   

For members hired before July 1, 2017:   
Each retired member or survivor of a retired member is eligible to receive a compounding cost-of-

living adjustment in the base benefit.  The first payment shall be made on July 1, 2018 and every July 

1 thereafter. 

 

The cost-of-living adjustment will be based on the average annual percentage change in the 

Metropolitan Phoenix-Mesa Consumer Price Index published by the United States Department of 

Labor, Bureau of Statistics.  The cost-of-living adjustment will not exceed 2% per year. 
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Northwest Fire District 
 

  F-5 

 

SUMMARY OF PLAN PROVISIONS VALUED AND/OR CONSIDERED 
 

For members hired on or after July 1, 2017:  
Each retired member or survivor of a retired member is eligible to receive a compounding cost-of-

living adjustment in the base benefit, beginning at the earlier of the first calendar year after the 7
th

 

anniversary of the retired member’s retirement or when the retired member is or would have been 

sixty years of age. 

 

A cost-of-living adjustment shall be paid on July 1 each year that the funded ratio for members hired 

on or after July 1, 2017 is 70% or more.  The cost-of-living adjustment will be based on the average 

annual percentage change in the Metropolitan Phoenix-Mesa Consumer Price Index published by the 

United States Department of Labor, Bureau of Statistics.  The cost-of-living adjustment will not 

exceed: 

 2%, if funded ratio for members who are hired on or after July 1, 2017 is 90% 

or more; 

 1.5%, if funded ratio for members who are hired on or after July 1, 2017 is 80-

90%; 

 1%, if funded ratio for members who are hired on or after July 1, 2017 is 70-

80%. 

Post-Retirement Health Insurance Subsidy:  Payable on behalf of retired members and survivors 

who elect coverage provided by the state or participating employer.  The monthly amounts cannot 

exceed: 

 

Member Only 

 

With Dependents 

Not Medicare 

Eligible  

Medicare 

Eligible 

 All Not 

Medicare 

Eligible  

All 

Medicare 

Eligible  

One with 

Medicare 
         

$150  $100  $260  $170  $215 

 

 

Deferred Retirement Option Plan (DROP):  A member hired before January 1, 2012 with 20 or 

more years of credited service under the System may enter into the DROP program with his 

employer. Under the DROP program, the member must voluntarily and irrevocably elect to enter into 

the program with his employer for a period of up to 60 months. During the DROP period, the 

member remains in the employ of the employer as a full-time paid Firefighter or full-time paid 

certified Peace Officer but no member or employer contributions are made to the System, therefore 

no additional years of credited service are accrued on the member’s behalf. The member’s monthly 

pension is calculated based upon the years of credited service and average monthly compensation at 

the beginning of the DROP period. This monthly pension amount is credited to a DROP participation 

account with interest credited monthly to the account.  The interest rate credited to the DROP account 

is 8.0% for the fiscal year beginning July 1, 2011, 7.85% for the fiscal years beginning July 1, 2012, 

July 1, 2013 and July 1, 2014, 7.50% for the fiscal year beginning July 1, 2015 and 7.40% for the 

fiscal year beginning July 1, 2016.   
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Northwest Fire District 
 

  F-6 

 

SUMMARY OF PLAN PROVISIONS VALUED AND/OR CONSIDERED 
 

At the end of the DROP period or prior to that time if the member terminates employment, the 

monies in the DROP participation account will be either paid to the member in a lump-sum amount 

or paid in a lump-sum distribution to an eligible retirement plan or individual retirement account. The 

member will then begin receiving the monthly pension amount directly from the System in the same 

amount as was being credited to the DROP participation account. 

 

For members with less than 20 years of credited service on January 1, 2012, the monthly pension 

amount is credited to a DROP participation account with interest calculated as the average return on 

the actuarial value of assets, with a minimum of 2% and maximum equal to the actuarial assumed 

rate.  The interest credited to the DROP account is 4.40% for the fiscal year beginning July 1, 2012, 

3.20% for the fiscal year beginning July 1, 2013, 3.40% for the fiscal year beginning July 1, 2014, 

3.1% for the fiscal year beginning July 1, 2015 and 4.50% for the fiscal year beginning July 1, 2016. 

 

For members with less than 20 years of credited service on January 1, 2012, during the DROP period, 

the member remains in the employ of the employer as a full-time paid Firefighter or full-time paid 

certified Peace Officer and refundable member contributions are made to the System. 

 

A member hired on or after January 1, 2012 may NOT enter into the DROP. 

 

Employer Contributions:   

For members hired before July 1, 2017:  
Percent-of-payroll normal cost plus 30-year (20 years remaining as of June 30, 2016) amortization of 

unfunded actuarial accrued liability (20-year amortization for credit).  The statutory minimum is 8% 

of payroll (5% of payroll if the actual employer contribution rate is less than 5% for the 2006/2007 

fiscal year).  Employer will contribute to the system when members return to work. 

 

For members hired on or after July 1, 2017:  
50% of both the Normal Cost and Actuarially determined amount required to amortize the total 

unfunded liability for those hired after July 1, 2017.  Each year a new amortization base for gains or 

losses, smoothed over a period not more than 5 years, will be created on a level dollar basis over a 

period equal to the average expected remaining service lives, but not more than 10 years. 

 

Member Contributions:   

For members hired before July 1, 2017:  
Member contribution rates are shown in the schedule below.  Additional member contributions DO 

NOT reduce the employer contribution; this means there is a “maintenance of effort” provision. 

 

 FY 2010-2011 – 7.65%  

 FY 2011-2012 – 8.65%  

 FY 2012-2013 – 9.55%  

 FY 2013-2014 – 10.35%  

 FY 2014-2015 – 11.05%  
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Northwest Fire District 
 

  F-7 

 

SUMMARY OF PLAN PROVISIONS VALUED AND/OR CONSIDERED 

 FY 2015-2016 and after: the lesser of 11.65%; or 33.3% of the sum of the member’s 

contribution rate from the preceding fiscal year, plus the aggregate computed 

employer contribution rate; subject to a minimum employee contribution rate of 

7.65%. 

 The result for FY 2015-2016 is 11.65% 

 The result for FY 2016-2017 is 11.65% 

 The result for FY 2017-2018 is 11.65% 

For members hired on or after July 1, 2017:  
50% of both the Normal Cost and Actuarially determined amount required to amortize the total 

unfunded liability for those hired after July 1, 2017.   

 

7.B.a

Packet Pg. 336

A
tt

ac
h

m
en

t:
 2

01
6 

S
u

m
m

ar
y 

 (
20

17
-1

5 
: 

P
sp

rs
)



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SECTION G 

F U N D IN G  P O LIC Y  
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  G-1 

 

ACTUARIAL FUNDING POLICY 
 

Introduction 

 

The purpose of this Actuarial Funding Policy is to record the funding objectives and policy set by the 

Board for the Arizona Public Safety Personnel Retirement System (PSPRS).  The Board establishes 

this Funding Policy to help ensure the systematic funding of future benefit payments for members of 

the Retirement System. 

 

In 2012, the Governmental Accounting Standards Board (GASB) approved two new financial 

reporting standards.  GASB Statement No. 67, “Financial Reporting for Pension Plans” replaces the 

requirements of Statement No. 25.  GASB Statement No. 68, “Accounting and Financial Reporting 

for Pensions” replaces the requirements of Statements No. 27 and No. 50.  Prior to the changes, the 

Annual Required Contribution (ARC) rate was used as a basis for funding decisions.  The new GASB 

statements separate accounting cost (expense) from funding cost (contributions), necessitating the 

creation of this funding policy. 

 

This funding policy shall be reviewed by the Board annually for several years following initial 

adoption until the next experience study.  Subsequently, it shall be reviewed every five years in 

conjunction with the experience study. 

 

Funding Objectives 

1. Maintain adequate assets so that current plan assets plus future contributions and investment 

earnings are sufficient to fund all benefits expected to be paid to members and their beneficiaries.   

2. Maintain stability of employer contribution rates, consistent with other funding objectives. 

3. Maintain public policy goals of accountability and transparency.  Each policy element is clear in 

intent and effect, and each should allow an assessment of whether, how and when the funding 

requirements of the plan will be met. 

4. Promote intergenerational equity.  Each generation of members and employers should incur the 

cost of benefits for the employees who provide services to them, rather than deferring those costs 

to future members and employers. 

5. Provide a reasonable margin for adverse experience to help offset risks. 

6. Continue progress of systematic reduction of the Unfunded Actuarial Accrued Liabilities 

(UAAL). 
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  G-2 

 

ACTUARIAL FUNDING POLICY 
 

Elements of Actuarial Funding Policy 

 

1. Actuarial Cost Method 

a. The Individual Entry Age Normal level percent of pay actuarial cost method of valuation shall 

be used in determining Actuarial Accrued Liability (AAL) and Normal Cost.  Differences in 

the past between assumed experience and actual experience (“actuarial gains and losses”) 

shall become part of the AAL.  The Normal Cost shall be determined on an individual basis 

for each active member. 

 

2. Asset Smoothing Method  

a. The investment gains or losses of each valuation period, resulting from the difference between 

actual investment return and assumed investment return, shall be recognized annually in level 

amounts over 7 years in calculating the Funding Value of Assets 

b. The Funding Value of Assets so determined shall be subject to a 20% corridor relative to 

Market Value of Assets.   

 

3. Amortization Method  

a. The Funding Value of Assets are subtracted from the computed AAL.  Any unfunded amount 

is amortized as a level percent of payroll over a closed period.  If the Funding Value of Assets 

exceeds the AAL, the excess is amortized over an open period of 20 years and applied as a 

credit to reduce the Normal Cost otherwise payable.   

 

4. Funding Target 

a. The targeted funded ratio shall be 100%. 

b. The maximum amortization period shall be 30 years. 

c. If the funded ratio is between 100% and 120%, a minimum contribution equal to the Normal 

Cost will be made. 
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  G-3 

 

ACTUARIAL FUNDING POLICY 
 

Elements of Actuarial Funding Policy (Concluded) 

 

5. Risk Management 

a. Assumption Changes 

 The actuarial assumptions used shall be those last adopted by the PSPRS Board based on 

the most recent experience study and upon the advice and recommendation of the actuary.  

In accordance with best practices, the actuary shall conduct an experience study every five 

years.  The results of the study shall be the basis for the actuarial assumption changes 

recommended to the PSPRS Board. 

 The actuarial assumptions can be updated during the five-year period if significant plan 

design changes or other significant events occur, as advised by the actuary. 

b. Amortization Method 

 The amortization method, Level Percent Closed, will ensure full payment of the UAAL 

over a finite, systematically decreasing period not to exceed 30 years.  The amortization 

period will be reviewed once the period reaches 15 years. 

c. Risk Measures 

 The following risk measures will be annually determined to provide quantifiable 

measurements of risk and their movement over time. 

(i) Classic measures currently determined 

 Funded ratio (assets / liability) 

(ii) UAAL / Total Payroll 

 Measures the risk associated with contribution decreases relative impact on the 

ability to fund the UAAL.  An increase in this measure indicates a increase in 

contribution risk. 

(iii)Total Liability / Total Payroll 

 Measures the risk associated with the ability to respond to liability experience 

through adjustments in contributions.  An increase in this measure indicates an 

increase in experience risk. 
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  G-4 

 

ACTUARIAL FUNDING POLICY 
 

Glossary 

 

1. Actuarial Accrued Liability (AAL): The difference between (i) the actuarial present value of 

future plan benefits, and (ii) the actuarial present value of future normal cost.  Sometimes referred 

to as “accrued liability” or “past service liability”. 

2. Actuarial Assumptions: Estimates of future plan experience with respect to rates of mortality, 

disability, turnover, retirement, rate or rates of investment income and salary increases.  

Decrement assumptions (rates of mortality, disability, turnover and retirement) are generally 

based on past experience, often modified for projected changes in conditions.  Economic 

assumptions (salary increases and investment income) consist of an underlying rate in an 

inflation-free environment plus a provision for a long-term average rate of inflation. 

3. Actuarial Cost Method: A mathematical budgeting procedure for allocating the dollar amount of 

the “actuarial present value of future plan benefits” between the actuarial present value of future 

normal cost and the actuarial accrued liability.  Sometimes referred to as the “actuarial funding 

method”. 

4. Actuarial Gain (Loss): A measure of the difference between actual experience and that expected 

based upon a set of actuarial assumptions during the period between two actuarial valuation dates, 

in accordance with the actuarial cost method being used.  For example, if during a given year the 

assets earn more than the investment return assumption, the amount of earnings above the 

assumption will cause an unexpected reduction in UAAL, or “actuarial gain” as of the next 

valuation.  These include contribution gains and losses that result from actual contributions made 

being greater or less than the level determined under the policy. 

5. Actuary: A person who is trained in the applications of probability and compound interest to 

problems in business and finance that involve payment of money in the future, contingent upon 

the occurrence of future events.  Most actuaries in the United States are Members of the 

American Academy of Actuaries (MAAA).  The Society of Actuaries (SOA) is an international 

research, education and membership organization for actuaries in the life and health insurance, 

employee benefits, and pension fields.  The SOA administers a series of examinations leading 

initially to Associateship and the designation ASA and ultimately to Fellowship with the 

designation FSA. 

6. Amortization: Paying off an interest-bearing liability by means of periodic payments of interest 

and principal, as opposed to paying it off with a lump sum payment. 

7. Entry Age Normal Actuarial Cost Method: A funding method that calculates the Normal Cost 

as a level percentage of pay over the working lifetime of the plan’s members. 

8. Experience Study: An actuarial investigation of demographic and economic experiences of the 

system during the period studied.  The investigation is made for the purpose of updating the 

actuarial assumptions used in valuing the actuarial liabilities. 
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  G-5 

 

ACTUARIAL FUNDING POLICY 
 

Glossary (Concluded) 

 

9. Funding Value of Assets: The value of current plan assets recognized for valuation purposes.  

Generally based on a phased-in recognition of all or a portion of market related investment return.  

Sometimes referred to as Actuarial Value of Assets. 

10. Market Value of Assets: The fair value of plan assets as reported in the plan’s audited financial 

statements. 

11. Normal Cost (NC): The annual cost assigned, under the actuarial funding method, to current and 

subsequent plan years.  Sometimes referred to as “current service cost”. Any payment toward the 

unfunded actuarial accrued liability is not part of the normal cost. 

12. Unfunded Actuarial Accrued Liability (UAAL): The positive difference, if any, between the 

actuarial accrued liability and valuation assets.  Sometimes referred to as “unfunded accrued 

liability”. 
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3BAPPENDIX  A 

A C C O U N TING  D IS C LO S UR E S  

 

 

 

 

This information is presented in draft form for review by the System’s auditor. Please let us 

know if there are any items that the auditor changes so that we may maintain consistency with 

the System’s financial statements.  

 

Please note that Employer Reporting Information under GASB Statement No. 27 is being 

replaced by GASB Statement No. 68.  Employers will receive a separate report for accounting 

disclosures under GASB Statement No. 68. 
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Northwest Fire District 
 

 
Appendix A-1 

 

SCHEDULE OF FUNDING PROGRESS 

(EXCLUDING HEALTH INSURANCE SUBSIDY BEGINNING  

JUNE 30, 2008) 

 

Actuarial UAAL as a AAL as a

Actuarial Accrued Unfunded Percent of Percent of

Year Value Liability (AAL) AAL Funded Covered Covered Covered

Ended of Assets Entry Age (UAAL) Ratio Payroll Payroll Payroll

June 30 (a) (b) (b)-(a) (a)/(b) (c) [(b)-(a)]/(c) (b)/(c) 

2007 $18,598,604       $24,411,856       $5,813,252       76.2 %    $10,935,481       53.2 %    223.2 %    

2008 21,972,906       27,324,229       5,351,323       80.4 %    11,844,679       45.2 %    230.7 %    

2009 25,638,229       31,139,866       5,501,637       82.3 %    12,597,369       43.7 %    247.2 %    

2010 28,955,262       34,432,123       5,476,861       84.1 %    13,187,125       41.5 %    261.1 %    

2011 33,188,277       42,573,037       9,384,760       78.0 %    12,719,993       73.8 %    334.7 %    

2012 39,357,927       49,450,660       10,092,733       79.6 %    12,584,613       80.2 %    392.9 %    

2013 43,538,493       55,995,327       12,456,834       77.8 %    13,533,966       92.0 %    413.7 %    

2014 45,925,348       62,845,924       16,920,576       73.1 %    13,421,020       126.1 %    468.3 %    

2015 49,991,098       68,070,965       18,079,867       73.4 %    13,502,977       133.9 %    504.1 %    

2016 56,962,028       86,680,657       29,718,629       65.7 %    14,382,769       206.6 %    602.7 %    
 

 

Results before 2009 were calculated by the prior actuary. 
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Northwest Fire District 
 

 
Appendix A-2 

 

SCHEDULE OF EMPLOYER CONTRIBUTIONS 
 

 

Fiscal

Year Ended

June 30

2009  $    2,029,310

2010  1,803,742

2011  1,796,362 (est.)

2012  1,893,410 (est.)

2013  2,156,859 (est.)

2014  2,329,535 (est.)

2015  2,584,922 (est.)

2016* 2,932,267 (est.)

2017* 3,080,157 (est.)

2018  4,722,924 (est.)

Annual

Required

Contribution

 
* This is the estimated Annual Required Contribution before the phase-in plan. 

 

Fiscal Years prior to 2011 were provided by the prior actuary. 

 

Beginning with the 2011 fiscal year, this schedule shows the estimated annual required contribution 

(calculated based on the recommended contribution rate and the projected payroll for the fiscal year).  

Actual amounts reported in the employer’s financial statements may be different, due to differences 

between the projected payroll and the actual payroll during the fiscal year. 
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Appendix A-3 

 

SUPPLEMENTARY INFORMATION 

SUMMARY OF ACTUARIAL METHODS AND ASSUMPTIONS 
 

 

The information presented in the required supplementary schedules was determined as part of the 

actuarial valuations at the dates indicated.  Additional information as of the latest actuarial valuation 

follows: 

 

Valuation date June 30, 2016 

  

Actuarial cost method Entry Age Normal 

  

Amortization method Level percent of pay closed 

  

Remaining amortization period 20 years for underfunded 

20 years for overfunded 

  

Asset valuation method 7-year smoothed market 

80%/120% market 

  

Actuarial assumptions:  

  

Investment rate of return 7.50% 

  

Projected salary increases 4.0% - 8.0% 

  

Payroll growth 4.0% 

  

Permanent Benefit Increases The cost-of-living adjustment will be based on the 

average annual percentage change in the 

Metropolitan Phoenix-Mesa Consumer Price Index 

published by the United States Department of 

Labor, Bureau of Statistics.  We have assumed that 

to be 1.75% for this valuation. 
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Appendix A-4 

 

GASB STATEMENT NO. 45 SUPPLEMENTARY INFORMATION 
 

The following information is presented concerning the post-retirement health insurance subsidy.  

The liabilities and computed contribution for the post-retirement health insurance subsidy were 

based on the same assumptions and actuarial cost methods as indicated for GASB Statement 

No. 27.   

 

SCHEDULE OF FUNDING PROGRESS 

 
UAAL as a

Actuarial Actuarial Unfunded Annual % of

Valuation Value of Accrued AAL Funded Covered Covered

Date Assets Liability (AAL) (UAAL) Ratio Payroll Payroll

 June 30 (a) (b) (b-a) (a/b) (c) ((b-a)/c)

2007 $           0 $756,292 $756,292     0.0 %    $  10,935,481     6.92%

2008   0   801,527   801,527 0.0          11,844,679 6.77

2009   0   890,419   890,419 0.0          12,597,369 7.07

2010   0   987,316   987,316 0.0          13,187,125 7.49

2011   0   1,377,852   1,377,852 0.0          12,719,993 10.83

2012   0   1,437,911   1,437,911 0.0          12,584,613 11.43

2013   0   1,562,877   1,562,877 0.0          13,533,966 11.55

2014   1,458,214   1,654,417   196,203 88.1          13,421,020 1.46

2015   1,635,792   1,801,882   166,090 90.8          13,502,977 1.23

2016   1,769,595   2,143,386   373,791 82.6          14,382,769 2.60
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Appendix A-5 

 

ANNUAL REQUIRED CONTRIBUTION 
 

Actuarial

Valuation Fiscal Year Normal Accrued

Date Ended Cost Liability Total Dollar

 June 30 June 30 (a) (b) (a+b) Amount

2007 2009    0.53%    0.33%    0.86% $101,864

2008 2010 0.49 0.33 0.82   97,126

2009 2011 0.49 0.35 0.84   117,778

2010 2012 0.51 0.38 0.89   130,631

2011 2013 0.32 0.59 0.91   127,617

2012 2014 0.30 0.61 0.91   126,258

2013 2015 0.29 0.66 0.95   140,405

2014 2016 0.32 0.05 0.37   53,710

2015 2017 0.31 0.08 0.39   56,959

2016 2018 0.31 0.17 0.48   74,671

 

 

Fiscal Years prior to 2011 were provided by the prior actuary. 

 

Health Insurance Subsidy Payment Reported for FY2016:  $32,185 
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 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2017-16  

 Page 1 

 

Date:   January 24, 2017 

To:   Governing Board 

From:   Doug Emans, Assistant Chief 

Type of Action:  Information Only 

Agenda Item:  Update on Information Technology Services, Infrastructure and 
Management 

    

 

RECOMMENDATION:  
No recommendations; information only 
 
MOTION:  
Information only 
 
DISCUSSION:  
This item is being brought forward as requested by Board Member Kaplan at the 
December 13th Regular Meeting.  Mr. Kaplan requested an update on the status of our 
IT Infrastructure upgrades as well as the status of replacing the IT Manager position. 
 

IT Manager position update: This position has been a bit of a challenge for the District 
in terms of finding the right traits and characteristics relative to technical knowledge, 
skill and abilities combined with the right fit in the organization.  One of the challenges 
is that as a management position, we require all managers to possess a BA/BS from an 
accredited institution.  The IT industry, as we have come to learn, is not driven by what 
we recognize as formal education.  The IT industry is typically driven by certification 
levels which is in many cases dictated through the developers and designers in this 
industry.  Staff has had several discussions in this regard and at this point we wish to 
maintain this benchmark educational requirement in our staff.  We have reviewed the 
position description within the staff, with several professionals in the industry and with 
allied professionals in our industry who direct IT Departments in their own organization 
or agency.  Thus far in our search we have not found a combination of knowledge, skill, 
ability and fit despite numerous candidates meeting the minimum requirements. 
 

Following our last session of interviews, we changed the direction of our search to 
reflect what we have learned in previous searches seeking candidates with the 
certification credentials and positioned to earn a degree while working and supporting 
our network and systems.  What we are now seeking is IT administrator level personnel 
to focus on separate core functions of the system; network and servers.  Our plan 
moving forward is similar to other areas of the District we have had success in as a part 
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of our succession planning and development focus areas.  It is our intent to get the 
most qualified candidates in the door, become familiar with the complexity of our 
systems, the needs of the end users specific to our needs and then grow into a 
management position.  It is our hope to grow into our IT functions in a more 
methodical manner with the oversight of our engineering and support contractors in 
place. 
 

To date, we have recruited internally, used four different recruiting firms specializing in 
IT personnel and have had discussions with two other firms we could not come to 
terms due to legal requirements.  We have interviewed and sought recommendations of 
multiple subject matter experts and used these SME’s to assist us with the interview 
process. Several candidates were interviewed in a screening process, then successful 
candidates within the screening process were advanced to an interview.  All potential 
candidates were rejected as good matches to our needs. 
 

Most recently, we changed our approach to engage our engineering and support 
contractor to search and refer personnel they are aware of who may be a good fit for 
the needs of Northwest Fire District.  As soon as the position is posted and closed, we 
anticipate an interviews with those internal and external candidates who meet the 
qualifications we are seeking.   
 

Infrastructure Update: At this point, we are complete with our Phase I and Phase II 
infrastructure upgrades in terms of the baseline infrastructure.  Currently our people are 
reconfiguring a firewall for security purposes between our system and the City of 
Tucson Dispatch center.  This took a priority over the wireless management system for 
purely practical and security reasons over accessibility and convenience. 
 

With that said, this has been a long journey in 18 months since the Board first approved 
the upgrades.  Therefore, I would like to recap several milestones and their associated 
benefits. 
 

Core upgrade: The first adjustment we made was the core switch upgrade at the 
Administrative offices in December of 2014.  Within our IT System Assessment 
completed only a few months earlier, we noted several vulnerabilities and limitations 
just within the confines of the administrative offices.  The switches were unmanaged 
with very little security where our primary connections to the internet and the City of 
Tucson originated.  We were experiencing massive capacity related issues following the 
implementation of our financial software.  All the equipment at this location was 
unsupported by both the manufacturer and software vendors. 
 

Phase I: The primary purpose of this upgrade was to limit the End of Life/End of 
Service issues that restricted our ability to adapt and grow as the needs of the District 
and security requirements changed.  Due to rapid growth and expansion, our 
adequately performing equipment at the time was not replaced in lieu of new 
equipment at new or expanding facilities.  Prioritization of network traffic, for example 
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radio voice traffic carried on our network, was not prioritized higher than standard data 
traffic.  Switches and equipment was oversubscribed for its capacity, and quality of 
design and architecture were all issues identified and leading to sluggish performance 
and low reliability.  The goal of Phase I was to provide a foundation for security and a 
platform to which the District could build upon and expand as growth and capacity 
needs were identified in the future. 
 

Radio Infrastructure: The primary purpose of this project was to provide reliable and 
redundant radio communications throughout the District and surrounding consortium 
response areas.  Twice leading up to this project, we had radio sites struck by lightning 
leading to absent service for a period of hours in segments of service areas.  Migration 
to the PCWIN system had not yet been determined at this point and radio 
communications infrastructure had to be remedied.  The previous version of network 
would not allow the level of upgrade to be completed.  
 

Common Business Software: The primary purpose of this project was to rectify a failure 
of one piece of software that would have been more than $80K to replace.  This 
software, SharePoint, was our primary tool for interdepartmental communications, as 
well as archiving much of our daily reference material throughout the District. As we 
looked deeper into the cost analysis, there were several other program updates that 
would need to be completed in the following years.  The decision to go to a cloud-
based and hosted system, which included the very program we were seeking to replace 
within the cost structure, was recommended and approved by the Board of Directors.  
The result was that for the first time since more than two computers in the District were 
used, EVERY computer for business productivity in the District used the same operating 
system and software version.  The primary benefit is that our personnel only need to be 
familiar with one version no matter where they worked.  Our IT personnel now only had 
to support one version as well.   
 

VoIP Telephone System: During the transition in software, we experienced a telephone 
system failure.  Quality customer service was nearly impossible during this period and 
was rapidly reaching the breaking point with personnel who had been patient and 
exhibited a great deal of professionalism in the previous 6 months through several 
transitions.   
 

Phase II: The primary objectives of Phase II were to place the lower level switches and 
devices within our system under constant supervision and monitoring.  In doing so, our 
personnel can manage security threats, monitor performance and pinpoint precisely 
where we are experiencing problems, and; in many cases, make adjustments to traffic 
to prevent a problem in the future.  Elimination of End of Life/End of Service and 
mismatched equipment resulting in compromised configurations were also high on the 
list of objectives for this upgrade.  Additionally, wireless traffic can be tailored to suit 
future needs and maximize capacity for primarily business uses.  Combined with policies 
of best practices in design and architecture allow increased security.  Phase II is 
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complete except for the wireless management to be addressed below. 
 

Station Alerting: Station alerting was not originally a part of the IT infrastructure 
improvement process; however, it was something brought to reality with the stability 
achieved by the IT initiatives in whole.  This project is complete to the extent it can be 
without further attention from other sources beyond our control. 
 

Security: Security has been one of the key objectives from the beginning.  Our system 
is now a completely closed system with firewall protections (one currently undergoing 
reconfiguration), and closed access and separation from our wireless networks.  
Security has experienced marked improvements simply using best practices architecture 
and design, configurations and supported network hardware and software at the core 
level.  
 

Managed Wireless Access: Equipment is on hand to implement and segregate traffic of 
our wireless access points throughout the District.  We can centrally manage this 
equipment and all access within our system.  Segregation allows for a specific amount 
of bandwidth to be used, saving capacity for our primary business need. 
 

Servers: Servers will be the next point of focus for both replacement and further 
virtualization where possible.  This will be the next continuation of our IT initiatives. 
 

In the end, there has been a tremendous amount of work accomplished.  This is a 
daunting task and the result has only been achieved through the collaboration of a wide 
variety of personnel and allied professionals assisting with defining our current needs, 
identifying future needs and problem solving along the way.  It is extremely important 
to note that this task will likely never be completed.  We are developing a replacement 
strategy for this infrastructure that prevents a similar situation we found ourselves 
experiencing in early 2014.  Changes in equipment and delivery of patient care and 
treatment, record keeping and strategies for better customer service will all impact and 
be impacted by information in the future.  Staff would suggest this is the beginning of 
the information journey for us in many ways rather than the end. 
 
FISCAL IMPACT:  
None at this time 
 
ALTERNATIVES:  
No further recommendations are provided at this time. 
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 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. (ID # 2465)  

 Page 1 

 

Date:   January 24, 2017 

To:   Governing Board 

From:   Doug Emans, Assistant Chief 

Type of Action:  Formal Action/Motion 

Agenda Item:  Discussion and Possible Action to Review and Propose Amendments 
to the District’s Bylaws. 

    

 

RECOMMENDATION:  
Review the Bylaws and discuss possible amendments. 
 
MOTION:  
I move to direct staff to prepare the following Bylaw amendments for future 
consideration by the Board:” 

 [Board’s pleasure] 
 [Board’s pleasure] 

 
DISCUSSION:  
As you know, the Board recently amended its Bylaws to formalize a review of the 
Bylaws each January.  Attached hereto are the Board’s current Bylaws.  Board members 
and staff may present suggested amendments to the Bylaws.  The Bylaws require that 
amendments be presented to the Board in writing, at two separate Board meetings.  
Therefore, any suggestions from tonight’s meeting would have to be formally presented 
to the Board in two subsequent meetings.   
 
FISCAL IMPACT:  
None 
 
ALTERNATIVES:  
The Bylaws must be reviewed, but they don’t have to be amended 
 
ATTACHMENTS: 

 BYLAWS 11-15-16 (PDF) 
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 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2017-17  

 Page 1 

 

Date:   January 24, 2017 

To:   Governing Board 

From:   Patricia Aguilar, Administrative Services Director 

Type of Action:  Information Only 

Agenda Item:  Review, Discussion, and Direction to the Administrative Services 
Director Regarding the Fire Chief's Job Description, Minimum 
Qualifications, Number of Employees Qualified to Apply for the 
Position, and a List of Objectives for the New Fire Chief. 

    

 

RECOMMENDATION:  
After review of this Board Agenda's information and attachments, the Fire Board is 
asked to give direction to the Administrative Services Director on assessing the level of 
interest internally for the Fire Chief's position.  Once this interest level is determined 
and brought back to the Board, then a selection process can be contemplated.   
 

MOTION:   
None 
 

DISCUSSION:  
At the December 13, 2016, Fire Board Meeting, the Governing Board directed the 
Administrative Services Director to consult with the Fire Chief and present at tonight’s 
Board Meeting on the following: 
 

1.  Highlight the current Minimum Qualifications of the Fire Chief's Position 
2.  Number of employees qualified for the position based on the current job 
     description qualifications, and  
3.  Fire Chief list of objectives 
 

Attachment(s) include:  Fire Chief Job Description, Strategic Plan 2017-2019, and Fire 
Chief Performance Appraisal 
 

1.  Highlight the current Minimum Qualifications of the Fire Chief's Position 
     a.  Bachelor's Degree, and  
     b.  A minimum of six (6) years of supervisory firefighting experience, at a level  
          which has afforded the opportunity to become familiar with all phases of District  
          operations; or  
     c.  Any equivalent combination of education, experience, and training which  
          provides the knowledge, skills, and abilities (KSAs) necessary to perform the  
          work.  
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KSA's Defined 
Knowledge of: 
 

 Supervisory and management methods and techniques. 
 The principles, practices, methods, and equipment employed in modern firefighting. 
 Fire hazards and fire prevention techniques. 
 The use of fire records and their application to fire prevention and fire protection 

administration. 
 The rules and regulations of the District and city laws and ordinances pertaining to 

fire prevention. 
 

Skill and Ability to: 
 

 Supervise, lead and direct a multidisciplinary staff in firefighting, fire prevention, and 
fire service activities. 

 Perform a broad range of supervisory responsibilities over others. 
 Maintain discipline and respect of employees. 
 Establish relationships and work cooperatively with City officials, employees and the 

public. 
 Lead and command effectively in emergency situations. 
 Review or check the work products of others for conformance to standards. 
 Observe, monitor, or compare data to determine compliance with prescribed 

operating standards. 
 Communicate effectively, both orally and in writing, in the English language with 

customers, clients, employees, and the public in face-to-face, one-on-one settings, 
in group settings, or using a telephone. 

 Produce written documents in the English language with clearly organized thoughts 
using proper sentence construction, punctuation, and grammar. 

 Understand and follow oral and written instructions in the English language. 
 Comprehend and make inferences from written materials in the English language. 
 Establish and maintain effective working relationships by working cooperatively with 

others. 
 Maintain a positive and professional work environment. 
 Work safely and courteously to promote a strong team atmosphere. 

 

2.  Number of employees qualified for the position based on the current job 
     description qualifications    

Based on the Battalion Chief, Division Chief, and Assistant Chief ranks there are eight 
(8) employees qualified based on the Fire Chief’s Minimum Qualifications of a Bachelor’s 
Degree and a minimum of six (6) years of supervisory firefighting experience, at a level 
which has afforded the opportunity to become familiar with all phases of District 
Operations.  
 

Should the equivalent combination of education, experience and training which provides 
the knowledge, skills, and abilities (KSAs) necessary to perform the work be considered, 
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then this could broaden the pool to allow for additional Battalion Chiefs and Captains to 
qualify.  
 

3.  Fire Chief list of objectives 
 

The Fire Chief objectives derived from the Job Description are: 
a. Direct and manage all firefighting, fire prevention, and fire service activities of    

the Northwest Fire District.  
b. The Fire Chief is responsible, through consultation with the Governing   

Board, for developing recommendations for the protection of life and property    
in the District.  

c. Administrative duties include leading, planning, directing, and controlling District  
     activities, including: recruitment of personnel, purchase of equipment, control of   
  expenditures, preparation of budget estimates, and the assignment of personnel 

and equipment.   
d. The Fire Chief consults with the Governing Board on problems of policy and 

planning, but works independently in supervising technical operations.   
 

More specifically, the Strategic Plan issues are listed below: 
a. Community Partnerships  
b. Economic Sustainability (Growth) 
c. Inclusivity 
d. Organizational Communication 
e. Organizational Development 
f.  Professional Development 
g. Technology 

 

Measurement of the objectives is captured through the Fire Chief’s Performance 
Appraisal Dimensions: 

a. Leadership 
b. Management Effectiveness 

c. Innovation and Special Contributions to the District  

d. Personnel Management  

e. District Focus and Public Service Orientation   
 

FISCAL IMPACT:  
None at this time 
 

ALTERNATIVES:  
Redirect the Administrative Services Director 
 
ATTACHMENTS: 

 Fire Chief Job Description (PDF) 

 Strat Plan 2017-2019 (PDF) 

 BOARD MEMBERS Fire Chief Performance Appraisal pdf (PDF) 
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Northwest Fire District 
Position Description 

 

FIRE CHIEF 
Reports to: Governing Board FLSA: Exempt - Executive 
Division: Suppression Status: Full-Time 
Location: Administration Grade: N/A 
Reviewed: Governing Board Approved 

5/24/2011 
Revised: 05/11 

Supervises: Assistant Fire Chiefs 
Director of Finance  
Administrative Services Director 
Public Information Officer 

  

 
POSITION SUMMARY 
 
The fundamental reason this classification exists is to direct and manage all firefighting, fire 
prevention, and fire service activities of the Northwest Fire District. The Fire Chief is 
responsible, though study and consultation with the Governing Board, for developing 
recommendations for the protection of life and property in the District. Administrative duties 
include leading, planning, directing, and controlling District activities, including: recruitment 
of personnel, purchase of equipment, control of expenditures, preparation of budget 
estimates, and the assignment of personnel and equipment.  The Fire Chief consults with the 
Governing Board on problems of policy and planning, but works independently in 
supervising technical operations.  Work in this assignment requires the demonstration of 
continuous effort to improve operations, decrease turnaround times, streamline work 
processes, and work cooperatively and jointly to provide quality seamless customer service.  
Performs other related duties as assigned.  This position also meets the salary requirements 
stipulated by the DOL in regards to the FLSA Executive exempt requirements. 
 
ESSENTIAL FUNCTIONS (Any one position may not include all of the duties listed, nor do any listed 
examples include all tasks which may be found in positions of this class.) 

 
 The primary duty of this position is to manage the Northwest Fire District. 
 This position customarily and regularly directs the work of at least two or more other full-

time employees or their equivalent.  
 This position has full latitude to hire, promote, and terminate employment of other 

employees.  
 Develops, implements, and maintains effective, coordinated, and comprehensive 

programs for the prevention and suppression of fire hazards, preservation of life and 
property, and enforcement of fire codes and ordinances. 

 Leads, manages, controls and directs all activities and personnel of the Fire District. 
 Establishes and administers policies, procedures, rules and regulations for the effective 

and efficient operation and control of District functions and personnel. 
 Establishes and maintains effective programs for the instruction and training of District 

personnel. 
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 Directs the assignment of personnel and delegates authority commensurate with the 
assignment; reviews and evaluates personnel performance and directs corrective action as 
necessary. 

 Reviews and evaluates program and operational performance and effectiveness and 
implements methods and procedures to correct deficiencies and improve efficiency. 

 Consults with and advises the Governing Board on matters pertaining to public safety and 
fire protection. 

 Assures the coordination of District functions with other governmental and public service 
agencies; participates in joint conferences, regional and national meetings, and other 
professional activities. 

 Prepares communications, directives, and reports, and makes oral presentations. 
 Responsible for overall safety of his/her personnel. 
 Complies with the rules, policies and procedures as set forth by the District. 

 
REQUIRED KNOWLEDGE, SKILLS AND ABILITIES 
 
Knowledge of: 
 

 Supervisory and management methods and techniques. 
 The principles, practices, methods, and equipment employed in modern firefighting. 
 Fire hazards and fire prevention techniques. 
 The use of fire records and their application to fire prevention and fire protection 

administration. 
 The rules and regulations of the District and city laws and ordinances pertaining to fire 

prevention. 
 
Ability to: 
 

 Supervise, lead and direct a multidisciplinary staff in firefighting, fire prevention, and fire 
service activities. 

 Perform a broad range of supervisory responsibilities over others. 
 Maintain discipline and respect of employees. 
 Establish relationships and work cooperatively with City officials, employees and the 

public. 
 Lead and command effectively in emergency situations. 
 Review or check the work products of others for conformance to standards. 
 Observe, monitor, or compare data to determine compliance with prescribed operating 

standards. 
 Communicate effectively, both orally and in writing, in the English language with 

customers, clients, employees and the public in face-to-face, one-on-one settings, in group 
settings, or using a telephone. 

 Produce written documents in the English language with clearly organized thoughts 
using proper sentence construction, punctuation, and grammar. 

 Understand and follow oral and written instructions in the English language. 
 Comprehend and make inferences from written materials in the English language. 
 Establish and maintain effective working relationships by working cooperatively with 

others. 
 Maintain a positive and professional work environment. 
 Work safely and courteously to promote a strong team atmosphere. 
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Additional Requirements of the Position: 
 
This position requires possession of a valid driver’s license, unless otherwise stated in the 
position summary, at the time of the pre-employment background check, and throughout the 
period of employment or in a volunteer capacity. If the candidate or volunteer does not have 
a valid AZ driver’s license and is not in a seasonal status, he/she is required to obtain an AZ 
drivers license within three (3) months from the point of starting in a District position.  
Employees and volunteers who drive their personal vehicles for District business are required 
to provide a copy of their current automobile insurance ID card to Human Resources at the 
point of starting in the District position and on an on-going basis.  Refer to District Policy for 
Driver’s License (under review) 
 
Definitions: 

 “Driver’s License”:  A license to drive appropriate for the class of vehicle operated as 
prescribed by the provisions of the Arizona Revised Statutes (Title 28, Chapter 4) 

 “Valid”: not revoked or suspended 
 
Driving Level:  Primary 
 
License Type:  D-Driver 
 
CDL Endorsements:  None 
 
Safety Sensitive:  Yes (Refer to District Policy #4.2 Drug and Alcohol, under review) 
 
Pre-employment Drug Testing Required:  Yes 
 
MINIMUM EDUCATION, EXPERIENCE AND TRAINING 
 

 Bachelor’s Degree from an accredited college or university recognized by the U.S. 
Department of Education in fire science, public administration, business administration, or 
other related field, supplemented by successful completion of supervisory courses in Fire 
Department Administration and Fire Prevention and Business or Public Administration; 
and 

 A minimum of six (6) years of supervisory firefighting experience at a level which has 
afforded the opportunity to become familiar with all phases of District operations; or 

 Any equivalent combination of education, experience and training which provides the 
knowledge, skills and abilities necessary to perform the work. 
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Repetitive Motion Repeating movements of arms, hands, wrists, fingers   x  

Talk Express or exchange ideas verbally    x 

Hear Perceive sound by ear    x 

See Obtain impressions through the eye    x 

Kneel Bend legs at knee, come to rest on knees x    

Crouch/Squat Bend body down and forward, bending legs and spine  x   

Crawl Move on hands, knees, and feet x    

Climb Ascend/descend ladders, stairs, ramps  x   

Sit Sit   x  

Stand Stand   x  

Walk Move about on foot; average distance per shift 3-5 miles x    

Bend/Stoop Bend downward and forward by bending spine at waist  x   

Lift Raise or lower object > 10 lbs. from one level to another  x   

Lift Raise or lower object > 25 lbs. from one level to another  x   

Carry Transport an object  x   

Push Press with steady force, thrust objects forward, downward, outward x    

Pull Drag or tug objects x    

Turn/Twist Move a body part in circular motion  x   

Balance Exceeding ordinary body equilibrium  x   

Reach Extend hands and arms in any direction  x   

Handle Seize, hold, turn with hands  x   

Distinguish Color Ability to distinguish color   x  

Fingering Picking, pinching, typing, or otherwise with fingers rather than whole hand   x  

Grasping Applying pressure to an object with the fingers and palm  x   

Feeling Perceiving attributes of objects, such as size, shape, temperature, or 
texture 

 x   

 

 

 

Mental  

/ Cognitive 

Activity 
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Communication 

Comprehend and use basic language, either written or spoken, to 
communicate information and ideas 

   x 

Comprehend and use technical or professional language, either written or 
spoken, to communicate complex ideas 

   x 

Calculation 

Perform numerical operations using basic counting, adding, subtracting, 
multiplying, or dividing 

  x  

Perform complex quantitative calculations or reasoning using algebra, 
geometry, statistics, or abstract symbols 

  x  

Problem Solving 

Formulate and apply appropriate course of action for routine or familiar 
situations 

   x 

Use logic to define problem, collect information, establish facts, draw valid 
conclusions, interpret information and deal with abstract variables for 
unique or unfamiliar situations 

   x 

 

 

Environmental 

Conditions 
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Weather  
And  
Temperature 

Protection from weather conditions but not necessarily from temperature 
changes 

 x   

Subject to outside environmental conditions – no effective protection from 
weather 

 x   
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Activities occur inside and outside   x  

Subject to extreme cold (typically below 32°) x    

Subject to extreme heat (typically above 100°)  x   

Atmospheric 
Conditions 

One or more of the following conditions that affect the respiratory system of 
the skin: fumes, odors, dusts, mists, gases, or poor ventilation 

 x   

Worker is required to wear a respirator x    

Noise 
Sufficient noise to cause the worker to shout in order to be heard above the 
ambient noise level 

 x   

Vibration Exposure to oscillating movements of the extremities or whole body  x   

Hazards 

Proximity to moving mechanical parts, moving vehicles, electrical current  x   

Working on scaffolding and high places x    

Exposure to chemicals x    

Exposure to oils: air and/or skin exposure to oils and other cutting fluids x    

Worker is required to function in narrow aisles or passage ways x    

Worker is exposed to infectious diseases x    

Worker is required to function around prisoners or mental patients x    

 

Physical Requirements Checklist 

 

 SEDENTARY 
 Exerting up to 10 pounds of force occasionally and/or a negligible amount of force frequently or constantly to lift, carry, push, pull, 

or otherwise move objects, including the human body.  
 Sitting most of the time. 

 LIGHT 
 Exerting up to 20 pounds of force occasionally and/or a negligible amount of force constantly to move objects.  
 Use of arm and/or leg controls requiring greater exertion of force than for sedentary work, and worker sits most of the time. 

 MEDIUM 
 Exerting up to 50 pounds of force occasionally and/or up to 20 pounds of force frequently, and/or up to 10 pounds of force 

constantly to move objects.  

 HEAVY 
 Exerting up to 100 pounds of force occasionally and/or up to 50 pounds of force frequently, and/or up to 20 pounds of force 

constantly to move objects. 
 VERY HEAVY 

Exerting in excess of 100 pounds of force occasionally, and/or in excess of 50 pounds of force constantly to move objects. 

 
This position description is intended to indicate the basic nature of the position(s) allocated to this class and examples of typical duties that 
may be assigned. It does not imply that all positions within this class will perform all the duties listed, nor does it attempt to list all possible 
duties that may be assigned. 
 
This position description does not constitute an employment agreement between the employer and employee and is subject to revision by 
the employer as the needs of the employer change and/or requirements of the job-related duties expand or are updated. 
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STRATEGIC PLAN 2017-2019 

GOAL 1 

Create greater financial efficiencies in the delivery of internal and external services based on changing 

circumstances and in support of our mission and identified core services (Fire, Emergency Medical 

Service, Prevention). 

GOAL 2 

Cultivate and strengthen mission-centered relationships with the community. 

GOAL 3 

Create a sustainable system of internal communication that facilitates the sharing of information in a 

manner that is timely, relevant, and accurate. 

GOAL 4 

Ensure that effective professional development programs exist so that organizational development can 

occur. 

GOAL 5 

To provide the highest standard of pre-hospital medical care and ambulance transportation within the 

region, utilizing the most technologically enhanced and evidence based processes and procedures. 
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2015/2016 Performance Appraisal for 

Michael J. Brandt, Fire Chief 
 

INSTRUCTIONS 

PERFORMANCE APPRAISAL or EVALUATION TIMELINE:  Period to be 

reviewed is contract date of May 28, 2015 through May 27, 2016. Governing Board 

Member Performance Appraisals for the Fire Chief should be completed and submitted by 

Friday, April 08, 2016 by Noon.  The Fire Chief will meet with the Board Chair, George 

Carter, to review and discuss final Performance Appraisal results by week of April 11, 

2016 or April 18, 2016.  Performance Appraisal results will be forwarded to each Board 

Member based on the same timeline as the discussion between the Fire Chief and Board 

Chair. The Fire Chief's Performance Appraisal will be an agenda item at the Governing 

Board Meeting, Tuesday, April 26, 2016, in Executive Session. 

PERFORMANCE APPRAISAL FORMAT:   

The Performance Appraisal is based on these Dimensions 

1.  Leadership;  

2.  Management Effectiveness;  

3.  Innovation and Special Contributions to the District;  

4.  Personnel Management;  

5.  District Focus and Public Service Orientation   
 

Each Dimension may have one (1) to four (4) Sub-Categories which spell out BOARD 

EXPECTATIONS of the Fire Chief; followed by a short MEETS STANDARDS OF BOARD 

EXPECTATIONS with performance rating options, and a field for supporting 

comments/examples.  Strong supporting comments/examples for Performance Dimension 

Sub-Category ratings include any one, or a combination, of the following: 
 

1.)  What the Fire Chief has done to improve from his last Performance Appraisal (if an                             

Appraisal was conducted);  

 
2.)  Noteworthy strong areas of present performance/conduct; and, 

 

3.)  Areas requiring improvement in job performance/conduct.  
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PERFORMANCE APPRAISAL RATING SCALE: 

  

 Unsatisfactory:  Performance and/or conduct within this described dimension is 

consistently Unsatisfactory and below Board Expectations.  

  
 Meets Standards:  Good performance and/or conduct within the described 

dimension of consistently Meets Standards of Board Expectations and 

independently fulfills the basic requirements as set forth in the job description with 

minimal to no direction or oversight. 

  
 Exceeds Standards:  Performance and/or conduct within the described dimension 

consistently Exceeds Standards of Board Expectations and requirements as set forth 

in the job description and this Performance Appraisal. 

 

NAVIGATING THROUGH THIS DOCUMENT: 

 
Starting on page 2,  to navigate easily through this document either use the MOUSE 

SCROLLING CAPABILITY and/or the computer's TAB key. At the end of each page 

click on NEXT to view a new page.  Please click on the BACK button to view the previous 

page. 

 

 

DIMENSIONS begin on next page 

 

 

 

 

 

 

7.E.c

Packet Pg. 388

A
tt

ac
h

m
en

t:
 B

O
A

R
D

 M
E

M
B

E
R

S
 F

ir
e 

C
h

ie
f 

P
er

fo
rm

an
ce

 A
p

p
ra

is
al

 p
d

f 
 (

20
17

-1
7 

: 
F

ir
e 

C
h

ie
f 

S
u

cc
es

si
o

n
 P

la
n

)



Page 3 of 13 

 
 

 

DIMENSIONS 

DIMENSION - LEADERSHIP  

SUB-CATEGORY 1 of 3 - BOARD EXPECTATIONS:  This element addresses performance 

in directing, persuading, motivating, encouraging and inspiring others to achieve 

organizational objectives and accomplish tasks, both individually and in cooperation with 

others; being assertive and self-confident in interactions with others; encouraging and 

stimulating new ideas; accepting responsibility for the actions of subordinates; inspiring 

others to maintain a positive outlook and attitude toward accomplishing tasks and solving 

problems; and being recognized and accepted as a leader by others.* 

MEETS STANDARDS OF 

BOARD EXPECTATIONS: 

Directs the actions and efforts 

of others toward a common 

purpose. 

Unsatisfactory Meets 

Standards 

Exceeds 

Standards 

Comments:  

 

DIMENSION - LEADERSHIP  

SUB-CATEGORY 2 of 3 - BOARD EXPECTATIONS:  This element addresses performance 

in identifying problems; effectively rendering sound judgments; making decisions and 

taking corrective actions; and taking initiative in originating actions to influence events 

rather than passively accepting or only responding to events.* 

MEETS STANDARDS OF 

BOARD EXPECTATIONS:   

Solves problems. 

Unsatisfactory Meets 

Standards 

Exceeds 

Standards 

Comments:  
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DIMENSION - LEADERSHIP  

SUB-CATEGORY 3 of 3 - BOARD EXPECTATIONS:  This element addresses performance 

in applying, improving and developing professional knowledge and skills; demonstrating 

appropriate behavior; maintaining a high standard of excellence; and setting an example 

for others to follow.* 

MEETS STANDARDS Of 

BOARD EXPECTATIONS: 
Exhibits professional skills, 

habits and behaviors. 

Unsatisfactory Meets 

Standards 

Exceeds 

Standards 

Comments: 

 

  

DIMENSION - MANAGEMENT EFFECTIVENESS  

SUB-CATEGORY 1 of 4 - BOARD EXPECTATIONS:  This element addresses performance 

in initiating and developing creative and thorough plans that are timely, feasible, logical 

and supported by facts; organizing scheduling and deploying resources to carry out plans 

in a cost effective manner; setting priorities within one's scope of authority that are logical 

and consistent with the needs of the organization and the community; and modifying plans; 

reestablishing priorities, and rescheduling and deploying resources to respond to changes 

in circumstances, conditions or policies.* 

MEETS STANDARDS OF 

BOARD EXPECTATIONS:   

Plans, prioritizes, organizes and 

schedules resources to achieve 

goals. 

Unsatisfactory Meets 

Standards 

Exceeds 

Standards 

Comments:  
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DIMENSION - MANAGEMENT EFFECTIVENESS  

SUB-CATEGORY 2 of 4  - BOARD EXPECTATIONS:  This element addresses performance 

in delegating duties, responsibilities and authority; establishing and using mechanisms for 

organizational control; and taking corrective actions when necessary.* 

MEETS STANDARDS OF 

BOARD EXPECTATIONS: 

Delegates and controls. 

Unsatisfactory Meets 

Standards 

Exceeds 

Standards 

Comments:  

 

 

 

DIMENSION - MANAGEMENT EFFECTIVENESS  

SUB-CATEGORY 3 of 4 - BOARD EXPECTATIONS:  This element addresses performance 

in conveying and receiving information and ideas clearly and accurately through oral and 

written communication.* 

MEETS STANDARDS OF 

BOARD EXPECTATIONS:   

Communicates. 

Unsatisfactory Meets 

Standards 

Exceeds 

Standards 

Comments:  
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DIMENSION - MANAGEMENT EFFECTIVENESS   

SUB-CATEGORY 4 of 4 - BOARD EXPECTATIONS:  This element addresses performance 

in planning, developing and responsibly managing the budget and financial resources for 

the organization and one's area of responsibility; forecasting annual budgetary and 

financial requirements (organization and department); identifying and achieving savings 

opportunities (organization and department); and maintaining and presenting complete 

and accurate budget documents and financial records (organization and department).* 

MEETS STANDARDS OF 

BOARD EXPECTATIONS:   

Plans and manages budget and 

financial resources. 

Unsatisfactory Meets 

Standards 

Exceeds 

Standards 

Comments:  

 

DIMENSION - INNOVATIONS AND SPECIAL CONTRIBUTIONS TO THE 

DISTRICT   

SUB-CATEGORY 1 of 1 - BOARD EXPECTATIONS:  This element addresses performance 

in initiating and developing original and innovative ideas, best practices that are beneficial 

to the District and the community.* 

MEETS STANDARDS OF 

BOARD EXPECTATIONS:   

Develops and adopts new 

ideas and practices 

Unsatisfactory Meets 

Standards 

Exceeds 

Standards 

Comments:  
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DIMENSION - PERSONNEL MANAGEMENT   

SUB-CATEGORY 1 of 3 - BOARD EXPECTATIONS:  This element addresses performance 

in recruiting, selecting and promoting, to the extent possible, qualified, responsible and 

productive employees; complying with personnel rules and procedures; and being sensitive 

to, and in compliance with, Equal Employment Opportunity concerns.* 

MEETS STANDARDS OF 

BOARD EXPECTATIONS:   

Recruits, selects and promotes 

employees. 

Unsatisfactory Meets 

Standards 

Exceeds 

Standards 

Comments:  

 

 

DIMENSION - PERSONNEL MANAGEMENT  

SUB-CATEGORY 2 of 3 - BOARD EXPECTATIONS:  This element addresses performance 

in evaluating subordinates in a thorough, fair, consistent and timely manner; providing 

feedback to employees during both day-to-day activities and in formal performance 

evaluations; using the evaluation process to motivate employees; working with employees 

in preparing employee development plans; and encouraging and providing employees with 

opportunities to develop themselves through in-service and external training programs. 

(Refer to employee Board presentations and District accomplishments.)* 

MEETS STANDARDS OF 

BOARD EXPECTATIONS:   

Develops subordinates. 

Unsatisfactory Meets 

Standards 

Exceeds 

Standards 

Comments:  
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DIMENSION - PERSONNEL MANAGEMENT  

SUB-CATEGORY 3 of 3 - BOARD EXPECTATIONS:  This element addresses performance 

in dealing with employees as individuals in an unbiased manner and treating employees 

and employee groups fairly; demonstrating sensitivity and responsiveness to employee 

concerns; supporting employees and standing up for their legitimate needs; inspiring 

employees and making them feel that they are part of a team; and maintaining a healthful 

and safe workplace environment.* 

MEETS STANDARDS OF 

BOARD EXPECTATIONS:   

Interacts with and responds to 

employees' needs (Includes the 

Union). 

Unsatisfactory Meets 

Standards 

Exceeds 

Standards 

Comments:  

 

 

DIMENSION - DISTRICT FOCUS AND PUBLIC SERVICE ORIENTATION   

SUB-CATEGORY 1 of 3 - BOARD EXPECTATIONS:  This element addresses performance 

in demonstrating commitment to organization-wide goals; establishing and pursuing 

personal professional goals; practicing interdepartmental cooperation, functioning as part 

of a District team; showing enthusiasm, cooperation, and dependability in dealing with 

others at all levels and in all parts of the organization; and maintaining awareness and 

knowledge of the operations and activities District-wide and within the scope of one's 

immediate responsibility.* 

MEETS STANDARDS OF 

BOARD EXPECTATIONS:   

Balance separation of 

organizational and personal 

professional goals with 

commitment to the  

organizational goals. 

Unsatisfactory Meets 

Standards 

Exceeds 

Standards 

Comments:  
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DIMENSION - DISTRICT FOCUS AND PUBLIC SERVICE ORIENTATION   

SUB-CATEGORY 2 of 3 - BOARD EXPECTATIONS:  This element addresses performance 

in understanding and following policies, rules, procedures and directions of the Governing 

Board; contributing to improving policies, rules, procedures and directions, when 

necessary; and maintaining awareness of legal liability issues and taking action to eliminate 

or reduce legal risks.* 

MEETS STANDARDS OF 

BOARD EXPECTATIONS:   

Complies with Governing Board 

and governing body policies, 

rules, procedures and direction 

Unsatisfactory Meets 

Standards 

Exceeds 

Standards 

Comments:  

 

DIMENSION - DISTRICT FOCUS AND PUBLIC SERVICE ORIENTATION   

SUB-CATEGORY 3 of 3  - BOARD EXPECTATIONS:  This element addresses performance 

in interacting with and demonstrating a positive public service orientation toward citizens, 

their public representatives and other governmental entities.* 

MEETS STANDARDS OF 

BOARD EXPECTATIONS:   

Interacts with citizens, the 

Governing Board and 

members of boards, 

committees and commissions. 

Unsatisfactory Meets 

Standards 

Exceeds 

Standards 

Comments:  
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RATING RECAP 

INSTRUCTIONS:  SNAPSHOT of SELECTED RATINGS    

 Previously selected performance ratings have been transferred automatically to the 

SNAPSHOT  section below.  Please use the SNAPSHOT as a reference for 

determining each DIMENSIONS' FINAL RATINGS. 

 Final Ratings are defined as the most frequently selected ratings for a Dimension, or 

the only rating.  Please review the following example:  

                            DIMENSION  is LEADERSHIP                                             

                                                                            

Sub-Category    Directs the action and efforts of others towards a common                                                                             
purpose                                                RATING:  MEETS                                                                                                                                                                   

Sub-Category    Solves problems       RATING:  MEETS 

Sub-Category    Exhibits professional skills, habits, and 

behaviors                                             RATING:   EXCEEDS                                                                                                                      

    
DIMENSION    RATING IS MEETS      

 If a rating is not clearly the most frequently selected for a Dimension, the rater is 

encouraged to click on the BACK button to review the previously selected ratings 

for that particular Dimension. The ratings' supporting comments should be 

reviewed as well for accuracy of evaluation. If no changes are made, then the rater 

determines the Final Rating for that Dimension without making changes to the 

previously selected ratings. 

 After review of the SNAPSHOT, please move on to the next set of Instructions 

for DIMENSIONS' FINAL RATINGS. 
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SNAPSHOT OF PREVIOUS SELECTIONS (To make changes, please use the 

Back button): 

                                                                                                SAMPLE pgs 11-13 

DIMENSION - LEADERSHIP                                                                         

(1 of 3) Directs the actions and efforts of others toward a 

common purpose 
MEETS STANDARDS 

(2 of 3) Solves problems MEETS STANDARDS 

(3 of 3) Exhibits professional skills, habits, and behaviors MEETS STANDARDS  

  

DIMENSION - MANAGEMENT EFFECTIVENESS  

(1 of 4) Plans, prioritizes, organizes, and schedules resources 

to achieve goals 
EXCEEDS STANDARDS 

(2 of 4) Delegates and controls EXCEEDS STANDARDS 

(3 of 4) Communicates EXCEEDS STANDARDS 

(4 of 4) Plans and manages budgets and financial 

resources 
MEETS STANDARDS 

   

DIMENSION - INNOVATIONS and SPECIAL 

CONTRIBUTIONS to the DISTRICT  

(1 of 1) Develops and adopts new ideas and practices MEETS STANDARDS 

   

PERSONNEL MANAGEMENT  

(1 of 3) Recruits, selects and promotes employees MEETS STANDARDS 

(2 of 3) Develops subordinates  EXCEEDS STANDARDS 

(3 of 3) Interacts with and responds to employees' 

needs (includes the Union) 

 

EXCEEDS STANDARDS 

   

DIMENSION - DISTRICT FOCUS and PUBLIC SERVICE 

ORIENTATION 

(1 of 3) Balance separation of organizational and personal 

professional goals with commitment to the organizational 

goals 

EXCEEDS STANDARDS 

(2 of 3) Complies with Governing Board and governing body 

policies, rules, procedures and direction 
 EXCEEDS STANDARDS 

(3 of 3) Interacts with citizens, the Governing Board and 

members of boards, committees and commissions 
EXCEEDS STANDARDS 
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INSTRUCTIONS:  DIMENSIONS' FINAL RATINGS                     SAMPLE 

 Here, each DIMENSION is represented by only one (1) rating brought forward by 

the rater from the previous section, SNAPSHOT. 
 The Final Ratings do not automatically transfer to this section, DIMENSIONS' 

FINAL RATINGS. 
 The rater needs to manually input the Final Ratings. 
 Comments are optional. 

DIMENSIONS' FINAL RATINGS* 

 
Unsatisfactory Meets 

Standards 

Exceeds 

Standards 

LEADERSHIP  X  

MANAGEMENT 

EFFECTIVENESS 

 
 X 

INNOVATIONS and 

SPECIAL 

CONTRIBUTIONS to the 

DISTRICT 

 

X  

PERSONNEL 

MANAGEMENT 

 
 X 

DISTRICT FOCUS and 

PUBLIC SERVICE 

ORIENTATION 

 

 X 

Comments:  
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SAMPLE 

OVERALL RATING - Please review the FINAL RATINGS above and manually input 

the most frequently applied rating. Comments are optional.* 

 Unsatisfactory 
Meets 

Standards 

Exceeds 

Standards 

OVERALL RATING 
 

 X 

Comments:  

 

If you wish to receive confirmation that your responses have been processed, 

please enter your email address in the field below.  Thank you 

_gcarter@northwestfire.org______ 

 

 END OF PERFORMANCE APPRAISAL 

NO MORE QUESTIONS 

Thank you for completing the Fire Chief's Performance Appraisal. Your 

response will be compiled with those responses from the other Board 

Members who participated. A final report will be sent to you for review prior 

to the April 26, 2016, Governing Board Meeting, when the results will be 

reviewed and discussed in Executive Session. 

  

Once the Performance Appraisal is completed and you have selected the 

SUBMIT button, please exit out of the Performance Appraisal by clicking on 

the X located at the upper right corner of the page. 
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